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READERS
REACTIONS
“Re-NNPC Evolving into F.A.C.T Based
Organisation”
Dear Editor,
Your story on the above subject makes for
very interesting reading. The fact is that
NNPC has over the years moved from one
campaign to another: TQM, Project PACE
etc. If this FACT move could produce a
reduction of operating deficit from 30bn
Naira from August, 2015 to 3bn Naira by
January, 2016 then, NNPC is headed for
better days. I congratulate the new regime
of Dr. Kachikwu and his Management
team.
Mr. Fred Mukoro
Retired NNPC Staff, (Sapele)
“RE-NAPIMS CELEBRATES
INNOVATION”
Dear Editor,
I wish to congratulate the six NAPIMS
Staff who were able to solve the problems
that faced NipeX. My Dad brought the
NAPIMS News home and I read it.
I want to study Computer Engineering
when I gain admission into the University.
Master Seun Ogunbiyi Enitan
Primary School, Aguda Surulere Lagos.
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WE MUST CONSERVE WILDLIFE
TO RAISE NIGERIA’S TOURISM
BASE …SEJEBOR
By: Ogbonnaya A. Kalu

Members of the high table during the World Environment Day. L-R. Engr. Mrs.
Joan Vincent Maduka,(The Guest Speaker); GM, PSC Mr. James Jock (representing
the HMSPR/GMD of NNPC) and GM, Services Mr. Abubakar N. Mohammed
(representing the GGM NAPIMS) at the occasion

I

t was another round of the
annual event, and NAPIMS
had gathered under the
auspices of the Health Safety,
Security and Environment (HSSE)
Department to join the corporatewide and indeed the world, to

commemorate this global event;
The World Environment Day
(WED). The theme for this year’s
event is “Illegal Trade in Wild
Life”, with the slogan “Go Wild
for Life”.

DM, HSSE, Mr. Charles Adeosun introducing the Guest Speaker of the day
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In line with this theme, the
Honourable Minister of State for
Petroleum (HMSPR) and Group
Managing Director (GMD) of
NNPC Dr. Ibe Kachikwu in an
address read on his behalf by the
GM PSC, Mr. James Jock, called
on organisations and public spirited
individuals to emulate what NNPC
and its Joint Venture (JV) partners
are doing through best environment
management practice in support of
the United Nations Environment
Programme (UNEP) and Nigeria’s
effort at preserving and conserving
its wildlife resources. The Lekki
Conservation Centre by Chevron
Nigeria Ltd. and Finima Nature
Park in Bonny supported by NLNG
Ltd. are few examples.
In the same light, the Group General
Manager (GGM), NAPIMS has
also called on the government and
people of Nigeria to join hands to
conserve wildlife in order to raise
our tourism base and diversify the
economy. In the address read on
his behalf by the GM, Services
Mr. Abubakar N. Mohammed,
He emphasised on the need for
a National effort geared toward
improving Nigeria’s tourism
potentials through sustainable
wildlife conservation as a way of
diversifying the economy in this
era of dwindling oil prices.
He went further to state that in
conserving our wildlife sustainably

to raise our tourism base, “there is a
need to draw attention to the major
threats to nature’s conservation in
Nigeria and also, review critically
the measures adopted for the
protection of wildlife…”
He articulated some of the
problems as follows: Habitat
degradation through uncontrolled
logging, agricultural projects,
Industrial plantations, Highway
& Urban development, and
exploitation for fuel (wood), overhunting and poaching. Mr. Sejebor
went further to proffer solutions to
these problems by advocating for
the creation of more National Parks
and Game Reserves, Enactment of
wildlife laws and full enforcement
of these laws, signing of
International treaties, Man-power
development, Establishment of
an NGO-Nigerian Conservation
Foundation and stimulating greater
public awareness to the states and
private joint venture participation
in wildlife conservation and the
potential economic gains in the
venture.

Engr. Mrs. Joan Maduka, Guest Speaker at the WED celebration in NAPIMS

of Mr. David Sheldrick’s Wildlife
Trust which created a sanctuary for
orphaned elephants on the outskirt
of Kenya.
The world environment day is
celebrated worldwide on 5th June,
every year. It was established
by the United Nation General
Assembly in 1972. The United

Nations Environment Programme
UNEP coordinates the programme
and it is hosted city to city on
yearly basis. This year’s event is
hosted in the city of Luanda in
Angola as the Angolan Nation
seeks to restore her elephant herds,
conserve Africa’s biodiversity
rich wildlife and safeguard the
environment.

The resource person for this year’s
WED lecture was the erudite
Engr. Mrs. Joan Olu Maduka,
Chairperson, Friends of the
Environment (FOTE). She held
the audience spell bound with her
profound intellectually rich lecture
laced with data, citations and
examples of what other Nations
are doing to convert their National
wildlife into tourism haven.
She
concluded
by
urging
public spirited individuals and
organisations to emulate the likes

A cross-section of the audience at the event
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NAPIMS TO GET
HYBRID PSAP VERSION
By: Ogbonnaya A. Kalu

Members of the high table seated (L-R) Corporate team lead of PSAP, Dr. A. O. Adewale (representing the GGM CP&S);
the GM, Planning Div. NAPIMS, Mr. Dung C. Gwom-Bot NAPIMS PSAP Team Lead, (representing the GGM NAPIMS)
at the occasion; Olukanyisola Gbalajobi of Planning Div. and Mrs. Abiodun Ayodele-Oni of Audit Dept.

T

he Corporate Planning and
Strategy (CP&S) Division
is
working
towards
evolving a hybrid model of
Project Sanctioning and Approval
Procedure (PSAP) for NAPIMS to
enable it effectively manage the
assets of the Federal Government
in the Joint Venture (JV) and
Production Sharing Contract
(PSC) Companies.
This was made known at the
inauguration of the PSAP Line
Implementation Team (LIT) in
NAPIMS by the GGM CP&S
representative
and
PSAP
Corporate Team lead, Dr. A. O.
Adewale.
He said, he recognised the unique
nature of NAPIMS Operations
and promised to engage some
experts to work out a hybrid
model of PSAP that will recognise
the various forms and versions
used by the JV/PSC Companies
to enable NAPIMS effectively
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manage their projects.
“This became necessary as
many of the JV Companies
have their individual version.
For instance: Exxon Mobil has
Exxon Mobil Capital Projects
Management System (EMCAP);
Shell, Opportunities and Project
Management Guide (OPMG);
Chevron, Project Development
Process (CEPDEP)”, he further
explained.
In order to equip NAPIMS
to effectively benchmark and
manage Companies with their
respective Project Sanction and
Approval Procedures, a hybrid
version of these various forms
becomes necessary.
What then is PSAP, One may ask?
The GGM, NAPIMS Mr. Dafe S.
Sejebor ably represented by the
GM, Planning Division, NAPIMS
Mr. Dung C. Gwom-Bot defined
the Project Sanctioning and

Approval Procedure (PSAP) as a
process through which the viability
of a project is measured with
emphasis to time, cost benefit and
value addition. He revealed that the
HMSPR and GMD of NNPC Dr.
Ibe Kachikwu endorsed the PSAP
initiative in November, 2015.
Furthermore, he explained that the
primary aim of PSAP is to improve
project efficiency. This is because,
lack of proper project scoping leads
to loss of Time, Value and Money
in the process. The objective of
Project Sanctioning, he said, is to
minimise risk, optimise existing
opportunities, avert project failure
and determine appropriate steps
for project execution.
PSAP is benchmarked along similar
Project Management Systems or
tools deployed by the International
Oil Companies (IOCs) and as such
was conceptualised to provide
NNPC with a framework to
efficiently plan, obtain relevant
Management Sanction/Approvals

and successfully execute project in
line with global best practice.
In his brief overview of PSAP,
Mr, Jamal of CP&S highlighted
the seven (7) stage-gate Project
Management System as follows:
Project Identification; Concept
Screening/Evaluation & Selection;
Front End Engineering Design
(FEED); Engineering, Procurement
and
Construction,
(EPC);
Start up and Commissioning;
Operation and Maintenance and
lastly, Decommissioning and
Remediation.
He observed that at a time like
this, when funding challenges
are on the front burner, bringing
to the fore the realities that no
one will lend money for projects
except they have confidence that
such resources will be deployed
appropriately, PSAP becomes
critically important to NNPC/
NAPIMS operations. Therefore,
the benefits of PSAP to our
Organisation cannot be overemphasized.
In line with International Best
Practice, PSAP will ensure
transparent and effective project
development and execution in
NNPC by exercising appropriate
controls at the required levels.

PSAP Corporate team lead, Dr. Adewale addressing the session while Mr. Gwom-Bot
NAPIMS PSAP Team Lead listens with rapt attention

various Divisions of NAPIMS,
were inducted and charged to
ensure a smooth and successful
deployment, usage, and full
adoption of PSAP framework,
process and Toolkits. They were
also enjoined to adequately
prepare the organisation for the

introduction of PSAP and identify
appropriate techniques to be used
in supporting performance of end
users.
NAPIMS NEWS wishes the newly
inducted team success.

PSAP will also enable clear
assignment of responsibilities
along the project value chain,
minimise risk and avert project
failures,
optimise
existing
opportunities, as well as ensure
effective funds utilization and
enhance project management
skills across the Corporation.
At the end of the session, thirteen
(13) NAPIMS line Implementation
Team Members, drawn from the

Cross-Section of participants
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NAPIMS RELAUNCHES
KNOWLEDGE SHARING

By: Ogbonnaya A. K./Rabiu Ismail

On the strength of this, the
GM Services Mr. Abubakar. N.
Mohammed in his opening remarks
in this year’s knowledge sharing
session insightfully observed that
present day Organisation’s success
comes with knowledge capabilities
and discipline.

The GM Services, Mr. A. N. Mohammed (L) addressing the audience while the
Mgr. Human Resources, Mrs. Amaka Ngini (R) listens with attention

T

he knowledge sharing (KS)
session in NAPIMS was
recently resuscitated. It will
be recalled that the last official
Knowledge Sharing session in
NAPIMS was in 2014. Back
then, under the auspices of the
Learning & Development (L&D)
unit of Human Resources (HR)
Department, UTOMAPP Consult,
led by the erudite Prof. Pat Utomi
came and expounded the intricacies
of
Knowledge
Management
to NAPIMS Staff. Mrs. Ngozi

Eze, the then Deputy Manager,
Learning and Development rightly
observed that a robust knowledge
Management framework and
e-library capabilities are critical to
the survival of any Organisation.
It is obvious, the NNPC
Organisation is largely operating
with experienced staff and the only
way to tap the tacit knowledge of
this multidisciplinary workforce is
for them to share such before their
exit.

The resource person and lecturer of the day Mr. Mohammed Bappah of Audit
Department delivering the lecture
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In the same vein, the Manager
Human Resources (HR), Mrs,
Amaka Ngini, expounded in her
opening remarks that NAPIMS is
poised to take Knowledge Sharing
to a glorious height. According
to her, HR has the intention of
delineating the exercise into
smaller units for effective impact.
“Going
forward,
knowledge
sharing will be decentralized into
sectional and unit levels. This is
to create the right impact on staff
as the world is moving towards
knowledge based workforce.”
She also revealed that there are
several Knowledge Communities
in NAPIMS such as Project
Management group, Seismologists
and Petroleum Engineering group,
Finance and Services Knowledge
group etc,
The lecturer at the session was
the cerebral Mr. Mohammed
Bappah of the Audit Department
NAPIMS. He dwelt on the
theme: STRATEGIC PROJECT
MANAGEMENT
USING
SYSTEM APPLICATION AND
PRODUCT (SAP).
In his preambles, he highlighted the
daunting challenges facing Project
Management. These include,
cost and scheduled overruns,
high
Project
Management
Organisations (PMOs) overhead,
legal & regulatory problems, host
community unrest, fierce global
competition and recently the
current slump in crude oil price.
The above factors he said, have
necessitated the review of project
economies and demand for cost
optimisation. It is as a result of
this that technology solutions

Mrs O. Eyesan (2nd from left, front row) making a remark during the session, to her right is DM Career and Performance,
HR Mrs. Kudirat Braimah and to her left, Mgr. HSSE Mr. E. Okpakam; DM, Manpower & Welfare Mrs. Bamitale Erinle;
DM, MMD/JV Mr. Dwach T. Zorto and Mgr. Gas Mr. Edward Ogbeta

such as SAP PS (Project Systems)
have become globally relevant in
Project Management.
He explained that SAP PS is a
project Management tool that
helps in Strategic Management
of all project phases and the
entire portfolio effectively. He
said that, it is flexible, quick
and efficient in planning and
controlling of processes, thereby
enabling business organisations
to accomplish their mandates,
mission and vision statements
seamlessly despite the constraints
in Human Resources, Finance,
Time, Logistics, Office Space etc.
He explained that the structures of

SAP PS are divided into two major
operating components: Work
Breakdown Structure (WBS),
which he said is hierarchically
organised to map the structure of
the project and Networks, which
represents the flow of the project
activities.
He articulated the benefits of SAP
PS as fast, secured, flexible, and
efficient. It improves Performance
Appraisal, Transparency and better
Audit trail, as well as increased
staff productivity.
He demonstrated a firm grip of
the content of discourse with
his eclectic examples and lucid
illustrations, holding his audience

spell bound. He ended by urging
NAPIMS Management among
other things, to adopt SAP PS,
get certified on ISO 9000 Quality
Management and ISO 37001 Antibribery Management Systems
as that will boost not just our
operations but also our Public
image. This is because “Every
Organisation is an architect of its
own fortune.”
In his closing remarks, the
Deputy Manager, Learning and
Development, Dr. A. K. Matazu
promised that there is no going
back on Knowledge Sharing in
NAPIMS as it has been made a
standard quarterly ritual.

A cross-section of Management applauding to the lecturer of the day
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AN ICON ON ANOTHER START-UP
By: Ogbonnaya A. Kalu/David Olorunleke

D

r. Mazadu Dader Bako
has been appointed the
Managing Director of the
newly established Nigerian Gas
Marketing Company (NGMC).
The company, as the name implies,
was established to market the
abundant Gas resources both in
the domestic and international
markets.
Prior to this appointment, Dr. Bako
had held several positions in the
Corporation. Before
joining NNPC, the
amiable Doc, as he
is fondly called, had
a brief stint with the
Academia.
Between 1984 and
1991, M. D. Bako
(PhD) was a lecturer
at the prestigious
University
of
Maiduguri, his alma mater where
he rose from Graduate Assistant
lecturer to Senior lecturer position.
Before leaving the University as
a lecturer, he had to his credit 20
published papers in Academic
journals
both
locally
and
internationally.
Dr. Bako joined NNPC in 1991 as
a Seismologist and was posted to
the Integrated Data Systems Ltd.
(IDSL) in Benin City. He spent
about eight years in IDSL and got
to the level of a senior Seismologist
as well as the Technical Assistant
to the MD IDSL. Between his first
posting to IDSL and his present
appointment as the MD NGMC,
Dr. Bako had transversed the major
NNPC establishments operating in
the Upstream: IDSL, NPDC, and
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MD, Nigerian Gas Marketing Company (NGMC) Dr. Mazadu D. Bako

NAPIMS. An Upstream man, one
may say.
This First Class Geologist, who
was forged through the anvils
of UNIMAID, has successfully
distinguished himself in very
many assignments. His recent
appointment as the pioneer MD
of NGMC seems to be yet another
time he has been called upon to
do a start-up. A start-up is a term
for pioneering or resuscitating an
outfit or a process.
His first start-up was in The
Nigerian Petroleum Development
Company (NPDC) where as a
Manager working directly under
the MD’s office, he was called

upon to manage a newly created
Department called International
Operations/Non-Operated
Assets (Deepwater). He got the
Department off the ground with no
staff officially deployed.
How then was he able to achieve
this without staff? He said that
he had to improvise by co-opting
some Staff of NPDC into the
Department. His mandate was to
monitor, supervise and review deep
water annual activities in some of
the acreages as per NPDC’s annual
and five-year Strategic Plan with
respect to budget performance and
work programme. He was also
to supervise all exploration data
evaluation for the realisation of

Deep Water short and long term
objectives with respect to positive
Oil & Gas reserves addition. He
made huge success out of this.
Dr. Bako was later deployed to
NAPIMS as a Manager in the
PSC Division. Having done
extensive work on the inland
Basins, especially on the Chad
Basin projects when he was in
IDSL, Management deemed it
fit to deploy him to revive the
Frontier Exploration Services
(FES) Department, in line with
the Federal Government aspiration
of opening new frontiers to grow
reserves. Fortunately for him this
time around, he had three staff
officially posted to work with.
Together they toiled and got the
FES to a level where it became
a Division in NAPIMS and of
course Dr. Bako was rewarded
with General Manager Status for
his hard work.

and not insurmountable. “At this
level you are called to provide
leadership, draw the road map
and let everyone know where we
are going and everything will fall
into place. Fortunately, it is sales.
The basic principles of buying
and selling apply here. Again, we
are fortunate that the Gas is there
and there is a big market for it.
The buyers are also there. We are
only challenged by the activities
of the pipeline breakers.” Asked
about his vision for NGMC, he
declared, “My vision for NGMC
is to expand the market and make
money handsomely for NNPC.”
Dr. Mazadu Dader Bako is a Fellow,
Nigerian Mining and Geosciences
Society (FNMGS); Vice-President,
Nigeria Association of Petroleum
Explorationists (NAPE); Former

Secretary
General,
NMGS;
Member, Nigerian Association
of Hydro-geologists; Member,
Geological Society of London;
House Captain, Govt. College
Makurdi; Class prefect and Time
Keeper, Demonstration School
Gindiri, Plateau State. Those
that know him closely said that
he is very patient and resilient,
hardworking, Multi-tasking and
dedicated to duty.
His hobbies are swimming, golfing
and farming.
NAPIMS News wishes him a
resounding success in this new
start-up.

The next start-up assignment is
his current appointment as MD
NGMC. Typical of him, he has hit
the ground running with his new
team.
Dr. Bako is an Upstream man, a
technical person, a Geologist who
has majorly been concerned on
how to find Oil and increase the
reserve base of NNPC. Today, this
upstream icon with his ingenuous
mind has been called to duty
to improvise a greater efficient
means of selling the Gas found
in the Upstream. This is a totally
downstream task. The template
has changed so how does he intend
to go about this?
His calm response was that the
challenge is not overwhelming

MD NGMC, M. D. Bako explaining a point during the interview

11

NAPIMSnews

NO MANAGEMENT CAN TAKE
THE UNION FOR GRANTED: GGM
NAPIMS TO PENGASSAN
By: Oluwanuga David

T

he PENGASSAN Lagos Zonal Executives
recently visited NAPIMS. Lagos zone, it must
be emphasized, stretches the whole of south
west up to Kwara State and is made up of the Senior
Staff of all Oil and Gas outfits within the zone.

assess, with first-hand information, the nature of
relationship existing between the Management
and the in-house unions. He expressed joy over the
industrial harmony existing in NAPIMS and said that
he was confident that this will be sustained.

In his welcome speech, the GGM NAPIMS ably
represented by the GM, PSC Mr. James Jock
extolled the cordial relationship existing between the
NAPIMS Management and the in-house Unions. He
said that maturity and mutual respect have always
prevailed any time there is any issue, and assured the
PENGASSAN Executives that, “No Management
can take the union for granted.”

He rounded off his speech with an appeal to NAPIMS
Management for support in their quest for a befitting
office complex, continual release of union executives
for meetings as well as sponsorship of their national
workshop which comes up in Ilorin, Kwara State later
in the year.

In his speech, Lagos Zonal PENGASSAN Chairman,
Comrade Abel Agare of Halliburton affirmed that the
NAPIMS in-house Union Executive has confirmed to
him of the cordial relationship they enjoy with the
NAPIMS Management. According to him, “we are
in NAPIMS as part of an on-going courtesy visits to
some Organisations of our Industry within the zone.

The GGM NAPIMS thanked the PENGASSAN
Executives for their visit and assured them that
Management will continue to do its best to foster
industrial harmony. He urged them to continue to
demonstrate maturity and understanding especially
this period the oil and gas industry is witnessing
unprecedented global challenges. He assured that
Management has noted their requests and will duly
consider them when they are formalised.

This he said, was to enable them (union leaders)

Group photograph of NAPIMS Management and PENGASSAN Union Executives

12

NAPIMSnews

NAPIMS RETIREES

Engr. Patrick O. Gini of Gas Division
joyfully cutting his retirement cake

Mrs. Anthonia Iroja of NipeX Division
NAPIMS cuts her retirement cake with
mirthful smile

Mrs. Winifred Ogunnaike of Audit
Department joufully poses with her
retirement cake

Mr. Efanga Eyoh of the Gas Division
happily cuts his retirement cake

Engr. David O Bolarinwa of PSC Division,
NAPIMS cutting his retirement cake in
style

Mr. Everest Ogbu of Materials
Management Division cutting his
retirement cake with a merry heart
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BIRTHDAYS

Mrs. Yetunde Azendah mirthfully cuts
her birthday cake

Mr. Ida Ekereke of GGM’s office
happily cuts his birthday cake

WEDDINGS

Maryam Nagode, daughter of Alh. Abdulkadir Nagode of PSC
‘A’ NAPIMS FAD with her husband,
Mr. Muhammed Adelodu Esq. during their wedding
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Mr. Mujahid Haliru, son of Mr. Nagodi Haliru of Audit Dept.
NAPIMS with his lovely wife, Aishat during their wedding

RIMSON BUILDING STRATEGIC
ALLIANCE WITH REPUTABLE
INSTITUTIONS IN NIGERIA
By: Ogbonnaya A. Kalu/David Olorunleke

Chambers of Commerce and
Industry to encourage the
Government to establish structures
and framework that will embed
Risk Management into everything
they do at all levels. This he stated
will help to mitigate unanticipated
crises.

President of RIMSON, Engr. Jacob Taiye Adeosun delivering his address during the
investiture ceremony

T

he Risk Managers’ Society
of Nigeria (RIMSON) is
building strategic alliances
with
reputable
institutions,
Corporate Organisations and other
critical Sectors of the Nigerian
Economy.
This was revealed by the President
of the Society, Engr. Jacob Taiye
Adeosun during the investiture
ceremony as a Fellow of RIMSON
of Mr. Musa Lawan, General
Manager, Material Management
Division NAPIMS which took
place recently in Lagos at the 2016
Risk Management Conference and
Award Ceremony.
“Before now, Risk Management
was limited to the Insurance
Industry, but it has enlarged its
horizon to cover all corporate
institutions that place premium
on risk management in their
operations”
explained
the

President.
He said they are willing to work
in concert with other stakeholders
like the National Insurance
Commission (NAICOM) and

He further revealed that RIMSON
has established Centre for Risk
Management Development which
has been approved by the Federal
Government to offer certification
in Risk Management.
Highlighting further, he said
that “RIMSON is affiliated to
Institutes in USA for the purpose
of
enhancing
international
qualification for Associates in Risk
Management programmes. The
British council has also graciously
approved the supervision of the
examination in Nigeria”
The Society which was founded
in 1985 has its members drawn
continued on next page

(L-R) GM, MMD, Mr. Musa Lawan receiving his Fellowship plaque from
Barr. Aghedo Luke Anyasi after taking the Fellowship oath
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composite experience added to
his assiduous bent to any duty he
is involved in, immensely helped
to forge a seamless merging of the
Legal/Insurance Departments in
NAPIMS.
Mr. Insurance (as some fondly call
him), Musa Lawan is a member
of the Nigerian Bar Association
(NBA),
Petroleum
Lawyers
Association (PEMLA), American
Bar
Association,
Chartered
Insurance Institute of Nigeria
(CIIN),
Chartered
Insurance
Institute (UK) and now Fellow
Risk Managers Society of Nigeria
(F.RIMSON).
GM, MMD, Mr. Musa Lawan, making his remarks after the Fellowship award

continued from previous page

from all facets of the economy,
Insurance, Banking & Finance,
Oil & Gas, Manufacturing etc.
Rimson is not only registered in
Nigeria but is a registered member
of the International Federation of
Risk Management Associations
(IFRAMA), a global body with
presence in over 20 developed

economies.
The GM, MMD. Mr. Musa
Lawan was amongst the fifteen
other members who bagged the
prestigious RIMSON Fellowship
Award. Mr. Lawan a lawyer by
training was before his elevation
to GM status, a Manager Insurance
in NAPIMS. His legal mind and

In a brief interaction with
NAPIMS
News
after
his
investiture, the amiable Lawyer
rhetorically remarked “what can I
say; this is an honour with added
responsibility to give more service
to the Society, to Corporate world
and to humanity at large.”
NAPIMS News congratulates Mr.
Musa Lawan (F.RIMSON) General
Manager, Material Management
Division.

A cross-section of the Fellowship awardees taking their Fellowship oath
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NAPIMS EXPANDS EDITORIAL
BOARD MEMBERSHIP
By: Chuks Otunyo

A

s part of the strategic plan
to take NAPIMS News
to higher heights, the
Editorial Board of the in- house
Journal has been enlarged to
include officers and men from
other Divisions other than Public
Affairs Department.

the Services Divsion, an Author
of many books and a regular
contributor to NAPIMS News. We
also have Mr. Mohammed Bappah
from the Audit Department; a
Chartered Accountant, Author
and Essayist and an intellectual
contributor to many international
Journals; as well as Mr.
This was done to broaden the Mohammed Tugga of the J.V Ops.
experience and talent base of the Division, a Geologist by training
Editorial Board. The New Board and an engaging writer.
members are Ms. Julie Utang,
Deputy Manager, Community The Editor-in-Chief remains
Relations, Services Division, a the Manager Public Affairs, Mr.
flawless engaging writer with Ahmed Laminu, a man of wit and
unassailable cerebral strength, profound wealth of experience;
discipline and disarming grace. the Deputy Editor-in-Chief is the
Mr. Mascot Ogunjemiyo an Oil & DM, M&P Mrs. Yetunde Azendah,
Gas Analyst and a prolific writer a fine writer and stickler to details
of many years standing from PSC while Mr. Ogbonnaya Kalu
Division. Mr. Ena Agbahovbe from remains the Editor.
Joint Venture Operations Division,
a Petroleum Engineer and a fine At the inauguration ceremony,
writer of note.
the GM, Services Division and
Adviser to the Board, Mr. A. N.
Others are Mr. Kelvin Asuwata Mohammed enjoined Members
from the Gas Division a critical of the Board to maintain
and insightful writer and a discipline, wisdom, maturity and
Chemical Engineer by training. confidentiality in their approach
Mrs. Christiana Akindolie of to this added responsibility. He

GM, Services, Mr. A. N. Mohammed
addressing the enlarged Editorial board

emphasised the need for a delicate
balance of judgement so as to
know what is publishable and what
is not. In so doing, those whose
articles are not published will not
be discouraged to write next time.
They all pledged to do their best in
the new assignment.

SOME MEMBERS OF THE EDITORIAL BOARD IN A GROUP PHOTOGRAPH
L-R (Front Row) DM, M&P PAD and Deputy Editor-In-Chief, Mrs. Yetunde Azendah; GM, Services and Adviser to the Board,
Mr. A. N. Mohammed; Mgr. PAD and Editor-In-Chief, Mr. Ahmed Laminu.
L-R (Back Row) Mr. Ogbonnaya A. Kalu, Editor; Mr. Mohammed Bappah, Member; DM, Community Relations, Ms. Julie Utang,
Member; Mr. Mascot Ogunjemiyo and Mr. Ena Agbahovbe, Member
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By: Engr. Adedayo Akanni

Subsea Boosting Technologies
- Tool to Achieve Production
Target at Dwindling Oil Price
....continued from the last edition

Subsea boosting technology has
been utilized for both Brown
and Green field application.
The motivation for Brown field
applications is to increase or
maintain the production plateau
while for Green field applications,
the objective is to hit and maintain
the production plateau early in
the field life. Figure 2 shows
the benefits of subsea boosting
in brown and green fields with
boosted production, additional
recovery from the reservoir and
potential reduction in operating
expense and field life.

Multiphase Pump Selection
Criteria
Selection of the appropriate
subsea multiphase booster pump
is done to address the wide range
of operating parameters to be
experienced during the life of
field.
As oil is produced from a reservoir,
the reservoir pressure usually
declines. This pressure decline is
sometimes accompanied by water
and/or gas breakthrough.
All these changes affect the
performance of the subsea
multiphase booster pumps. This is
because as the reservoir pressure

hydrostatic pressure in the riser.
It is therefore critical to have a
good understanding of the field
production profile over the field life
in order to optimize pump selection.
The most important functional
requirements
for
multiphase
pump selection are: gas volume
fraction(GVF), total volumetric
flow rate at suction conditions,
pump differential pressure, suction
pressure, viscosity, solid handling,
efficiency, rotation speed, safety
& reliability and life cycle cost
Capital Expenses and Operational
Expenses (CAPEX & OPEX).

Figure 2: Subsea Boosting Potential for a Brown and Green Fields

The most commonly deployed
subsea multiphase booster pumps
available in the industry are TwinScrew Pumps (TSP), Helico-Axial
Pumps (HAP), Seabed Electric
Submersible Pumps (SESP) and
Hybrid Pumps (Centrifugal and
Helico-Axial). Each of these
multiphase pumps has found
specific application subsea, based
on the pump hydraulics.
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declines, the pump suction
pressure declines and the required
differential pressure of the pump
increases in order to meet the
required delivery pressure at the
topside. In addition, increase in
water production (water cuts)
from the wells feeding the subsea
multiphase booster pump, exerts
an additional back pressure on
the pump as a result of increased

Conclusion
Subsea
multiphase
boosting
technologies are commercially
available today and are regarded as
proven technology. The impressive
result of actual field operations has
made an increasing part of the Oil
and Gas industry to accept and
embrace this technology. Subsea
boosting can be used to achieve
and surpass the production target.

By: Esan Mascot Ogunjemiyo

Lesson from China

T

eapot refineries are small
size distillation plants with
basic equipment. They are
relatively small and independently
run Refineries. The origin of
teapot refineries can be traced to
Texas as far back as 1930 when
crude price crashed from $1.85 per
barrel to 6 cents per barrel. Many
Texans and immigrants shifted to
downstream business by distilling
diesel and petrol from copper sills
or whatever they could find to feed
millions of vehicles on American
roads.
Today, the technology of teapot
Refineries has improved greatly
and their capacities range from
20,000 bpd to 100,000 bpd in
China. However, they are still
perceived as relatively inefficient
compared with their larger peers.
In 2014 the Chinese government
implemented policies aimed at
encouraging domestic economic
growth and output.
Of importance to the Oil and Gas
industry was the relapse of crude
oil importation rules to allow
teapot refiners import crude oil for
domestic processing.
Within a year, this policy changed
the economy of some small cities
in China. Teapot Refineries now
constitute 20% of Chinese refining

capacity representing over 1.8
million barrels per day of crude
oil. This has helped China to
become a net exporter of fuel.
Nigeria and other oil dependent
economies should take advantage
of the low oil price by formulating
policies to encourage teapot
Refineries. This will stimulate
domestic economy and also earn
foreign exchange through export
of finished products.
The article below is culled from
Reuter. It highlights the significant
impact teapot Refineries are
making in China. Please read on:
China’s
‘teapot’
Refinery
boomtowns: From hinterland to
wonderland:
BOXING, China/BEIJING | By
Meng Meng and Chen Aizhu May
10, 2016. - Reuters
For Zheng Ruifeng, the 25-yearold son of a wheat farmer from
eastern China, acceptance at a
technical school specializing in
petrochemical engineering was a
life-changing event.
Zheng, who grew up expecting
to spend a lifetime toiling on
the family farm, instead works
as a technician monitoring
control panels for Chambroad
Petrochemical, one of China’s

largest independent Refineries.
Earning 5,000 yuan ($760) per
month - roughly five times what
he could have expected to make
working the fields - he got married
two years ago and bought an
apartment in nearby Boxing.
“At our company, employees are
considered losers if they cannot
save enough money to buy a home
within five years of being hired,”
Zheng said.
Zheng’s story offers a vivid
example of the new wealth created
by China’s so-called “teapots” independent oil Refineries that
have become a new force in global
energy markets since Beijing
allowed them to start importing
crude last year.
The teapots, who previously
refined mostly low-margin fuel oil
and whatever excess crude they
are able to pick from the big stateowned players, have seen their
profits soar.
The rise of the teapots, now able
to refine imported crude in much
greater quantities into high-value
products such as gasoline, is
reshaping the local economy in
dilapidated rural parts of eastern
Shandong province, where most
are located.
...continued on next page
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continued from previous page

At Boxing, a new Volkswagen
dealership and freshly painted
condos line a four-lane highway
leading to the Chambroad
Refinery, where smoke-stacks rise
above swaths of farmland.
Refinery workers in their 20s have
driven up vehicle sales and home
prices in this rural town of around
10,000 people.
“We are aiming to sell 400 cars this
year, doubling last year’s sales,”
a Manager at the Volkswagen
dealership said. He declined to
give his name due to company
policy.
“Young people from the refinery
have a lot of savings but nowhere
to spend. They bought cars so they
can commute between their work
place and the nearest city.”
TOUGH JOB
Despite
their
n i c k n a m e ,
derived from their
comparatively
small
size
compared
with
Refineries run by
state-owned giants
such as Sinopec,
China’s teapots are
now big enough
crude buyers that
global markets are taking notice.
Major oil ports such as Qingdao, in
Shandong, have struggled to cope
with the teapots’ thirst, causing
huge congestion with supertankers
sometimes waiting several weeks
to discharge their oil.
In January, profit margins for
independent Refiners processing
crude reached around 600 yuan
per tonne, according to data from
commodities specialist Sublime
China Information Group. By
contrast, gross margins for
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Refineries processing the teapots
former staple fuel oil and crude
blend stand below 70 yuan per
tonne.
More than 20,000 truck drivers are
employed by Shandong’s teapots
to haul crude and refined products.
Demand for drivers is such that
wages have surged from 3,000
yuan per month to at least 10,000
yuan.
Wang Xiaojun, 38, had struggled
to make ends meet with a series
of part-time jobs and periods
of unemployment before being
employed as a tanker driver .
“It’s a tough job. I work almost
16 hours every day,” said Wang,
who eats on the road and sleeps in
the cab of his truck. “Every single
moment I want to quit my job.
Then I think about how much I am
paid.”

REVERSAL OF FORTUNE
The current boom represents a
dramatic reversal of fortune for
the teapots, with their newfound
success running counter to
Beijing’s policy for years of trying
to squeeze them out by curbing
access to bank loans and crude
supplies.
By the end of 2000, more than
80 percent of Shandong-based
Refineries had closed.
But in late 2014, with China’s

economy slowing towards its
lowest rate of growth in a quarter
of a century, the Shandong
government
unexpectedly
published plans to support
the province’s 49 large teapot
Refiners.
The provincial government did
not respond to Reuters request for
comment on the document.
The new state backing, combined
with Beijing’s move last July to
allow independent Refiners to
directly import crude, created tens
of thousands of jobs in cities hard
hit by lay-offs in the coal and steel
sectors.
Mom-and-pop logistics business
have mushroomed in Zibo, a small
city at the epicenter of the teapot
boom, while trading Companies
specializing in petrochemicals and
oil products have seen their office
rents double to 50-60,000 yuan
per 100 square
meters per year.
Wang
Cong
has a computer
science degree
from a topranked university
in
Beijing,
but works as a
Manager at a
small logistics
Company
in
Zibo. His wife,
an alumnus of the elite National
Academy of Chinese Theater Arts
in Beijing, is a commodities news
Editor with a local data provider.
Wang complains about rising
prices in Zibo’s restaurants - a
recent quick lunch with clients
that cost 200 yuan would have cost
around 80 yuan six years ago, he
says - but thinks both job prospects
and work-life balance are better
here than back in Beijing.
“Life is much less stressful than in
big cities,” he said.

By: O. J. Ekanem

GAS FLARING IN THE
NIGERIAN OIL AND GAS
INDUSTRY: ISSUES AND
MATTERS ARISING

1. What is gas flaring?
Gas flaring generally refers to the burning of associated
gas from petroleum in flare stacks by upstream Oil
Companies in oil fields during operations. Gas flaring
is considered the singular and most common source
of global warming and contributes to emissions of
carbon monoxide, nitrogen (II) oxide and methane
which have the propensity of causing environmental
pollution and ecological disturbances or destruction
(Onyejekwe, 2013).
Gas flaring in Nigeria can be traced to the earliest days
of oil and gas exploration and production in Nigeria
and remains with us till date. It is estimated that about
5.89m3 of gas is flared per annum by the Companies
operating in the Nigerian oil and gas industry.
Due to the nature of Oil and Gas developments, it is
difficult to operate any oil field without the production
of associated gas (AG). However, oil Companies are
required to develop and implement gas development
programmes to effectively utilize the associated gas
(AG) produced.

3. Regulations governing gas flaring in Nigeria
There are many Regulations governing the practice
of gas flaring in Nigeria, they include:
3.1		 Petroleum Act of 1962 and degree 51 of 1969
		 Stipulates that licensee submit proposal for
		 gas utilisation within 5years commencing
		 production.
3.2. Petroleum Amendment decree 16 of 1973: FGN
		 to take gas free at flare tips.
3.3. Associated Gas Reinjection Decree 99 of 1979:
		 Flare out end date by Jan 1st 1988
3.4. Associated Gas Reinjection Amendment degree
		 7 of 1985
These Regulations effectively make routine flaring
of natural gas illegal, however, due to unavoidable
process upsets and unforeseen operational hiccups,
emergency flares abound in the Industry.

2. Reasons for gas flaring
There are basically two reasons for gas flaring, i.e.
routine and non-routine/emergency flaring.

4. The journey so far
It is worthy to note that the players in the Nigerian
oil and gas industry have made significant progress in
the effort to achieve the zero routine gas flaring target.
These efforts range from Government legislation and
regulations, to various World Bank initiatives aimed
at creating the framework and fora.

Section 3 of the Associated gas Re-injection Act
(1979) provides as follows “(1) Subject to subsection
(2) of this section, no Company engaged in the
production of oil or gas shall after 1 January, 1984
flare gas produced in association with oil without the
permission in writing of the Minister.

1. Nigeria Flare Reduction Committee (NFRC)
The NFRC was initiated in November, 2007 and
is chaired by a representative of the Minister of
Petroleum Resources and is facilitated by the Global
Gas Flaring Reduction Partnership (GGFR)/World
Bank.

[1985 No.7.]
(2) Where the Minister is satisfied after 1 January,
1984 that utilisation or re-injection of the produced
gas is not appropriate or feasible in a particular field
or fields, he may issue a certificate in that respect to
a Company engaged in the production of oil or gas -

The objectives of the NFRC are to:

(a) Specifying such terms and conditions, as he may
at his discretion choose to impose, for the continued
flaring of gas in the particular field or fields; or

i. Plans are well understood by all parties
ii. Issues can be identified and discussed.
iii. Opportunities for cooperation can be identified.

(b) Permitting the company to continue to flare gas in
the particular field or fields if the Company pays such
sum as the Minister may from time to time prescribe
for every 28.317 Standard cubic metre (SCM) of gas
flared:

b. Collect and analyze information on flare reduction
plans in order to provide the Minister of Petroleum
Resources with relevant data on the consequence of
specific flare reduction options.

a. Provide a forum where representatives of the
FGN, DPR and the Operators can discuss the
operators’ flare reduction programs in a cooperative
spirit, so that:

...to be continued in the next edition
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...continued from last edition

SOME HEALTHY FOODS
NURSING MOTHERS CAN
MAKE FOR BABIES &
TODDLERS
- Few tips in getting
it right.
These meals are mostly prepared when a baby clocks
one year and above, but some babies can start from
nine months as the case may be. Always remember to
start with the fruits.
1. Mashed Banana:
Mashed banana is usually a favorite for babies. Just
put one peeled banana in a plate and mash until it
turns to a very smooth paste. Never give babies unmashed banana as they may refuse it.
*Avoid fruit with seeds as it can be a choking hazard
for babies.
2. Blended Carrot:
Buy very sweet carrot. Wash, scrape and chop. Boil
it slightly with or without salt. Blend into a very
smooth paste and feed the baby.
This can replace canned carrot puree.
*Some carrots are tasteless. Ensure you buy the sweet
ones.
3. Blended Apple and Carrot Sauce:
Buy very sweet carrot and apples. Peel, wash and
chop into bits. Boil until soft after which you blend to
a smooth paste. Allow to cool and feed the baby.
Half a portion of apple and one sized carrot will be
sufficient to start with.
4. Blended PawPaw:
Buy ripe pawpaw (Papaya) that is not too soft. Peel,
de-seed and chunk the pawpaw into bits. Place the
pawpaw into a food processor or blender. Add any
formula milk your baby is used to. Blend it or mash
until the proper consistency for your baby is achieved.
Some Infants have sensitive tummies. It may be
helpful to give a gentle steaming to help break down
sugar and fibre for ease of digestion. If you feel that
this is the case for your infant, chunk the pawpaw
and steam for 5 to 10 minutes until very soft, before
blending or pureeing and when cool serve the baby
with it.
5. Avocado Pear:
Buy one fresh avocado fully ripe and soft. Wash and
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By: Usiholo Esele Judith

peel the skin, cut into bits and mash smoothly until it
turns to a paste for the baby. Feed slowly.
*You can blend with banana if your baby does not
like the avocado alone.
6. Boiled Irish Potatoes and Egg Yolk:
Wash and peel 2 to 3 medium sized Irish potatoes.
Chop into pieces. Add a pinch of salt and boil until
very soft. Mash in a clean bowl, and then get an
already boiled egg. Scoop the yolk out of the egg and
add to the mashed potato. Add some butter and mash
very well for 10mins. Add some clean warm water to
turn into lighter paste. Then feed baby with the paste.
7. Irish Potato and Milk
Wash the potatoes, Peel and chunk into small bits.
Boil without salt until very soft then mash and mix
with baby formula milk in clean warm water. Leave
to cool thereafter you can feed your baby with it.
8. Akara (Bean Cake) and Millet Pap (Ogi Baba):
This is a meal that most Mothers do not really know
how to apply. Avoid adding pepper to the Bean Cake.
You may just add little quantity of salt or seasoning
and mash. Allow it to cool, then peel off the skin as
it may be too tough for babies. They really don’t like
anything that has lumps, they prefer a smooth paste.
Cut the akara to tiny pieces as small as groundnut
seeds. If the lumps are too big the child may refuse
the meal totally. Make the millet pap (usually brown
in colour) then add the milk which your baby is used
to or any milk your baby tolerates more. Stir very
well and then put both in separate plates (i.e. akara
and pap), do not mix both. Most Mothers often put
the mixture of akara ball and pap together; this can
discourage your baby as the akara might soil the pap
after a while. For starters when feeding your baby,
hide the tiny pieces of akara ball inside the pap while
feeding your child.
*You can also use plain custard or normal corn pap
(akamu) to replace the millet pap.
...to be continued in the next edition

...continued from last edition

BASIC OCCUPATIONAL
HEALTH SERVICES IN
NNPC

An effort was launched by the International
Commission on Occupational Health (ICOH) to
develop Basic Occupational Health Services, since
occupational health services are available to only
10-15% of workers worldwide. Even where services
are available, their quality and relevance may be
low. Basic Occupational Health Services (sometimes
referred to as Occupational and Environmental
Health, OEH, because you could hardly talk about
health in the workplace without considering the
environment) are most needed for Countries and
Sectors that do not have services at all or which are
seriously underserved.
Components of Occupational Health
• Health Risk Assessment
• Walk through Surveys
• Health Promotion Programmes
• Health Education
• Workstation Ergonomics
• Emergency Preparedness
• Medical Coverages
• Medical Records / Health statistics
• Medical Examinations.
• Stress Management.
• Travel Health
• Clinical Services
• Diagnosis, Treatment and Control of Occupational
diseases and injuries
• Treatment of work related injuries
• Treatment and control of work related illnesses
• Adult Immunizations.
The Occupational Health Department
It should be a full department in the Medical
Services Division
With the full compliments of a Head of
Department, and support staff, and reporting lines
Should be responsible for carrying out all the
Occupational Health Services and programmes
Corporation wide
Their activities will cut across all staff, locations,
interests of the Companies
Activities/Scope of Occupational Health
• Health Surveillance
• Infection Prevention and Control

•
•

By Dr J. U. Enumah (MBBS,MPH.Dip HSE Mgt.)
supvr. occupational & environmental Health.
NNPC Medical Services, Lagos.

Health Promotion Activities
Fitness to work Programmes
– Driving safety
– Secretaries/IT staff
– Fire safety
– Lifting safety
– Food safety
– Drug/alcohol
– Waste disposal

Health Surveillance/Screening:
• This is a service frequently provided by 		
Occupational Health Physicians and Nurses. It
serves as a tool for Primary and Secondary
prevention with a goal for early diagnosis and
treatment of disease in exposed workers.
Medical examination may be conducted for those
about to be employed and those already in
employment.
Examples are listed below:
- Pre-employment medical examination
- Periodic medical examination
- Return to work medical examination
- Others
Infection Prevention & Control:
Infection control practices can be grouped in two
categories
1. Standard precautions (Routine);
2. Additional (transmission-based) precautions
(In the event of an outbreak eg Ebola virus
epidemic).
Standard Precaution
use of personal protective equipment when
handling blood, body substances, excretions and
secretions;
appropriate handling of patient care equipment
and soiled linen;
prevention of needle stick/sharp injuries;
environmental cleaning and spills-management;
and
appropriate handling of waste.

...to be continued in the next edition
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