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D

ear esteemed reader,
it is with inestimable joy that
I welcome you to yet another
juicy edition of your darling NAPIMS
News. As you are aware, the wind of
change that blew across our political
landscape recently had its fair share on
our organization.
The new GMD of NNPC Dr. Emmanuel
Ibe Kachukwu held a Corporation wide
Town Hall meeting by Telecast beamed
from NNPC Towers, Abuja. We
celebrate that hitch-free feat recorded
by the combined efforts of our NNPC
IT & Telecoms departments.
The new GGM NAPIMS Mr. Dafe
Stephen Sejebor, also held a Town Hall
meeting with NAPIMS Staff where he
enunciated his four pronged mission.
The rich Profiles of the new General
Managers and the new Manager,
Public Affairs in NAPIMS complete
the hub as we fete the new order in this
Edition.
Before his retirement, Engr. Adebayo
Ibirogba, Group Executive Director,

Engineering and Technology Division,
faced a crack team from Group
Public Affairs Division, where he
gave profound insight on the Project
Sanctioning & Approval Procedure
(PSAP). We begin the series of that
engaging interview in this Edition.
NAPIMS delivers a moving career
talk at Obafemi Awolowo University
is story you will not like to miss.
An insightful analyst Nkem Kalu
gives a dossier on Optimizing Royalty
Payment by enforcing the LACT
unit. Also Mohammed Bappah,
another engaging Oil and Gas analyst
takes a critical look at “Processes
improvement and Darwinism.”
Other very interesting articles and our
delightful photo news/Social Diary as
well as the continuing stories from the
last edition are carefully packaged to
enrich the mind.
I joyfully leave you to relish on this
delightsome oven fresh 3rd quarter
NAPIMS News.
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READERS
REACTIONS
RE: NNPC WOOS INVESTORS AT
THE
OFF-SHORE
TECHNOLGY
CONFERENCE …
The effort by the NNPC to woo investors
at this year’s OTC conference to invest in
the Nation’s Gas sector is commendable.
However, apart from LNG projects, we
should also be thinking of building fertilizer
plants and other Agro allied companies that
subsists on Natural Gas. This will help to
improve our Agricultural Sector and place
us in a position to feed ourselves as well as
export.
Ahmed Umar
Zaria, Kaduna State
RE: THE ENERGY RACE: ELECTRIC
VERSUS FOSSIL FUEL
The story in your second quarter edition on
“the Energy Race: Electric versus Fossil
Fuel” was very interesting. One thing is
certain; the re-emergence of electric cars
holds potential serious threat to the incomes
of Oil Producing countries.
Therefore, I wish to urge the Federal
Government to start thinking of immediate
diversification of our economy by reviving
the Steel Industry, Solid Minerals and
Agriculture.
Paul Uchenna Okenwa
Federal University of technology, Owerri.
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GMD’s TOWN HALL
MEETING WITH
NNPC STAFF
BY TELECAST
By: Ogbonnaya A. Kalu

This singular and laudable feat
was made possible by the InfoTech
department of the E&T Division in
Abuja and their sister Departments
at the various locations of NNPC
in the country.

GMD, Dr. Emmanuel Ibe Kachikwu addressing NNPC staff in all locations
Nationwide via telecast

T

he
Group
Managing
Director of NNPC, Dr.
Emmanuel Ibe Kachikwu
successfully addressed all staff

of NNPC recently in a Town
Hall meeting through electronic
Telecast beamed from NNPC
Towers, Abuja.

The GMD in that Telecast called on
all staff of the Corporation to leave
their old ways and embrace the
trail blazing new song of Probity
and Transparency. He observed
that, the image of NNPC has been
battered and needs urgent rework
to enable it regain its lost glory and
the confidence of her publics. He
urged all staff to reject the enticing
allures of Corruption and stand
for the right virtues of Probity,
Transparency and Integrity. Dr.
Kachikwu called on all staff to
refuse and reject any directive
from anyone requiring them to do
the wrong thing. “If I ask you to

A cross section of NAPIMS staff listening with rapt attention to the GMD’s telecast in NAPIMS office, Ikoyi, Lagos
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and retrained to gain the requisite
knowledge and skills to deliver.
Explaining further, he said that
the system will be reviewed to
search out the processes that
made efficiency possible in the
operations of NNPC of yore.
He promised to ensure that
staff training is given premium
attention. The GMD reiterated the
need for staff morale to be high
as that makes for efficiency and
creativity. He then, introduced the
new NNPC pledge:
The GGM, Group Public Affairs Division, Mr. Ohi Alegbe during the session

do the wrong thing, please do not
obey me…” he urged.
In order to show the nation how
serious we are as an organization
in
embracing
transparency,
the GMD further stated that,
“Beginning from next month, I
want to be able to publish what the
company makes. I have told the
President that as from next week,
I will be sending him weekly
reports”. To do so, the new GMD
has to know the NNPC’s current
financial position and ascertain
the authenticity of the alleged
impropriety in NNPC. To that end
he said, “We are going to institute
a crack audit team which will be
made up of people like yourselves
and security personnel to look into
allegations of impropriety…, and

also engage reputable auditors to
do a proper forensic audit to tell us
where we are…”
He urged all staff to be committed
to their duties and be confident in
their ability to deliver. “You are the
ones who have been around and
who understand the system and so,
you are the ones who will drive the
change,” he said.
The GMD revealed that the change
his leadership is championing will
be one built on three key factors
which are People, Process and
Profit (3Ps).
He said the people element is
paramount as it is the factor that
will drive the other two. As such,
he promised that his leadership
will ensure that staff are trained

A cross section of NAPIMS staff at the GMD’s telecast address

NEW NNPC CORPORATE
PLEDGE
I am abundantly blessed by my
creator
I possess the skills, the focus and
the determination
To be the very best in the job I do.
Today, this day, this hour, this
moment,
I stand up energized, challenged,
determined and confident.
That I shall henceforth be a
leader, a creator, an innovative
participant in NNPC’s journey for
change.
I shall join hands with brothers
and sisters;
My colleagues in delivering a
world class corporation
For the good of all Nigerians
So help me God.
- GMD, NNPC,
Dr. Emmanuel Ibe Kachikwu.
After his inspiring speech, staff
from various locations raised some
issues of concern and also pledged
to give the GMD maximum
support to succeed.
The GMD in turn, assured staff
that all their concerns will be
given due consideration and
dismissed the rumour that he was
on a mission to sack 1,000 staff
of NNPC. He assured staff that
such rumour was unfounded as
he needs the staff to carry out his
change programme, adding that
he was not in NNPC to drive an
agenda of mass retrenchment.
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NEW GGM HOLDS TOWN HALL
MEETING WITH NAPIMS STAFF
By: Ogbonnaya A. K., & Chuks Otunyo

The GGM, NAPIMS, Mr. Dafe S. Sejebor addressing NAPIMS staff with other Management staff listening with rapt attention

T

he new Group General
Manager (GGM) National
Petroleum
Investment
Management Services (NAPIMS),
Mr. Dafe Stephen Sejebor has
called on staff to brace up for the
enormous task of restoring the
battered image of NNPC cum
NAPIMS.
He made the call during his maiden
Town Hall meeting with NAPIMS
staff held at the NAPIMS head
office, Gerrard Road Ikoyi. He
used the occasion to enunciate his
four pronged cardinal mission to
NAPIMS, which are:
The restoration of our battered
image;
The speedy growth of the Nation’s
Oil Reserves;
The Reduction of Contracting
Cycle Time to six months
maximum;
And the restoration of the
Confidentiality of our official
Documents.
He observed that NNPC and
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NAPIMS have lost the respect and
confidence the Nigerian Public
and the Business Community have
for them.
He said, “We are all aware of the
battered image of NNPC and that
of NAPIMS before the Nigeria
Public, We’ve been called all
sorts of names and have been held
responsible for the down turn of
the Nation’s Economy; but you
know we are not what they said
we are. The task before us is to
prove them wrong in the shortest
possible time…”
He said that we must restore our
good image within the next three
months to its rightful place of
honour, respect and confidence.
And for us to achieve this he
emphasized that we must return
to the professional ways of doing
things. “…. Professionalism is the
answer to regaining our battered
image” He said.
Mr. Sejebor, who has worked in

NAPIMS at various times before
now, said the Group Managing
Director (GMD) of NNPC has
charged him to grow our Oil
Reserves to 4mbpd by 2020.
“…We are currently on 1.82mbpd and have been challenged
to raise our reserves to 3mbpd in
the next six months. This is a tall
order though not impossible…”
He reiterated.
The GGM lamented the irony
that this period presents, stating
that while the Industry grapples
with Crude Oil Price fall, the Cost
of Production keep increasing
thereby making Exploration and
Production Business unattractive.
He explained, “Our technical
cost is 27USD per barrel and the
price of our crude is 40USD. So
when the technical cost and other
costs on logistics and security are
removed what remains as profit is
very discouraging...” He however
assured his audience that this
challenge is not insurmountable.

A cross section of NAPIMS staff listening to the message of change from the New Group General Manager, NAPIMS,
Mr. Dafe Stephen Sejebor during the Town hall meeting

“This is, after all why we are
professionals,” he asserted.
He called for full maximization
of our investment and challenged
the Frontier Exploration Service
Division of NAPIMS to come
alive. “The Inland Basins and
Shallow Waters will be explored
maximally.” He urged all NAPIMS
staff to put on their thinking caps
and be innovative, adding that “we
must cut cost and maximize our
investment.”
Mr. Sejebor went further to say that
our contracting cycle must reduce.
“We have been challenged to
reduce the contracting cycle to six
months. The only way to achieve
this is to be disciplined. We must
do our work professionally.”
He charged staff to change
their attitude and do their work
professionally. Warning that
documents will be tracked and if
found held up unduly by any staff,
same person will have to explain
why. He cautioned staff that are in
the habit of hiding documents for
the purpose of extortion to desist
from such habits because it is no

longer going to be business as
usual. He said if our contracting
cycle must be reduced to 6
months, then NipeX must be put
in proper shape. “NipeX portal
tendering process must work, our
Information Technology must
be at its best and must work” he
stressed.
The GGM reminded staff that
divulging official secret is unethical
and that NNPC Management
seriously frowns at such practice;
“Anybody caught doing so will
be treated as a criminal, because
it is a criminal offence to divulge
official secret; he warned. He went
further to say that Management
has mandated every staff to sign
the confidentiality document.
“I have signed mine so I urge you
to sign and return yours…..”
He called on all staff of NAPIMS
to re-orient themselves and work
within the ambit of the law.
Furthermore, he stated that “the
confidentiality document will not
only be signed by pensionable staff
alone, but also the out-sourced

contract staff working with us, the
business contractor and the IOCs
doing business with us must sign
and return their forms as well...”
The GM planning Mr. Dung
C. Gwom Bot, while warmly
welcoming the GGM “back”
to
NAPIMS
narrated
the
disheartening state of things in
NAPIMS. ‘The GGM Sir, the
state of things in NAPIMS is
not rosy at all,’ he lamented. He
went on to explain that NAPIMS’
budgets are continuously getting
leaner, resulting to mounting cash
call arrears which has added to
the rising cost of OPEX, lack of
required tools and facilities to
deliver efficient services as well
as funding constraints that have
hindered the revitalization of
our upstream operations for the
realization of optimal returns on
investments.
These, according to Mr. Gwom Bot,
are some of the many challenges
besetting NAPIMS at present.
However, the GGM was quickly
continued on next page
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NAPIMS Top Management singing the Union’s Solidarity Song during the GGM’s meeting with the In-house Union Executives:
(L-R): GM, Gas, Mr. Hilary Akpan; GGM, NAPIMS, Mr. Dafe S. Sejebor; GM FES, Dr. M. D. Bako;
GM, NipeX, Mr. Kanayo Odoe and GM, PSC, Engr. James Jock
continued previous page

informed at the same time that
in spite of these challenges, all
hope is not lost because he has
a very vibrant, resilient, skilled
and creative staff. “The GGM
Sir, yes these challenges are there
but we need to remind you that
NAPIMS staff are vibrant, creative
innovative and resilient. If you
mobilize them adequately they
will help management turn things
around in the shortest possible
time.’’ Comrade Sale Abdullahi
assured the GGM.
The GGM then called on both
Management and staff of NAPIMS
to close ranks. “We must work
together as one family”, he said.
He also promised to reward hard
work and urged staff to come up
with any brilliant idea they have

and share it with Management.
“NAPIMS Management will
institute Award for hard work.
Hard work and Innovation will not
wait until appraisal period before
it is recognized. It will be periodic;
we will reward professionalism
and do everything possible to give
anyone who has worked hard due
incentive”, he assured.
The GGM, Mr.Sejebor however,
assured staff of his resolve to equip
them for the challenges ahead. He
said he will train and retrain all
categories of staff, (contract staff
inclusive) to acquire the requisite
skill, expertise and exposure so as
to be in good stead to manage the
Oil & Gas industry in Nigeria.
Earlier in the day, the GGM had
met with the executives of the

two in house unions, NUPENG
& PENGASSAN who used the
opportunity to brief him on some
areas of concerns to NAPIMS
Staff. They also pledged to give
him maximum cooperation to
succeed.
In his response he assured the union
executives that those concerns
raised would be addressed in
the most positive way and at the
shortest time possible.
In the same vein, the Manager
HR, Mrs. Amaka Ngini who gave
the vote of thanks on behalf of
Management and staff of NAPIMS
assured the new GGM of the solid
and undivided support of all staff
of NAPIMS to his leadership, to
which the audience greeted with a
unanimous loud ovation of Yeah!!!

A cross section of the audience giving an ovatious solidarity cheer (gbosaah) to the new GGM, NAPIMS during
the town hall meeting
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PROFILE OF

MR. DAFE STEPHEN SEJEBOR
Prior to his recent appointment as Group General
Manager, NAPIMS, Mr. Sejebor had criss-crossed
almost the entire gamut of the Upstream Sector in
the following capacities:
Managing Director (MD), Nigerian Gas
Company, Warri; March 2014-August, 2015.
Executive Director Operations (EDO) NNPCIDSL, Benin City; February 2011-March. 2014
Exploration Manager, PSC Div. NAPIMS,
Lagos; Nov. 2007-Feb. 2011
Manager, Technical Training, NNPC CPS,
Kaduna; July, 2007-Nov. 2007
Manager, JV Ops Div. NAPIMS; June 2006
-June 2007
Dm, Exploration Geophysics, JV Ops Div.
NAPIMS; October, 2001-May 2006.

M

r. Dafe Stephen Sejebor has been
appointed the Group General Manager
(GGM) of National Petroleum Investment
Management Services (NAPIMS), a Corporate
Services Unit (CSU) of the Nigerian National
Petroleum Corporation (NNPC).
Mr. Sejebor holds a Masters Degree in Business
Administration (MBA, General) and Bachelors of
Law Degree (LLB) both from the University of
Benin, Benin City in 1989 and 2001 respectively.
He also holds a Bachelor of Science (B.Sc.) Degree
in Geology from the prestigious Ahmadu Bello
University Zaria Kaduna State, 1981.
He joined the services of the Nigerian National
Petroleum Corporation (NNPC) in 1982 as a
Research Geologist in the Exploration Research
Section of the Research & Development Department
(R&D) of NNPC in Port-Harcourt, Rivers State and
has a rich experience in the Upstream Sector of the
Oil & Gas Industry.

He was also the Technical Assistant to the MD of
IDSL earlier in his career and has held many other
important positions in the course of his service to
the corporation.
Mr. Sejebor is a member of the following
Professional Associations:
Nigerian Mining & Geoscience Society (Active
member since 1983)
Nigerian Association of Petroleum
Explorationists (Active member since 1985)
Society of Exploration Geophysicist (Associate
Member since 1989).
European Association of Petroleum Geologists
(Active Member since 1999)
American Association of Petroleum Geologist
(Active Member since 2003)
Mr. Sejebor plays Golf and Squash actively. He is
also involved in swimming and loves reading a lot.
He is happily married with children.
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PROFILES OF THE NAPIMS
NEW GENERAL MANAGERS
Mr. AYUBA IBRAHIM ABBA is the General Manager, Finance & Accounts Division of
NAPIMS whose appointment took effect on 11th August, 2015.
Mr. Abba holds a Masters degree in Business Administration (MBA) and Post Graduate
Diploma (Computer Science) both from the University of Benin, Benin City 1994 and
2002 respectively.
He attended Bayero University, Kano where he obtained a B.Sc. Accounting in 1984.
He joined the services of the Nigerian National Petroleum Corporation (NNPC) in 1988 as
an Accountant 1 in the then Oil and Gas Sector of (NNPC), Benin City, Edo State.
Prior to his appointment as General Manager, Finance & Accounts Division, NAPIMS, Mr. Abba has worked in
various capacities amongst which are:
1. Manager, Head Office Accounts, NAPIMS, Lagos: January 2008 to August 2015
2. Deputy Manager, JV ‘B’ Account Section of the Joint Interest Section of NAPIMS: 2007
3. Deputy Manager, Budget/Projects, NAPIMS, Lagos: 2005 to 2006
4. Deputy Manager, General Accounts (Covering): 1999
5. Deputy Manager, Budget/Project (Covering): 1998
Also he served as Secretary to Management Tenders’ Committee, IDSL, Benin City and has also served in various
other committees in NAPIMS, amongst which are:
1 Member, Committee on Review of the Accounting/Reporting Processes of NAPIMS: 2010
2 Member, Committee on Review of Touring/Cash Advances: 1994
3 Member, Committee on Supply of Defective Magnetic Tapes and Doctored Firing Lines: 1990
Mr. Abba is a member of the following professional bodies;
1. Fellow, Chartered Institute of Taxation (FCTI) of Nigeria: 2006
2. Member, Nigerian Institute of Management (MNIM) of Nigeria: 1994
3. Member, Certified National Accountants (CNA) of Nigeria: 1994
Mr. Abba enjoys quality music, jogging and travelling.
He is married with lovely children.

Mrs. Catherine Ngozi Iheme is the new General Manager, Joint Venture Operations Division
of National Petroleum Investment Management Services (NAPIMS), NNPC.
She holds a Masters of Science (M. Sc.) degree in Chemical Engineering (1986) and
Bachelor of Science degree in Chemistry (1982) both from the prestigious University of
Lagos.
Mrs. Iheme joined the services of Nigerian National Petroleum Corporation in 1991 as a
Senior Chemical Engineer in the Resource Management Department of Gas Division of
NAPIMS and was responsible for Data collation and analysis of Natural Gas reserves,
production and utilization.
She rose through the ranks to become a Deputy Manager in the system unit, JV Oil Facilities
Department of NAPIMS in 2007 and a full Manager Facilities Department still in the JV
Division of NAPIMS.
Prior to becoming a GM, Mrs. C. N. Iheme has served meritoriously in different capacities:
• Industry Chairperson, Nigerian Joint Qualification System (NipeX), NAPIMS NNPC (2007-2013).
• Deputy Project leader, SPDC JV Belama Gas Injection Project.
• Project leader, MPNU East Area Oil Project (EAP).
• She was also Process Engineer on various joint Venture projects, such as the Chevron Nigeria limited (CNL)
Escravos Gas Project phase 1; Shell Petroleum Development Company (SPDC) Soku Gas Project, to mention
just a few.
Before joining the services of NNPC, Mrs. Iheme had worked with Talon Nigerian Ltd, a Chemical processing
company based in Apapa, lagos, as a fresh graduate of Chemical Engineering, responsible for Quality Control.
Here she distinguished herself and rapidly rose to the level of a Senior Technical Associate in the Quality Control
Department.
A thorough breed Engineer, Mrs. Iheme is a member of the Nigerian Society of Chemical Engineers.
Mrs.Catherine Ngozi Iheme is happily married with children.
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PROFILES OF THE NAPIMS NEW GENERAL MANAGERS

Mr. Musa Lawan is the new General Manager, Materials Management Division in
NAPIMS. He holds a Post Graduate Diploma in Petroleum Law (1990) and Bachelors of
Law Degree (1983). Both degrees were obtained from the University of Maiduguri. He
was called to Bar in 1984.
He joined the services of NNPC in 1987 as a Legal Officer responsible for General Legal
Matters.
Following the reorganization in NNPC (1996/1997) which brought about the merger of
Insurance and Legal Departments, Insurance responsibilities under Operating Agreement
came under his purview. He worked assiduously to evolve less complex templates that made the merging of
Legal/Insurance Departments seamless.
By dint of hard work, Mr. Lawan rose through the ranks to become a Deputy Manager, Insurance in 2006 and a
full Manager, insurance NAPIMS in 2012.
Mr. Lawan has worked mostly in the Upstream Sector of the Oil & Gas Industry with strong bias in Insurance
where, as a Deputy Manager and full Manager, he brought expeditious landmark innovations in handling
Insurance Matters in the Upstream Operations of NAPIMS before his deployment to Materials Management
Division as a General Manager.
Mr. Lawan is a member of many Professional bodies amongst which are:
• Nigerian Bar Association
• Member, Petroleum Lawyers Association (PEMLA)
• Associate Member, American Bar Association
• Chartered Insurance Institute of Nigeria
• Chartered Insurance Institute (UK)
Mr. Lawan is an ardent lover of Football. He still plays football at his spare time and would not miss watching a
good football match. He loves reading, listening to music and travelling.
He is happily married with children.

Oluwatoyin Adesanya (Mrs.) is the new General Manager Legal Division of National
Petroleum Investment Services (NAPIMS), NNPC.
She holds a Masters degree in Business Administration (MBA) 2004 from the prestigious
Lagos Business School and Bachelors of Law Degree (LLB) from the University of
Lagos, Akoka (1988).
She joined the services of the Nigerian National Petroleum Corporation (NNPC) in 2005
as a Deputy Manager, Litigation, Corporate Services, Legal Division (CSLD) of NNPC
Corporate Headquarters, Abuja.
Prior to joining the NNPC services, Mrs. Adesanya had garnered versatile experience
from many Corporate Organizations particularly from the banking industry.
She was employed by Devcom Merchant Bank Ltd in October, 1989 and moved to Equitorial Trust Bank as an
Assistant manager, Loan Recovery Department in 1995. By December, 1999, she became the Company Secretary
and Legal Director Devcom Bank Ltd, on secondment from Equitorial trust Bank.
In June, 2002, Mrs. Adesanya moved on to become the Company Secretary/Management Services Director of
Degeconek Nigeria Ltd, a Hydrocarbon Assets and Management Consultancy outfit. It was from there, she left to
join NNPC in 2005 as a Deputy Manager.
Mrs. Adesanya, a thorough breed lawyer, belongs to many professional bodies amongst which are:
Nigerian Bar Association (NBA), International Bar Association (IBA) and Association of International Petroleum
Negotiators (AIPN).
Mrs. Adesanya’s hobby is reading.
She is happily married with children.
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GMD, Dr. Emmanuel Ibe Kachikwu recently had a breakfast session with the Media in Lagos.
Below are the excerpts of that moment

The Group Managing Director, NNPC, Dr. Emmanuel Ibe
Kachikwu (right), being ushered into the venue by the Group
General Manager, Group Public Affairs Division, Mr. Ohi Alegbe

A cross section of the Media at the occasion

A cross section of NAPIMS Top Management seated with the GGM NAPIMS during the Town Hall meeting.
(L-R): GM JV Ops. Division, Mrs. Catherine N. Iheme; GM, Legal, Mrs. Oluwatoyin Adesanya; GM, Planning Division, Engr. Dung C.
Gwom-Bot; GM, Gas, Mr. Hilary J. Akpan; The GGM, Mr. Dafe Sejebor; GM FES, Dr. M. D. Bako; GM, PSC, Engr. James Jock and
Mgr. Admin. Services, Mrs. Philo Okonkwo representing the GM, Services, Mr. A. N. Mohammed

New Group General Manager, NAPIMS, Mr. Dafe Stephen Sejebor (4th from left) in a group photograph with
NAPIMS Top Management and In-house Union Executives
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Highlights of NAPIMS Career Talk at Obafemi Awolowo University, Ile-Ife

L-R: Prof. M. A. Omar Rahaman of Obafemi Awolowo
University and Mr. Alex Tarka of FES Division, NAPIMS

Dean, Faculty of Science, Prof. Wasiu A. Muse receiving
NAPIMS souvenirs from Mr. Alex Tarka

(Middle) Mr Samuel Sijuade Onabajo, Petroleum Geoscience
Student, (Masters programme) receiving NAPIMS Souvenir from
Mr. Alex Tarka while Prof. Wasiu A. Muse watches with admiration

A cross section of Students at the event

Recently the Nigerian Society of Engineers honoured some of her members as Fellows of the society. NNPC had
two of her Top Management staff so honoured. Here we present them you.

(L-R): Former GED E&T, Engr. Adebayo Ibirogba and GED
R&T, Engr. Dennis N. Ajulu, in a congratulatory handshake after
their investiture

(L-R): Former GED E&T, Engr. Adebayo Ibirogba and wife with
the GED R&T, Engr. Dennis N. Ajulu and wife
posed for a photo shot
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Mrs. Comfort Amadi of JV. Ops. Division exuding Joy as
she poses with her handsome husband, Mr. Charles Amdai
during the Church wedding in Lagos recently

GGM, NAPIMS, Mr. Dafe S. Sejebor celebrates his
birthday with utmost joy

Mr. Familoni Kehinde of Finance and Accounts
Division with his pretty wife Onoremimeh
Helen Familoni during their wedding in Lagos
recently

GM, Services Division, Mr. Abubakar
N. Mohammed cutting his birthday
cake with joy
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GM, Materials Management Division,
Mr. Musa Lawan poses with his
birthday cake in style

Prince Bassey Robert of Admin Services
Division with his beautiful wife, Princess
Ugochi Bassey during their Church Wedding in
Lagos recently

PROFILES OF THE NAPIMS NEW GENERAL MANAGERS

Mr. Hilary Joseph Akpan is the new General Manager Gas Division of National Petroleum
Investment Services (NAPIMS), NNPC.
He holds a Masters of Science (MSc.) degree in Petroleum Engineering (1982) from
the University of Manchester Institute of Science & Technology United Kingdom and
Bachelors of Science (BSc.) degree in Chemical Technology (1980) University of Nigeria,
Nsukka.
Mr. Akpan joined the services of the Nigeria National Petroleum Corporation (NNPC) in
1991 as a Process Engr. in the Engineering and Technical Directorate (ETD).
As a Process Engineer, he was involved in several projects, prominent of which was the Apapa Jetty Rehabilitation
Works where he was responsible for Materials Procurement and Quality Control.
He rose through the ranks to become a Deputy Manager in 2007 and was posted to NipeX. At NipeX, he pioneered
the Joint Qualification System (JQS) of NipeX and effectively combined as Deputy Manager and Ag. Manager
JQS, a position that placed enormous responsibility on him and for which he feels very proud to have successfully
masterminded the setting up of the processes and contents of the Joint Qualification System.
In 2010 he became a full Manager in charge of Health, Safety, Security and Environment (HSSE) in NAPIMS.
Prior to becoming a GM, Mr. Akpan has served in different capacities amongst which are:
• Technical Assistant to the Group Executive Director (GED), Exploration & Production Directorate (TA to
GED E&P)
• Technical Assistant to the Group General Manager (GGM) NAPIMS.
• Deputy Manager JQS NipeX.
• Manager HSSE, NAPIMS.
• Chairman, Gerrard Road Building Renovation Committee.
Mr. Hilary Akpan is a member of the Nigerian Society of Petroleum Engineers (SPE). He plays Tennis in his
leisure time.
He is happily married with children.

Engr. Dung C. Gwom-Bot is the new General Manger, Planning Division, NAPIMSNNPC.
He holds a Bachelors Degree in Electrical and Telecommunications from Ahmadu Bello
University, Zaria Kaduna State (1984).
Engr. Gwom-Bot joined the services of Nigerian National Petroleum Corporation in
February 1992 as a Facilities Engineer in the then, Joint Venture Department ‘A’ of
NAPIMS and by dint of hard work rose through the ranks to become a Deputy Manager
in 2007.
He was then, transferred to National Engineering and Technical Company (NETCO), a
subsidiary of NNPC as Deputy Manager, Business Development. A year later, he was moved to the Learning &
Development Department of NETCO as Acting Manager, L&D.
In 2011, he was redeployed back to NAPIMS as Deputy Manager, Systems in JV Oil Operations. Again, he acted
as Manager, JV Facilities between October 2012 and August 2013.
In August 2013, he was promoted to a full Manager and transferred to Planning Division as Manager, JV Planning.
Mr. Gwom-Bot Dung is an avid reader of books; he loves traveling and watching sports.
He is happily married with children.
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PROFILE OF
MR. AHMED LAMINU,
MGR PUBLIC AFFAIRS, NAPIMS
The Public Affairs Department of NAPIMS has a new Manager. MR. AHMED LAMINU
replaces Dr. Kennie A. Obateru, who is now the GM, London Office.
We have the pleasure to present his profile below.
Kaduna State (1999) and
Bachelors of Arts degree in
History (B.A. Hons) from the
University of Maiduguri (1987).

M

Mr. Laminu joined the services
of Nigerian National Petroleum
Corporation (NNPC) in 1991
and was posted to Kaduna
Refinery and Petrochemical
Company (KRPC) as a
personnel officer responsible
for staff matters. By dint of hard
work he rose through the ranks
to his present position.

r. Ahmed Laminu
is
the
new
Manager, Public
Affairs
Department
of
the
National
Petroleum
Investment
Management In 1999, he was transferred
Services
(NAPIMS),
a from KRPC to General
Corporate Services Unit of the Admin Services, Corporate
Nigerian National Petroleum Headquarters Abuja as a
Supervisor in charge of stores.
Corporation (NNPC).
He held this supervisory
He holds a Masters degree position for eight years and
in Business Administration having proven himself a very
(M.B.A.) from Ahmadu Bello resourceful and diligent staff
University Zaria, Kaduna State was in 2006 charged to cover
(2013), Advance Certificate the duties of the office of the
in Transport Studies from the Deputy Manager, Headquarters
Nigerian Institute of Transport purchasing services.
Technology (NITT), Zaria,
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In 2010, he became a
substantive Deputy Manager
superintending over Staff
welfare, Staff club, NNPC
Sports and Schools’ Services.
A very amiable but astute
fellow, he was able to evolve
a process that improved staff
welfare and stemmed duplicity
in the system thereby saving
huge fund for the corporation.
It was from there he was
promoted to the position of a
manager and later transferred
to Lagos as Manager, Public
Affairs, NAPIMS.
Mr. Laminu is a member of
the following Professional
institutions: Chartered Institute
of Transport and the Nigerian
Institute of Management.
He enjoys Travelling, Jogging
as hobby and is happily married
with children.

NAPIMS HOLDS CAREER TALK IN
OAU ILE-IFE By: Ogbonnaya A. K. & David Olorunleke

T

he Ivory Tower of Obafemi Awolowo
University Ile-Ife was agog recently, at the
presence of NAPIMS on their ground.

Time and again, the renowned citadel of learning
sitting on the hallowed ground of the ancient city
of Ile-Ife has invited NAPIMS through one of her
departments, the Geology Department, for a career
talk.
But regrettably these invitations were not promptly
honoured due to numerous engagements of NAPIMS
top Management.
As fate will have it on this particular occasion, the lot
fell on the brilliant technocrat Mr. Alex N. Tarka.
The reason for these invitations stemmed from the
frustrations and agitations of students of OAU in
general and Geology students in particular on the
contraction of employment space in the nation’s
labour market for graduates of Nigerian Universities.
This agitation got into the ears of one of Nigeria’s
renowned professor of Geology & Geophysical
Sciences, Prof. Morufu Rahman of the Geology
Department. He then came up with an idea of inviting
Captains of industry to the University for a Talk with
the students on the opportunities out there for them
after graduation. This, he felt could allay their fears
on the un-employability of graduates of Nigerian
Universities.
In addition, he also came up with a special Masters
Degree Programme which will, among other things,
concentrate on the sustainability and stability of
academic programme of the sedimentary basins of
Nigeria. This programme, he disclosed, was already
on and the department plans to undertake a field
trip and study of the Bida/Anambra Basins for this
year 2015. He lamented that lack of finance was
hindering this laudable project. He then, appealed
for sponsorship of that field study which, he said, is
expected to last for about 3 months and cost around 3
million naira.
The importance of the Bida/Anambra Basins field
study, he explained, cannot be over-emphasized
as the study could identify the Direct Hydrocarbon
Indicators (DHIs) which previous studies are yet to
define properly. “This becomes imperative in the light
of our nation’s current drive to grow our reserves to
3mbpd in next 6 months.”

Mr. Alex Tarka of FES NAPIMS, delivering the Career Talk
speech at the occasion

He also, appealed for internship placement for a
period of 3 months with companies, government
or non-government agencies to garner practical
experience on the field.
The ebullient Mr. Tarka delivered a very motivational
speech in which he systematically exposed the
students (both First degree & Masters and Ph.D
students) to vast opportunities open to Geologists &
Geo-Physical Scientists in the Oil & Gas industry. He
made graphic and detailed description of opportunities
in the Oil & Gas and allied sectors yearning for the
right brains to grab.
After the talk, the erudite and resourceful Prof.
Morufu Adenrele Rahaman and his retinue of
colleagues and students could not hide their joy and
satisfaction on the good job done by the great Tarka.

L-R: Coordinator Petroleum Geoscience/Petroleum Geophysics
Options, Prof. Samuel B. Ojo; Prof. M. A. Omar Rahaman and
Ag. Head of Department of Geology, O. A. U, Dr. Abraham
Adekunle Adepelumi, during the Career Talk session
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PSAP will herald faster,
better ways of doing
projects in NNPC - Ibirogba
Engr. Adebayo Ibirogba is the Group
Executive
Director,
Engineering
&
Technology of the NNPC. In this interview
with GPAD’s Umar Abdulrahman, Aliyu
Abubakar, Alex Igwe and Daude K. Dale,
he assured staff that the NNPC’s Project
Sanctioning & Approval Procedure (PSAP)
project will promote faster implementation
of projects in the Corporation. Excerpts:

T will move from its predominantly downstream days
to cover the full value-chain of oil and gas business.
E & T metamorphosed from the days of Project &
Engineering Division (PED) when the Refineries were
built. So we have a pool of extremely experienced
downstream Engineers. What has been missing over
the years is the upstream side. As we speak, there is no
Upstream Section in E & T. That is the first thing we
are going to do. Establish an Upstream Competence
Department, so that just as we advise Management on
Downstream matters: Refineries, Gas, Power etc, we
should also have a pool of expertise that can advise
Management on Upstream issues: Oil Production,
Exploration among others. That’s the very first
change you are going to see. We are going to have a
full range of competences for the full value chain of
our business.
With PSAP already underway in NNPC, projects are
expected to migrate into the PSAP framework. What
are you doing in that regard in E&T Directorate?
All projects. But let me explain further. What is going
to happen ab initio is that at the point of Project
definition, we will determine the complexity of each
project, the sort of resources that will be required and
whether the sponsor Strategic Business Unit (SBU)
can actually execute the project because there are
some small projects that the sponsor SBU can execute.
When they don’t have the competences to execute
those projects, it means that we will form a multidisciplinary team to be led by E & T which will handle
the bigger arm of complex or even more expensive
projects so that the business owners can fully
concentrate on their core projects while the pool of
Engineers who are dedicated to Project Management
can handle the Project on their behalf.

The E & T Directorate is expected to be the Centre
of Excellence for PSAP in NNPC, what changes are
required to realize this objective?
The very first change you are going to see is that E &
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Having said that, even at the SBU level, for the
Projects that they are going to execute themselves,
two things will happen. First, they would have to
obtain a certificate of no objection from the E & T
Directorate, which means that yes; they have the
competency to do this and that they can go ahead.
Second, they will still apply the PSAP template even

at their level. That’s what I mean by all projects.
The issue of migration does not really arise. What is
going to happen is that on the day PSAP goes live,
each project at whatever stage it is, will assume its
position within the template and then be completed.
The only projects that will be exempted are those that
were already completed. So basically everybody is
going to come on board.
Among other things, PSAP is out to ensure that only
viable projects are executed in NNPC. What are the
other merits of using PSAP for an organisation like
the NNPC?
As you know, every project is designed to achieve a
specific beneficial purpose to add value to what you
already have in terms of time, cost and quality. What
this process is doing is to bring in a formal process
to ensure that all those parameters are achieved. The
reason why some projects are not completed on time
or have massive cost over-run is because some people
just stumble into a project. There is no formalized
way of saying you can only go into these projects if
you meet some conditions.
There are a number of projects that come on board
just because one person wanted them to. This time
around, it’s a not a question of whether this person
wants it, but rather does the system require it. It has
to fit into our overall aspirations as business. The
templates provide gates at which those questions will
be answered. And if you fail any major question it
means it is a fatal flaw- it means you cannot go ahead.
So it is a gated system where if you don’t pass through
one gate, you cannot get to the next. But right now
there are no gates. Once you have that approval from
the top, the project goes on. In a lot of cases, there
is even no review stage where you can say, look,
we’ve started this project, but unfortunately crude
oil prices have come down, we don’t think it is a
priority anymore and let’s stop it. Right now, there
is no process for that. The owner of the process just
takes it, muscles his way through, irrespective of the
prevailing conditions and tries to complete it whether
the system needs it or not. All that will stop when you
have a formal process like the PSAP in place.
Are you saying that the PSAP is more of a stage-gate
management initiative?
It is one of the principal elements of the sanctioning
process. There is review and approval process at
every distinct stage of the project. From taking the
project for approval, getting the approval, accepting

the project, bringing it on board, making a decision
to invest, making a Final Investment Decision (FID)
all the way to signing it off and confirming whether
resources are available in terms of money and people
before you step to the next stage. So it is a gated
project. Most PSAP processes are actually gated.
The PSAP will be automated by an application
called Enterprise Project Management (EPM).
Why is this so important to the process?
We are now in a digital age. This is the era of internet
and interconnectivity. It is expected that any time you
implement something substantial as this; you try and
provide an electronic platform for it. A good example
is our payment processes which are now on a
platform called the e-tour. Right now if I need to give
an approval for a payment process, it comes to my
computer. I open it and give the necessary approvals.
When I travel to wherever in the world, I can also
access that platform and give the same approval.
Therefore, there are obvious benefits of putting this
project on an electronic platform. It gives one the
flexibility of doing things even when he is not on his
desk. So, as an approving authority and a principal
gatekeeper, I can release gates even when I’m not in
the office. And you know what that means in terms of
time advantage.
In his 2014 end of the year message, the GMD said
that poor scoping and completion of capital projects
were responsible for current losses. What is your
take on this?
Poor scoping occurs when people who don’t have
the requisite knowledge and experience begin to
scope a project. For example, if you are going to
be introducing large generators into a site. If you
are producing large amounts of power, you must
distribute and transmit the power. When you have
a case where you build power generation without
transmission, then there is problem.
Several years ago, we had some LPG plants built.
They were beautiful depots and well-constructed,
but one thing was missing – and that was supply
pipelines for gas! If you can’t get gas into and out
of the storage and can’t get it out, then what is the
point of the storage? It now means that you have to
use trucking. The reason why that happened was that
it was one of those silo projects implemented for a
specific purpose. It wasn’t subjected to the kind of
rigour that the PSAP brings to the table.
...to be continued in the next edition
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NKEM KALU
- Production Superintendent,
PSC Operations

OPTIMIZING ROYALTY
PAYMENTS THROUGH
EFFECTIVE CRUDE OIL
CUSTODY TRANSFER
POINTS MONITORING
– Enforcing the
LACT Unit
It should be noted that the design
of the LACT unit has undergone
evolution
with
resultant
simplification with consequent
reduction in investment and
maintenance cost through its
application with the resultant
operating cost saving being the
main economic driver.

T

he recent divestment in
the oil and gas industry on
‘’assumed’’ economicallynon viable assets by the majors
calls for a more proactive, not only
efficient but effective mechanism
for optimizing the hydrocarbon
value chain (upstream, midstream)
by the concessionaire in terms of
revenue; fees, rents and royalties
attributable to oil and gas
operations.

The LACT unit provides the
most significant platform for
the recovery; measurement and
delivery of the hydrocarbon
among parties as to ensure
payment of royalty agreed upon
in the lease agreement. The Lease
arrangements among parties may
vary but a common standard
practice indicate that Royalty
amount is one-eighth (1/8th) of the
value of the recovered oil.

Crude oil and its derivative
petroleum products are the most
valuable commodities on the
global energy market. The effect
of a barrel count, measured and
accurately too even to the last drop
of crude and its economic impact
cannot be overemphasized.

The LACT unit ensures that the
oil company neither accidentally
overpays the land owner nor
under pays the landowner in line
with Part VI Section 61 of the
Petroleum Regulations Act of
1969 as amended (i.e for Fees,
Rents & Royalty payments)
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Particularly promising is the
arrangement under which untreated
fluids from leases with different
Royalty accounts are metered and
sampled at the individual leases
and, are then commingled and
brought to one central treating and
LACT facility. This arrangement
is limited primarily to unitized
field or to cases where one
company owns the whole field
or for diversified leases through
agreements between the operators
for crude handling at the surface.
In this article, efforts will be made
to present our understanding of the
LACT Unit in this context, Lease
arrangements, Operationability,
Factors affecting the hydrocarbon
delivery chain and possible
recommendation for fees, rents
and indeed Royalties optimization,
putting in context the limiting
production regimes arising from
the divestments for onshore and
future offshore assets as against
the provisions of the Act.
...to be continued in the next edition

PROCESSES
IMPROVEMENT
AND DARWINISM

E

verything we do in life involves a process,
from going to market, cooking, barbing,
driving, running, swimming, buying, selling,
tailoring, refining, drilling, transporting, building
etc. A process is a series of actions or steps toward
achieving a particular end. An ideal process has
owner, objective and 5 to 8 activities. The process
owner is the manager responsible for process input
(X) and output (Y), mathematically represented as Y
= f(X). The input/output of process can be tangible
(product) or intangible (service). When process is
done over and over again it becomes a repeatable
process. Repetition brings perfection by careful
analysis of process input to determine the output.
Consequently, if a process is repeatable, then the
outcome can be predictable and reproducible, if the
outcome is predictable then the process input/output
mix can be measurable, if it’s measurable then it’s
controllable and if it is controllable then that process
is stable and it can be improved.
In 1859, English naturalist, Charles Darwin set out
his theory of evolution by natural selection as an
explanation for adaptation and speciation. He defined
natural selection as the “principle by which each slight
variation, if useful, is preserved” example a rat that
runs faster (process time) than others may be more
likely to escape predators thereby increase its chance
of survival. The concept was simple but powerful:
individuals best adapted to their environments are
more likely to survive and reproduce. Similarly
organizations best adapted to their environments
are more likely to survive and create value to its
stakeholders. The concept of fitness is central to
natural selection. In broad terms, individuals that
are more “fit” have better potential for survival, as
in the well-known phrase “survival of the fittest”.
In the context of natural selection, competition is an
interaction between organisms or species in which the
fitness of one is lowered by the presence of another.
Limited supply of at least one resource (such as food,
water, and territory) used by both can be a factor. For
more information on the theory of natural selection
check the free encyclopaedia at www.wikipedia.org.

Mohammed Bappah (Msc, B. Tech, ACA, CISA, PMP.)

Senior Auditor, NAPIMS
Bappah.Mohammed@nnpcgroup.com

relation to Charles Darwin theory of natural selection,
one can deduced that organisations with better
processes are fit for survival and that those with worse
processes are facing extinction. Hence, Processes are
the building block of any organisation. For example,
if a process owner (Manager) manages a process,
where by someone in any part of the world is doing
the same process more efficiently in term of quality,
cost and time, then the two processes are competing at
the end the fittest process will survive. I had personal
experience of cash payment process in two companies
A and B where I was to pay two thousand naira and
forty eight thousand naira respectively. It took me
two days in company A and 5 minutes in company
B, as such the job holder in company A is operating
an inefficient process that needs improvement or face
extinction naturally with generational change because
there wouldn’t be future employment opportunity in
an obsolete process. Better processes are outcomes
deliberate process improvement/six sigma audit/
project.
By six sigma standard ‘’a process is right when it
creates and delivers precisely what the customer
needs’’. Basically, The Voice of the Customer (VOC) is
measured on three critical key performance indicators
(KPIs) thus: cost, quality and time. Cost and Quality
are usually primary KPIs while time (schedule)
normally serves as secondary or complimentary KPI.
In order to manage and improve a process, the team
needs to: evaluate the process flow from upstream
to downstream; gather data on key performance
indicators; analyse the result; determine whether the
process is stable and capable; determine whether the
process meets customer requirement and determine
how to sustain improvement made.
In conclusion, can Darwinism be applicable on
other variant traits that exist in our society? Think
about variation in languages, race, culture etc. are
they converging? What of the variation in physical
environment such as land and water, hills and valleys,
forest and desert are they competing for the fittest to
take it all?

Comparative anatomy of organisational processes in
21

NAPIMSnews

Continued from the last edition

By: Odey Ochicha

12 QUALITIES THAT MAKE
A GREAT LEADER

Leadership Quality 12: A Leader is Committed:
The Glue to Success
Commitment is the glue to the success of a leader.
It is the binding force that holds the other eleven
leadership qualities together and give them power.
Commitment to making a difference is the foundation
of one’s mission. Commitment to being a big thinker
attracts others to you. Commitment to high ethics
builds trust in the followers. Commitment to being a
change master opens the door to one’s future.
Commitment to being a sensitive leader inspires
loyalty. Commitment in team building maximizes
people potential. Commitment to be an effective
communicator forges productive relationships.
Commitment to being a decision maker unleashes
followers’ talents. Commitment to using power
wisely means mastering influence. Commitment to

risk taking is expanding the possible. Commitment
to being courageous strengthens everyone’s resolve.
Commitment is important at every stage of leadership
development. It is that intangible ingredient you
reach for, deep inside, to help you through the tough
times. It is the inner strength that keeps you going
when everyone else gives up. Total commitment can
create miracles Bethel (1990: 259-260).
Conclusion
In conclusion, we say a leader knows and shows
the way. He provides direction, guidance and
empowerment. He is the humble servant; faithful
steward and dedicated shepherd the people rely on to
take them from poverty to prosperity, to El Dorado,
to the desired future. The twelve qualities of a leader
highlighted above drives a great leader to achieve
the impossible. They are: a leader has a mission, is
a big thinker, has high ethics, is a change master, is
sensitive, is a risk taker, is a decision maker, uses
power wisely, communicates effectively, is a team
builder, is courageous, and is committed.
We also emphasized the leadership expert, John C.
Maxwell’s powerful statement that “Everything rises
and falls on leadership. Applying these leadership
qualities make a leader to be a great and successful
and his country to be prosperous and developed. They
help to move a country from poverty to prosperity,
from average to excellence and from 3rd world to 1st
world in no time.
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By Dr Uche J. Enumah

Occupational Health Physician
Supr. Field Clinics/Occupational Health Unit
NNPC Medical Services Lagos

TRAVEL
MEDICINE

Introduction:
Despite the risks of emerging and re-emerging infectious diseases
and the recent threat of terrorism, international tourist arrivals
remain high, as does travel from industrialized to developing
countries.
Travel medicine is the discipline devoted to the maintenance of
the health of international travellers through health promotion
and disease prevention.
The global focus and knowledge base of travel medicine
distinguishes this unique specialty from most other fields of
medicine.

NNPC Travel Health Policy:
The NNPC advises all employees and their registered
dependants who plan to travel outside their country
of residence to seek health advice prior to their travel
and where applicable, after the journey. This will
help to minimize the risks of accident(s), acquiring
diseases or worsening pre-existing health conditions
by taking necessary precautions to protect the health
of the traveler(s).
The physician shall ensure that prescriptions that
may be required to be refilled overseas are written
as generic names: since trade names may differ
among countries. Where possible, it is advised that
prescriptions exceed the duration of stay; the extra
(which should be stored separately) will serve as a
safety precaution against loss or theft.
He shall also provide the traveller(s) with a medical
information card with details of the name and contact
details of their physician / hospital, information
about allergies, blood group, pre-existing medical
condition(s), and treatment, details of medication
(generic drug names included) and prescribed doses.
If deemed fit, traveller(s) shall be provided with a
medic bracelet, if available. Where applicable, a Post
Travel Medical Examination should be carried out.

The NNPC Group Medical Services has established
a travel protocol which is administered by its doctors
but especially by the Occupational Health Unit on the
designated Travel Medicine Clinic which is usually
on Wednesdays 9-11 am. (See Travel Tips in insert).
TRAVEL PROTOCOL
PROTOCOL FOR PRE-TRAVEL
MEDICAL ADVICE CONSULTATION
1. Vital Signs
2. Lab investigations
• F.B.C
• M.P
• Random Blood Sugar
• Urinalysis
3. Evaluate Previous Medical History
4. Commence treatment for all ailments
resulting from (2) above
5. Refill al on-going medications for chronic
illnesses.
6. Routine drugs to be packed are:
• 1 dose of Antimalarial
• 1 dose of Anti-diarrhoea
• 10-18 tabs of Analgesics
• 10 tabs of Loratidine
• 20 tabs of Antacid
• 1 dose of broad-Spectrum Antibiotics
• 2 packets of condom (on request)
7. Information leaflet including HIV message
8. Specific health information and vaccination
needs of various countries
9. Previous Medical Report
10. Insurance advice (Insurance – NNPC
Towers, Block D, Room 84126)
11. cdc.gov.travel
...to be continued in the next edition
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