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D

ear esteemed Reader,
It is my pleasure to welcome
you to the 2016 third quarter
edition of your delightful NAPIMS
News.

have the insightful Mr. Ogunjemiyo,
analysing scientifically the nuances
of the Global Oil and Gas matrix
on
Reserve,
Production
and
Consumption.

In this edition, we bring to you the
GMD’s call for increased production
in order to facilitate the Nation’s quick
economic bailout from recession; as
well as his appeal to all stakeholders
for collaboration in order to salvage
the Oil and Gas Industry from its
present challenges.

An engaging Author and Essayist,
Mr. Bappah Mohammed takes
a close look at the Genesis of
Unemployment. Please read Mr.
Steve Otaro’s graphic dissection of
“The Internet of Things.” We also
bring to you the profile of the two
new General Managers in NAPIMS.

A Senior Manager in the Production
Sharing Contract (PSC) Division of
NAPIMS, Mr. Usman M. Bakundi,
gives an in-depth narrative on
Asset Management and Contract
Administration in NAPIMS. We also

In addition, our Photo News and
Social Diary, among other features,
are packaged to delight you.
I wish you a very happy reading.

NEWS
EDITORIAL

READERS
REACTIONS
RE-WE
MUST
CONSERVE
WILDLIFE TO RAISE NIGERIA’S
TOURISM BASE
Dear Editor,
Your story on the above topic aroused my
interest. Unlawful killings, trafficking and
illegal trade in wildlife, no doubt have
caused a decline in the population of many
species both in Nigeria and the world over.
As at today, the Northern White Rhinos
have already been wiped out by poaching.
Elephants and Lions seem to be the most
hit species of wildlife illegal trading in
Africa
Conservation of wildlife could indeed
increase our tourism base and boost the
economy especially in this era of low oil
price. However, to achieve a tourist haven
in Nigeria, improved security of lives and
property is indispensable.
I commend NNPC and its JV partners for
their efforts at wildlife conservation. It
would be nice if other Organisations and
Individuals do same and create awareness
so as to drive the enforcement of tougher
laws on such illegal trading.
			
Dr. Abe Soyombo
Ilorin.
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INCREASED PRODUCTION,
WAY OUT OF RECESSION
By: Ogbonnaya A. Kalu

The GMD Dr. Maikanti K. Baru (standing) surrounded by Top Management of NAPIMS. (L-R) GM, ITD, Mr. Ali Mohammed Zara;
GM FAD, Mr. Ayuba Abba; GM Nipex, Dr. Kanayor A. Odoe; GM, MMD, Mr. Musa Lawan; GM, PSC, Mr. James Jock; GGM,
Special Duties, GMD’s Office, Abubakar N. Mohammed and GM, Services Mr. Baba M. Isah

T

he
Group
Managing
Director of NNPC Dr.
Maikanti Kacallah Baru,
FNSE, has stated that increased
production is the quickest way
out of recession for the Nigerian
economy. He adduced this solution
in a town hall meeting with
NAPIMS staff during his recent
visit to Lagos.

The GMD, enunciating his
twelve key business focus areas,
tasked Management and Staff of
NAPIMS to ensure efficiency at
work in a very transparent manner
in order to reduce cost, time and
achieve increased production.
He remarked that NAPIMS is
a strategic CSU in NNPC and

a critical going concern in the
Nigerian economy. “Your CSU
superintends over the Nation’s
Oil and Gas Assets, whatever you
do impacts on the 180 million
Nigerians…”
Dr. Baru, elaborated that the 2016
budget was based on projected
production of 2.2 mbpd, of which
1.3 mbpd was to come from the
Joint Venture Companies and about
0.9 from the Production Sharing
Contract (PSC) Companies.
This clearly shows that the bulk
of the money that goes to the
Federation comes from the JV
production. Furthermore, the
Nation’s petroleum products
supply is facilitated through a
programme called “DSDP”, which

A cross section of Management staff listening with rapt attention
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means Direct Sale, Direct Purchase
Programme. This is a system of
exchange where pre-assigned

The GM, PSC, Mr. James Jock ably representing the GGM NAPIMS, welcoming the GMD during the Town hall meeting

crude cargoes are exchanged for
PMS supplied. A situation where
the JV production is down, NNPC
finds it difficult to supply these
cargoes and by extension, it affects
the supply of petroleum products
to the Nation.
It must be said here, that aside from
the low crude oil price in the world
market, the acts of vandalism
has also affected production
drastically. Particularly hit are the
JVs, with serious implication to
the economy. The PSC are least
impacted because they are mainly
deep water facilities. That is why
Security of lives and facilities is
paramount in the 12 key business
focus areas. If we are able to secure
the facilities and increase our
production level, that will bring
about more foreign exchange and
the much needed cash injections

into the economy. With this,
rapid escape from the recession is
guaranteed.
The GMD also reiterated the need
for NAPIMS to remain focused
and target increased production
at a reduced cost through proper
benchmarking.

He further called for the shortening
of contracting cycle to six months
and emphatically urged NAPIMS
Management to grow the Nation’s
oil reserve to a sustainable
level. “We have to bring up the
production to a sustainable level
continued on next page

A cross section of the audience cheering the GMD
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Issues bordering on Pension,
Medical Services, Staff Promotion
after study- leave, medium and
long term plan for NNPC survival,
and Promotion interview to
management levels were raised
and the GMD thereafter responded
accordingly.

A cross section of an enthusiastic cheering audience

continued from previous page

and grow it. We should also replace
or shore up the reserves that we
are producing…”, he charged.
Earlier in his welcome address,
the Group General Manager, Mr.
Dafe S. Sejebor FNAPE, ably
represented by the GM, PSC.
Engr. James Jock, congratulated
the GMD, Dr. M.K. Baru on his
recent appointment as the GMD of
NNPC.
He thanked the GMD for the

prompt way NAPIMS issues are
attended to since his assumption
of office. He went further to
assure the GMD that NAPIMS
is guided by International best
practices in all its operations as
that is the best way to achieve cost
reduction. He assured the GMD,
of NAPIMS’ total commitment to
the 12 key business focus areas
especially as it concerns NAPIMS
operations in the area of Cash Call,
Gas Development, Oil and Gas
Infrastructure etc.

The NAPIMS In-house Union EXCO led by the NNPC Group
Executive Chairman PENGASSAN Comrade Abdullahi Saleh
singing solidarity song to welcome the GMD to NAPIMS
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Lastly, the GM Services, Mr.
Baba Miringa Isah in his closing
remarks, thanked the GMD for
making NAPIMS his first port
of call in Lagos on assumption
of office. He revealed to the joy
of all Staff that the GMD makes
it a point of unfailing duty to
address staff matters promptly. He
appealed to the GMD for support
in improved capacity building to
attain professional excellence. He
thanked the GMD for finding time
to interact with staff of NAPIMS
through the town hall meeting and
assured him of NAPIMS continued
support.

Cross Section of NAPIMS staff join the Union EXCO in chanting the
solidarity song to welcome the GMD to NAPIMS

DR. BARU CALLS FOR
STAKEHOLDERS’ COLLABORATION
By: Ogbonnaya A. Kalu

The GMD of NNPC Dr. M.K. Baru giving his opening remarks to during the
engagement Cocktail party with the Stakeholders

T

he
Group
Managing
Director of NNPC Dr.
Maikanti K. Baru FNSE, has
called for stronger collaboration
between NNPC, Captains of
Nigeria’s Oil and Gas Industry
and other Stakeholders. He made
the call in Lagos at a cocktail party
organised by NAPIMS in honour
of the GMD’s maiden visit to the
Lagos Zone.

In his address to the crème de
la crème of the Nigerian Oil
and Gas sector, he appealed for
greater Cooperation, Cohesion
and Collaboration among the
Players. He stated the Industry
is facing common challenges, of
low oil price, vandalism and other
environmental issues. He therefore
emphasized the need for all to come
together to synergise, strategize

and form a common front. In his
words, “I invited you here for us
to share on what the state of our
industry is and also look at how
to go forward..., today’s business
environment is quite challenging,
and nobody needs to tell us this. In
an environment such as this, when
there are so many challenges, so
many forces against us, there is
need for immediate collaboration.
We must take a cue from the
behaviour of the sheep. Whenever
they have a wolf coming against
them, they tend to gather together.
This is the situation we are in.
We have to come together like
the sheep as we strategize”, he
enjoined.
He said there may be issues between
the Operators and NNPC, but that
should not deter collaboration.
He recognised the issues of long
contracting cycles, outstanding
cash calls, cost reduction and
budget implementation as festering
and recurring, and assured that
these things are being addressed
with renewed vigour since he
continued on next page

A cross section of Captains of the Nigerian Oil and Gas Industry: (L-R), Chairman & Managing Director Chevron Nig. Ltd.
Mr. Robert Clay Neff Jnr; Chairman & Managing Director ExxonMobil Upstream Companies in Nigeria Mr. Nolan O’Neal;
Country Chairman of Shell Companies in Nigeria Mr. Osagie Okunbor; Senior Vice President and Managing Director Nigeria
Addax Petroleum Mr. Cornelius Zegelaar and Managing Director Total E&P Nig Ltd. Mr. Nicolas Terraz
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continued previous page

assumed office.
He informed the gathering of his
directive to NAPIMS to ensure that
all JV and PSC contracts, whether
lingering or current, are treated
with dispatch. In his words, “the
instruction I left with NAPIMS
is that within two days, you must
go back to the Operators if they
have issues, and the Operators are
obligated to respond as quickly as
possible so that we can close out
the issues”. He further intimated
that laudable efforts are being made
to exit JV cash calls and that there
is a one month time line for close
out. Revealing further, the GMD

disclosed that President Buhari has
urged all and sundry to work hard
in unity to ensure that by January
1st, 2017, the budget for the year
would start being implemented. To
that effect, he directed that a crack
team be set up to draw the budget
so that in a fortnight, it would be
reviewed and submitted.
He further emphasised the need to
grow the Nation’s reserves; saying
“this is the time to grow reserveswhen you have low oil price, when
you have cheap acquisition cost
The GMD pointed out that none of
these projections can be realised
meaningfully without adequate
security measures in place. He
said that is the reason why he has

The Oba of Lagos, HRM Oba Akiolu, welcoming the GMD, Dr. Baru to his Palace

The GMD, fielding questions from the press
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made security of the Nation’s Oil
and Gas Assets and the Industry’s
personnel the number one priority
in his 12 point business focus areas.
Intimating the audience further, he
narrated his earnest engagements
with the Nation’s security agencies
and other stakeholders like the
Royal Fathers, and happily assured
that they are yielding results. “As
we speak, it is on good record that
oil theft has reduced significantly
to almost one third of what was
happening before”. He stressed
that for the records to continuously
improve,
the
collaboration
of everyone is required.
“I
understand that we have security
leaks; however, there is need for us
to pull resources together and have
a common approach,” he appealed.
At the end, responses were made
by some of the Industry Scions.
In another vein, the GMD in pursuit
of one of the cardinal points of his
12 business focal areas-security
of the Oil and Gas Assets, paid a
courtesy visit to the Oba of Lagos,
His Royal Majesty, Alaiyeluwa
Oba
Riliwanu
Babatunde
Osuolale Aremu Akiolu1. In his
address, the GMD solicited for
the support of the Royal Father
in the enlightenment campaign to
the good people of Lagos, and the
communities hosting the Nation’s
pipelines and other valuable assets,
to help secure these facilities. He
enumerated the advantages of
such collaboration as: a cleaner
and healthier environment, more
fund available for Government’s
developmental
projects
and
savings for our future generations.
The Royal Father thanked the
GMD for recognising the role
of the Royal Fathers in Nation
building and promised to continue
to do his best to maintain peace,
harmony and good relationship
between the good people of Lagos
State and NNPC.

PROFILE OF GM SERVICES

DIVISION

M

r. Baba Miringa Isah is the new General Manager,
Services Division of the National Petroleum
Investment Management Services (NAPIMS),

NNPC.

He is a 1985 graduate of Business Administration from the
prestigious Ahmadu Bello University (ABU), Zaria.
Mr. Isah joined the services of Nigerian National Petroleum
Corporation (NNPC) in December, 1987 as a Personnel Officer
II in the then Exploration and Production Division of the Oil and
Gas Sector in Benin, Edo State.
In October 1988, he was transferred to NAPIMS as Personnel
The GM, Services
Officer in-charge of Records, Recruitment and Appraisal within
Mr. Baba Miringa Isah
Admin. and Personnel Department. In March 1992, he was
moved to the Admin. Services, where he progressed and later became the Officer in-charge of Purchasing
(O/C Purchasing).
At various times, he covered other functions in NAPIMS such as, Supervisor Purchasing; Material Management
Officer; Supervisor Industrial Relations and Deputy Manager, Career and Performance Management.
In July 2007, he was transferred to NPDC to cover the position of a Deputy Manager, Career and Performance
Management.
In August 2008, upon promotion to substantive Deputy Manager, he was transferred to the Corporate
Headquarters, Abuja as Deputy Manager, Compensation in the Group Human Resources Division.
By dint of hard work, Mr. Isah rose through the ranks to become a full Manager in 2013 and was posted to the
Crude Oil Marketing Division (COMD) as the Manager, Planning and Services. He was thereafter redeployed
to the Group Human Resources Division in October 2014 to fill in an existing vacancy of Manager, Career
and Performance Management.
In August 2015, Mr. Baba M. Isah became the General Manager, Group Human Resources Division at the
Corporate Headquarters, a position he held till September 2016 when he was moved again to his present
position in NAPIMS.
Mr. Isah is a lover of sports and in his spare time, he watches football and tennis. He is also into farming.
He is happily married with children.
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PROFILE OF GM INFORMATION

TECHNOLOGY DIVISION

M

r. Ali Muhammed Zarah is the new General
Manager, of the newly created Information
Technology a Division of the National Petroleum
Investment Management Services (NAPIMS), a Corporate
Services Unit of the Nigerian National Petroleum Corporation
(NNPC).
He holds a Post Graduate Diploma in Management from
Ahmadu Bello University Zaria, 2001, a Bachelor of
Science degree from the prestigious Abubakar Tafawa
Balewa University, Bauchi, 1990 and numerous professional
qualifications among which are Oracle 9i Certified Application
Developer (OCA), Prince 2 Project Management, International
Petroleum Certification etc.

The GM, I.T.D
Mr. Mohammed Ali Zarah

Prior to joining NNPC, Mr. Zarah has worked with some
Organisations like Premier Commercial Bank Plc, Maiduguri
from April 1992 to September 1992 as Head of Unit, (HOU) Officer; Nigerian Deposit Insurance Corporation
(NDIC), Headquarters Abuja from September 1992 to March 2005 as Manager, System Development.
He joined the services of NNPC in April 2005 as an experienced hire, and as a Deputy Manager IT Project at
the Information System Department, Corporate Headquarters, Abuja.
It took little or no time to identify him as a very experienced and resourceful IT person. This experience
and resourcefulness strongly recommended him to Project PACE IT team. As time went by, the NipeX
dream was conceived. Mr. Ali Zarah’s outstanding contributions in PROJECT PACE Campaign and unique
attributes paved way for him into NipeX. In October 2006, he was part of the Project PACE team deployed
by Management to set up NipeX. Mr. Ali Muhammed Zarah headed the IT Department as Manager and with
others built NipeX to attain an enviable pride of place in the Nigerian Oil and Gas Sector.
In August 2015, he was moved to NAPIMS IT Department as Manager IT, a position he held till his current
elevation as General Manager Information Technology Division, NAPIMS.
In the course of his career, Mr. Ali Muhammed Zarah served in many committees spanning from 1993-2016.
He is a Fellow of the Institute of Information Management (FIIM) and a member of many professional bodies:
Computer Professionals of Nigeria (MCPN), Computer Society of Nigeria (MNCS), amongst many others.
He loves travelling and sports.
Mr. Zarah is happily married with children.
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THE GMD’s TOWN HALL MEETING IN NAPIMS

The GMD, Dr. M. K. Baru (right) chanting the Union’s solidarity song supported by Top NAPIMS Management staff

The GMD (right) signing the visitor’s register while the GGM
Representative, Mr. J. Jock watches with admiration

The GGM NAPIMS represented by GM PSC Mr. James Jock,
presenting a token to the GMD

The GMD Dr. M.K. Baru (centre) in a group photograph with the NAPIMS Management Staff after the town hall meeting
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GMD’s ENGAGEMENT WITH STAKEHOLDERS

The GMD, Dr. M. K. Baru (FNSE) extreme right, with the MDs of IOCs (L-R) Robert Clay Neff (Chevron); Nolan O’Neal (ExxonMobil
Upstream); Osagie Okunbor (Shell Companies in Nigeria); Cornelius Zegelaar (Addax Petroleum); Nicolas Terraz (Total E&P Nig Ltd.)

The GMD flanked by PENGASSAN Union Executives:
Group Executive Chairman NNPC, Comrade Abdullahi
Mohammed Saleh (L) and PENGASSAN National President,
Comrade Francis O. Johnson (R)

The GMD with Oba Akiolu, the Oba of Lagos with their Aides in a
group pix at the Oba’s Palace

HAND-OVER CEREMONY

The former GM, Services now the GGM Special Duties GMD’s office Mr. Abubakar N. Mohammed handing over to the new
GM, Services Mr. Baba M. Isah in a warm handshake
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NAPIMS RETIREES PIX

Mrs. Aderonke Isaiah-Iworima, Manager Projects
of PSC Division joyfully cutting her
retirement cake

Mrs. Phil Okonkwo of Admin. Services happily
cuts her retirement cake

Mr. Cosmas Ndubueze Anyiam, Manager Resource
Management of Gas Division, in a warm smile as
he cuts his retirement cake

Mrs. Caroline Iroha of Finance and Accounts
Division, mirthfully cutting her retirement cake
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BIRTHDAYS

The GGM NAPIMS, Mr. Dafe S. Sejebor
happily poses with his birthday cake

The GM, PSC Mr. James Jock warmly
smiles as he marks his birthday

The former GM Services, now GGM
Special Duties GMD’s office
Mr. Abubakar N. Mohammed
poses with his birthday cake

The GM, MMD, Mr. Musa Lawan in a
happy mood as he cuts his birthday cake

The GM Legal, the lovely Mrs Toyin
Adesanya cheerfully cuts her birthday cake

The Manager Public Affairs, Mr. Ahmed
Laminu in a calm pose with
his birthday cake
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ASSET MANAGEMENT
AND CONTRACT
ADMINISTRATION IN
NAPIMS
By: Mr. Usman M. Bakundi

D

riving down the cost of Operations in
the Oil and Gas Industry is one inherent
responsibility that every staff of NAPIMS
and indeed the Corporation is saddled with, in
addition to those specific mandates clearly cascaded
in our respective tasks and targets. This paper seeks
to stimulate discourse within the envelope of cost
cutting, professional excellence, accountability and
transparency. These objectives also happen to be
part of NNPC’s core values. Whether these are core
values or aspirational values is a topic for another
discourse. Cost reduction in the Industry is even
more imperative in this dispensation of low oil prices
in the International Market.
We can only realistically begin to reduce the cost

of operations in NNPC when we seek to answer the
questions: why are our Operations costly? What
tool(s) do we have to control cost in the Upstream?
How much do we rely on Operators for basic cost
information in NAPIMS? Where do we benchmark
our cost? These external factors are what affect
our cost of operations and should be dealt with at
different levels. However, there are certainly some
internal factors. Though there are best practices
globally, but a conscious decision has to be made to
either import or develop them within the Corporation.
We have actually tried importing this “best practice”
with little or no success, either because it was not the

best option given our circumstance, or was wrongly
implemented.
This paper attempts to look at the long contracting
cycle in the Exploration and Production (E&P)
Directorate. This is done by examining NAPIMS
tendering/contracting strategy, scope definition,
tender administration, contract administration and
facilities management framework.
Tendering strategy is an objective way of identifying
the most competitive means of inviting interests from
Companies with relevant qualifications/experience
that guarantees least chances of failure when a
contract is eventually awarded. Thus, any strategy
that allows mediocre Companies to participate in
a tender for which they lack the requisite capacity,
would end up with a contract that is very expensive
to manage and possibly fail. The tendering phase
answers the question -why prefer open competitive
tender, selective tender, single source and a cocktail
of any of the three? None of these strategies is wrong
in themselves, but a mis-application of any of them
can be costly and in many cases at variance with the
objective of the larger stakeholders.
Open competitive tender is suitable for regular scope
of works that are not constrained by any patent right
to technology or by emergencies that may otherwise
debase the integrity of the operation(s) or constitute
a threat to life. This is consistent with the spirit of
the Public Procurement Act and it is generally the
strategy adopted in about 96% of tender selection in
the E&P.
Selective Tender Strategy on the other hand, stands
to reason when the scope of work is specialised or
time is of essence and the Corporation will be unduly
exposed to avoidable cost (such as rig downtimes,
community issues, etc.) or where the so-called
Original Equipment Manufacturer has more than one
representative in-country, in which case competition
is reduced to markup.
...to be continued in the next edition

15

NAPIMSnews

FROM HR DESK
HR BUSINESS PARTNERING
CONCEPT
“HR
Business
Partnering”
initiative by Human Resources
Department was recently launched
after approval by NAPIMS
Management. The initiative is
aimed at removing most obstacles
that prevent staff from giving their
best performances. It is also aimed
towards encouraging staff to fully
develop their potentials and be
business focused.
This initiative is borne out of the
need to remind our colleagues
that NAPIMS HR is a valuable
business partner that is people
focused. We see great value in
monitoring employee wellbeing
as well as manage employees’
performance and career growth.
Very high premium is placed on
providing learning interventions
to bridge identified learning gaps
which in turn encourage employee
growth.

initiative which is aimed at the
success of both employees and the
Organisation- a win-win situation,
you might say.
HR practitioners constantly strive
and work towards new global
trends; One of such new trends is
that practitioners constantly touch
base with individual employees
in order to ascertain how they
are faring professionally and
emotionally instead of sitting in
their offices waiting for requests
and complaints from staff. This
is the only way the much touted
work-life balance can be achieved.
There is no gainsaying that when
work-life balance is achieved, the
Organisation stands to gain greatly
as high efficiency is achieved and
productivity improved.

Objectives of HR Business Partnering:

with NAPIMS strategic goals
and consequently that of the
entire Organisation.
The integrated and seamless
HR support will build trust
and ensure bonding between
HR and other business units.
It will bridge communication
gap between line Managers
and their staff; also help
Managers to manage their
staff better.
Through the tracking of
individual activities,
efficiency and effectiveness
will improve which will in
turn reduce NAPIMS running
cost and increase revenue.
The overall achievement of
HR Business Partnering will
promote employees’ growth,
competencies and capacities that
meet today’s dynamics of work
place especially in the oil and gas
industry and will lead to improve
Organizational performance.
The following HR Business
Partnering (HRBP) Team will
be carrying out engagement
sessions with the Divisions and
Departments.
TEAM MEMBERS
Kudirat Moyosore-Brimah
- Team Lead
Bamitale O. Erinle - Member
Gabriel I. Ebagun - Member
Taiwo Omorayewa - Member

Aligning employees aspirations
with the goals of the Organisation
cannot be overemphasized, hence
the need of HR Business Partnering
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BENEFITS OF HR BUSINESS
PARTNERING
It will allow HR activities to
be more effectively aligned

Helen C. Ugwuezi - Member
Jamila Munir-Ali

- Member

Bashir A. Abdullahi - Member

Mohammed Bappah (B. Tech, ACA, CISA.)
Auditor, NAPIMS
Bappah.Mohammed@nnpcgroup.com
08038335138

THE GENESIS OF UNEMPLOYMENT

T

he word “unemployment’’ is a general concern,
yet the global wealth and riches continue
to increase exponentially. Regrettably, the
society always pushes the entire blame on the political
leaders; meanwhile it is a collective responsibility of
all and sundry. Let us begin with the history of man.
Back in the Stone Age, when man was a wanderer,
there was nothing like unemployment. Even when
man began agriculture, the problem of unemployment
did not exist because there was job for everybody.
There was progression in the quality of life from a
wanderer to a settler by saving agricultural resources.
Then human needs were basically food, clothing and
shelter with little or no variety. While man continued
to evolve and adapt to changes in his environment,
the word ‘’unemployment’’ was created along this
evolution process. Notwithstanding, the Global
Gross Domestic Product (GDP) continued to grow,
up to the present fast changing digital age.
One key factor is the change in human environment
that always impact on available jobs and usually bring
about a shift in wealth from one point to another.
Remember for every change, there are business
opportunities, especially for younger generation and
those that do not stop learning. The changes were very
slow in the past, to the extent that several generations
lived on a single job - Agriculture. The invention
of a tractor signaled the beginning of unemployment.

Now with just one operator, the machine can perform
the work of more than one hundered labourers with
hoes and cutlasses. It suffices to say that for every
step forward in technological advancement, there
are other steps backward in unemployment, if the
environment does not respond appropriately. Just
imagine the Internet of Things (IOT) and Internet of
Everything (IOE) in today’s world and their impact on
your current job. These changes in real terms are not
actually creating unemployment but rather redefining
work to population mix, as evident that men were
100% farmers before the changes in Agriculture.
When the ratio of farmers to population began to
decrease, then school leavers that could read and write
were hot cake for salary jobs. In this digital age, there
is a significant decline in demand for labour. Recently,
some Ph.D. holders applied for truck driving slots at
Dangote Group. This shows a decline in demand or
excess supply for some category of Ph.D. holders,
let alone first degree holders or secondary school
leavers. However, newer jobs are readily available
in new frontiers and entrepreneurship. The only
way to keep jobs infinite is perpetual value creation.
Value is created when the aggregate output (revenue)
is greater than input (land, labour and capital) in a
production or service process. The difference is called
profit. Perpetual value creation is only feasible with
the constant adaptation of the business environment
and increase in productivity.
The changes in the business environment are so
fast that some skills, methods and other inputs are
irrelevant before they are put to use. Whenever
there is a better method of doing anything, the older
method becomes obsolete over time. Consequently,
job holders and Organisations around that value
chain lose jobs and businesses. Although the job may
be kept for non-business reason, there will be no
further recruitment or succession in such jobs. These
changes are referred to as disruptive technologies.
...to be continued in the next edition
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By: Steve Otaro

INTERNET OF THINGS

T

echnology is changing
everyday by the minute. It
is important that we keep
abreast of these changes in order to
take advantage of the opportunities
fostered by the new trends.
Traditional internet as we know
it has been around with us for a
while and has transformed the
way we live and do things today.
The internet rates among the
most important inventions in the
history of human civilization.
There is hardly any facet of human
existence today that has not been
impacted by internet technology.
Data, images, games, commerce
and documents of various kinds
that exist on the internet have
largely been created by people,
for people and about people; you
may want to call it “internocracy”.
Current estimates suggest that
the amount of data in the digital
universe far exceed 4000 Exabyte.
A simple analogy to describe what
4000 Exabyte look like is a stack of
books from earth to Pluto and back
18 times. The distance between the

Earth and Pluto is 4.97 billion km;
you can now imagine the data that
exist in the digital universe.
This analogy may look gigantic,
but it is about to be eclipsed as
technology is poised for a radical
giant leap forward that will dwarf
what the internet of people has
achieved thus far. This leap is as a
result of the interconnection of the
Internet of People and the Internet
of Things (IoT). As more of the
physical universe is connected to
the digital universe, the way we
live and interact is bound to alter
dramatically.
So what is this internet of things?
Internet of things is simply
a network of interconnected
physical devices with the ability
to sense, touch and communicate.
This is achieved by connecting
things to the internet and giving
them intelligence ability. This will
allow things and not just people to
interact and collaborate.
Common and basic examples of
things that connect to the internet

are our smart phones. They have
the ability to sense, determine
location, they know the amount of
light in a room, they know if we
are moving or stationary and react
accordingly. Our television sets
are also becoming smart with the
ability to connect to the internet,
interact and collaborate with other
devices. We also have driverless
cars, trains communicating and
interacting with the occupants,
devices and control centres in the
digital environment.
Any physical device, even those
manufactured before the advent of
the internet can be given intelligent
abilities through the use of very
simple tools and techniques.
Some of these tools include
Arduino boards and programmable
automation controllers.
We may be tempted to think of the
internet of things as an extension
of science fiction, but it is here
with us already. The concept of
smart cities is premised on the
internet of things, which is the
ability to connect physical cities to
the internet to interact, collaborate
and communicate with the city
dwellers. Lagos State Government
earlier this year signed a smart
city deal with the Emir of Dubai.
At the signing ceremony, the
Governor stated that this idea is
a deliberate attempt to establish a
strong convergence of technology,
economic
development
and
governance.

...to be continued in the next edition
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By: Esan Mascot Ogunjemiyo

GLOBAL OIL RESERVE,
PRODUCTION AND CONSUMPTION
BY COUNTRY
-

No positive link between oil production and
industrialisation
Effects of Dutch disease

While oil consumption shows a strong positive link
with industrialisation and/or population (highly
industrialised/ populated countries consume more
oil), there is no clear correlation between oil and
national development.
The decades of oil boom have caused ‘Dutch disease’
(high value of local currency) for many countries
that earn greater than 20% of their revenue from oil
exports.
Dutch Disease
Dutch disease refers to the economic paradox that
describes a situation where good news, like the
discovery of huge oil reserves, turns out to have a
negative impact on the broader economy of a country.
The main effects of Dutch disease are:
Decrease in price competitiveness for export
of manufactured goods.
Increase in the quantity of import as imported
goods become relatively cheaper than locally
produced ones.
In the long run, these effects usually contribute to high
unemployment as the Government Authority focuses
all attention on the revenue-earning resource. Other
Sectors of the economy are adversely affected by the
increase in wealth generated by the natural resource
Sector. Economic diversification is often neglected or
delayed in the light of the temporary high profitable
investment in the non-renewable natural resources.
Spain and the United Kingdom both suffered from
Dutch disease during the colonial era when they
controlled vast natural resources from their colonies.
OPEC Nations are more affected by Dutch disease
nowadays because they focus more on export of
crude oil, neglecting investment in such Sectors as
Manufacturing, Agriculture and Education.

Oil-rich countries like Nigeria and Venezuela saw
rapid expansion not linked to real economics in
the 1970s Oil boom; however, when oil prices fell
in the 1980s they experienced damaging economic
consequences. The same scenario is playing out
in these two countries today. While the Nigerian
Government appears to be facing the reality by
implementing hard/unpopular policies such as petrol
subsidy removal and flexible exchange rate regime,
the Venezuelan authority still seems to be in selfdelusion.
Leaders of many natural-resources -rich countries tend
to pay lip service to Human Capital Development;
they see no immediate need for Education. On
the other hand, countries with little or no natural
resources like Singapore, Taiwan and South Korea,
put lots of efforts on education, and this contributed
immensely to their economic success.
To avoid Dutch disease, oil rich countries should
make deliberate efforts to reposition their economies
through the following ways:
Separate the income earned from natural resource
from Government spending.
Massive Investment in infrastructure.
Massive investment in Human Capital
Development through qualitative education.
Formulate and implement policies that encourage
local capacity utilisation.
Manufacturing and Agricultural Sector should
command special attention.
Imposition of heavy tariff on foreign goods.
Norway took measures to avoid Dutch disease and
as a result created enormous wealth during the last
oil boom. United Arab Emirates, Qatar, and Kuwait
have also invested massively in infrastructure. Such
investments have given these countries substantial
leverage to diversify their economies thereby
escaping the temptation of over dependence on oil
revenue.
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WHAT DO
YOU KNOW
ABOUT
YOUR

TYRES?

A

ll tyres are not the same. Manufacturers
design each tyre model to provide different
performance benefits under specific
conditions. When you think about it, your tyres are
the only point of contact your vehicle has with the
road. That is why it is very important to select the
right tyre type for the vehicle. It is recommended that
vehicle owners should form the habit of checking the
tyres every two weeks for correct tyre pressure, treadwear and general condition.
TYRE SIZE DESIGNATION:
The tyre size can be found on the sidewall of your tyre
which is a sequence of numbers and letters. The most
common tyre size is coded as 195/70R15; meaning:
Tyre width: The first three digits represent the
Tyre width. This displays the width of the tyre in
millimetres. A tyre marked 195 will measure 195mm
across the tread from sidewall to sidewall.

Wheel diameter: The next two digits represent the
size of the wheel rim that the tyre can be fitted to. It is
also the diameter of the tyre from bead to bead. So a
tyre marked 15 will fit on a 15-inch wheel rim.
DATE OF MANUFACTURE:
Tyres have information about when and where they
were manufactured. The date of manufacture is a fourdigit number, presented in a small window to help
you identify the age of the tyre. The first two digits
represent the week of the year the tyre was produced
ranging from 1 to 52. The last two digits represent the
year. So a tyre marked 1512 was manufactured in the
15th week of 2012.
Tyres age over time, which can exacerbate, if the
vehicle is used infrequently. If the date of manufacture
on your tyres is in excess of 4 years, it is recommended
that such tyres be checked out to ensure their road
worthiness. Please consider total replacement of your
tyres after 5 years of manufacture.

Aspect ratio: The fourth and fifth digits of the tyre
code that immediately follow the tyre width is the
aspect ratio. The aspect ratio or profile height of the
tyre sidewall is expressed as a percentage of the tyre
width. An aspect ratio of 70 for example, means that
the profile height of the tyre is 70% of its width.

However, if your tyres are frequently and roughly
used, check out for physical damage such as Cuts,
exposed Cords, Lumps and Bumps, then consider
replacing them even before the expiration of five
years..

Radial: Radial tyres are marked with the letter “R”.
Radial tyres are constructed with the cord plies,
positioned at a 90 degree angle to the direction of
travel to give the tyre additional strength.

PRESSURE REQUIREMENTS: Maintaining the
correct tyre pressure will help to extend the life span
of the tyres. This will also improve the safety of the
vehicle and maintain its fuel efficiency.
...to be continued in the next edition
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...continued from last edition

By: O. J. Ekanem

GAS FLARING IN THE
NIGERIAN OIL AND GAS
INDUSTRY: ISSUES AND
MATTERS ARISING

The NFRC plays a critical role in bringing together
Industry regulators and players.
2. Flare down projects
The JV Companies have invested large sums of
money to significantly reduce the percentage of gas
flared from about 24% in 2008 to the current level of
about 8%; while efforts are still on top gear to achieve
zero flaring.
NNPC, in partnership with JV/ PSC Companies,
have completed about eighteen (18) gas flare-down
projects with a total installed capacity of about
2.4Billion Standard cubic feet per day (Bscfd) of gas.
These completed projects and many more on-going
ones are responsible for the considerable reduction in
the volume and percentage of gas being flared.

5. Way forward
Gas flaring is undesirable and constitutes a grave
environmental problem to the host Communities. It

is also an avoidable waste of resources that should
generate revenue for the Nation and the Operating
Companies.
However, due to lack of fund, orchestrated by the
current low oil price in the international market,
the flare-down projects are suffering. This presents
a challenge to Operating Companies who wish to
achieve more environmentally compliant operations,
while also improving their reputations. It also presents
an opportunity for discerning third party financiers to
provide profitable -gas flare-down solutions.
The traditional JV/PSC finance models have not
solved the problem of Gas flaring due to dwindling
revenue from oil production. It is therefore in the

interest of all stakeholders in the Industry to explore
less traditional finance solutions to the gas flare-out
project.
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...continued from last edition

SOME HEALTHY FOODS
NURSING MOTHERS CAN
MAKE FOR BABIES &
TODDLERS
- Few tips in getting
it right.
9. Noodles and Egg:

By: Usiholo Esele Judith

recipe.

Most children like noodles. However if poorly
prepared, they may refuse to eat it.

11. Mashed Grained Rice:
Rice is another popular weaning food. Just make sure

How to Prepare It:

it is boiled to softness. The rice is then mashed to a

Take a pack of noodles and divide into two. Grind

smooth paste and then baby milk formula is added to

one half to smoothness and boil without spice. (If

it.

you must add the spice, only a pinch is required.
This is because spice the is salty and much of it may

12. Oats:

force the baby to reject the food). Add egg yolk to

Home-made oat-meal cereal and porridge is fine to

the preparation, marsh very well add some water and

introduce to babies from six months. Oat-meal may

cook for few minutes. As baby grows older you may

be a better starter than rice as it is less constipating

replace egg yolk with blended and boiled Titus fish,

and most babies prefer it to rice cereal. Ensure the

boiled minced meat or boiled hotdog.

oats is soaked in water for 10 to 15 minutes to make
it soft and then boil until cooked. Be sure to stir and

10. Amala and Okra Soup:

marsh while cooking. Mix with baby milk formula

Some mothers are eager to start feeding their babies

and feed your baby.

with eba or pounded yam. If you must, please start
with very soft amala and okra soup prepared with

You can blend the oats into powdery form before you

grinded crayfish to make the meal a nutritious meal

boil instead of soaking in water before boiling it.

for the baby. The amala must be very soft and in small
bits for easy swallow. Please be careful of bones in

Finally, when weaning, nursing Mother should

the soup. Amala with ewedu is also a popular weaning

introduce a wide range of foods into baby’s diet to

food for babies. You can gradually introduce other

reduce risk of food intolerance. Babies tend to change

solid foods like eba, semovita or pounded yam as

their eating habits very fast. The earlier you introduce

your baby grows older.

them to varieties the better. Once your baby begins
to enjoy your home-made meal, the baby will gain

Mashed Beans:

weight within a short period of time.

Boil a handful of beans till very soft. Mash and add
a drop of palm oil or groundnut oil to blend. Add a

I wish you all a fruitful baby weaning season and

pinch of seasoning or salt and grinded crayfish and

God’s blessings.

cook to desired softness.. Babies usually love this
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BASIC OCCUPATIONAL
HEALTH SERVICES IN
NNPC

An effort was launched by the International
Commission on Occupational Health (ICOH) to
develop Basic Occupational Health Services, since
occupational health services are available to only
10-15% of workers worldwide. Even where services
are available, their quality and relevance may be
low. Basic Occupational Health Services (sometimes
referred to as Occupational and Environmental
Health, OEH, because you could hardly talk about
health in the workplace without considering the
environment) are most needed for Countries and
Sectors that do not have services at all or which are
seriously underserved.
Components of Occupational Health
• Health Risk Assessment
• Walk through Surveys
• Health Promotion Programmes
• Health Education
• Workstation Ergonomics
• Emergency Preparedness
• Medical Coverages
• Medical Records / Health statistics
• Medical Examinations.
• Stress Management.
• Travel Health
• Clinical Services
• Diagnosis, Treatment and Control of Occupational
diseases and injuries
• Treatment of work related injuries
• Treatment and control of work related illnesses
• Adult Immunizations.
The Occupational Health Department
It should be a full department in the Medical
Services Division
With the full compliments of a Head of
Department, and support staff, and reporting lines
Should be responsible for carrying out all the
Occupational Health Services and programmes
Corporation wide
Their activities will cut across all staff, locations,
interests of the Companies
Activities/Scope of Occupational Health
• Health Surveillance
• Infection Prevention and Control

•
•

By Dr J. U. Enumah (MBBS,MPH.Dip HSE Mgt.)
supvr. occupational & environmental Health.
NNPC Medical Services, Lagos.

Health Promotion Activities
Fitness to work Programmes
– Driving safety
– Secretaries/IT staff
– Fire safety
– Lifting safety
– Food safety
– Drug/alcohol
– Waste disposal

Health Surveillance/Screening:
• This is a service frequently provided by 		
Occupational Health Physicians and Nurses. It
serves as a tool for Primary and Secondary
prevention with a goal for early diagnosis and
treatment of disease in exposed workers.
Medical examination may be conducted for those
about to be employed and those already in
employment.
Examples are listed below:
- Pre-employment medical examination
- Periodic medical examination
- Return to work medical examination
- Others
Infection Prevention & Control:
Infection control practices can be grouped in two
categories
1. Standard precautions (Routine);
2. Additional (transmission-based) precautions
(In the event of an outbreak eg Ebola virus
epidemic).
Standard Precaution
use of personal protective equipment when
handling blood, body substances, excretions and
secretions;
appropriate handling of patient care equipment
and soiled linen;
prevention of needle stick/sharp injuries;
environmental cleaning and spills-management;
and
appropriate handling of waste.

...to be continued in the next edition
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