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I

t is my joy and privilege to welcome you
to the 3rd Quarter 2013 Edition of your
favourite magazine – NAPIMS NEWS. I
want to sincerely appreciate all our contributors
and readers for your unflinching support all the
way. Thank you so much.
In furtherance of the Federal Government’s
aspiration to transform Nigeria’s rich
endowment in gas resources to power and
attain power stability which will ultimately
drive the nation’s quest for industrialization,
NAPIMS has been working assiduously
with the Joint Venture and PSC partners to
implement various gas development programs
geared towards the attainment of the Domestic
Gas Obligations. The nation’s gas agenda is
quite robust and balances on two key levers
of maximizing production capacity/revenue
growth and a concerted effort to link the
industry with the domestic economy. In our
cover story, we look at the score card of the
effort towards gas commercialization and
monetization.
Very recently, the National Association of
Energy Correspondents held its Annual
Conference where the Group Managing
Director of the Nigerian National Petroleum
Corporation (NNPC) gave the keynote
address. The GMD at the occasion lamented
the malaise of pipeline vandalism and its effect
on the nation’s economy. He also appealed
to the Energy Correspondents, as opinion

moulders, to carry the crusade against
pipeline vandalism to every door step.
The Nigerian National Petroleum Corporation
is currently undergoing a radical holistic
transformation in most of its processes and
procedures to place it at par with other National
Oil Companies (NOCs). In an interview with
our transformation office, the Co-ordinator,
Corporate Planning and Strategy sheds
light on one of the key initiatives of the
transformation office – Project Sanctioning
and Approval Procedure (PSAP) and how it
will impact on the Corporation when rolled
out.
As part of our Sustainable Community
Development efforts, the NNPC/Stardeep
Venture recently delivered several corporate
social investment projects to various
communities across the country. The projects
ranged from Chest Clinics to Electronic
Libraries. These are aimed at strengthening
our commitment and relationship with our
communities.
We have also included for your delight
a continuation of the article on the 4Ds
of Success and 4Ds of Failure, Enjoying
Parenting amongst others. Also in this edition,
we bring to you the concluding part on the
Preventive Measures Against Malaria.
HAPPY READING !!!
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READERS
REACTIONS
PIB TO OPEN NEW INVESTMENT
OPPORTUNITIES
- ONOME BLANKSON – ABUJA
It is heart-warming to know that the
Petroleum Industry Bill will create
enormous benefits for both investors and
Nigerians as a whole through the proposed
competitive fiscal system. If the PIB will
also create more opportunities for private
sector participation, why then is the passage
being unduly delayed?
NIGERIA’S
ONGOING
PSC
DEEPWATER FIELD DEVELOPMENT
PROJECTS
- AKPAN UMOH – BENIN
Is it not surprising that the target of
increasing Nigeria’s oil producibility to
4.5 million barrels per day has remained
a mirage despite all the huge investments
into the sector. I hope with the gamut of
projects that are ongoing in the Oil and
Gas Industry, Nigerians will have cause to
smile – not only because of meeting the
target producibility but also in creating
employment opportunities through these
projects.
GOOD WORK NAPIMS NEWS
- Johnson Victor - Lagos
This is just to commend the Editorial Crew
of the NAPIMS NEWS and Columnists for
a great job being done. Your consistency
and flair for excellence is quite outstanding
. Keep it up!
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GAS COMERCIALIZATION
AND MONETIZATION
IN NIGERIA:
THE JOURNEY SO FAR

By: Sola Oladiji

N

igeria holds an estimated
182 Trillion Cubic Feet
(TCF) of proven natural
gas reserves comprising Associated
Gas and Non-Associated Gas (AG89.73Tcf and NAG- 92.53Tcf)
respectively, making it the ninth
largest gas reserve holder in the
world and the largest in Africa. The
volume of natural gas reserves in
the country could grow to as high
as 600Tcf with the commencement
of focused gas exploration which
is the reason Nigeria is often
described as a gas province with
drops of oil in it.
The daily gas production accrued
to the Joint Venture Companies
is currently about 7.525Bcf/d. In
2008, the Federal Government
initiated the Gas Commercialization
Campaign through the assignment
of Domestic Supply Obligations
(DSO) to the various Oil Producers
in the Country to close gas supply
gaps.
The industry evolved a coordinated
gas development programme with
the objective of delivering to the
domestic market 2,885MMscfd in
2009, ramping up to 4,953MMscfd
4
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by 2013. NAPIMS has been
working assiduously with the
oil companies to implement the
various programs toward the
attainment of the DSO targets and
sustain long term gas availability.
It is pertinent to mention that
gas development in Nigeria was
in its early stage driven by the
export market due to attractive
pricing regimes and fully
matured commercial frameworks
to underpin profitability for
investment in the upstream. There
is currently, the N-LNG plant with
gas supply from SPDC, TEPNG
and NAOC and accounts for about
40% of the Nations daily gas
production.
NATIONAL GAS AGENDA
The nation’s gas agenda is robust.
It balances the focus on two key
levers of production capacity/
revenue growth and specific
aspiration to link the industry with
the domestic economy. This puts
gas-to-power at the core, but also
envisions an aggressive gas based
industrial growth which will in
turn drive further growth of power
demand. A robust programme

is ongoing, targeted at short
term availability and long term
sustainability. A comprehensive
plan has been put in place to ensure
that all existing agreement for gas
supplies and the framework for
gas ensure long term availability
for subsequent expansions.
The ongoing reform in the
gas sector has been embarked
upon to assure delivery of the
aspiration on a sustainable basis
by fully exploiting the potentials
in gas for accelerated economic
development and achieve a
10% GDP growth aspiration. It
also aims at generating as much
revenue from gas as oil thereby
transiting from a solely oil
dependent economy
to
an
integrated Oil and Gas economy.
Other objectives of the reform
include:
• Implement the Gas Master
Plan strategic framework
towards a wholly competitive,
market-driven domestic gas
sector by 2014.
• Implement major Gas grid
infrastructure to enable
flexible delivery of high
quality gas to Power and other

end users.
• Competitively position
Nigerian gas in terms of cost
competitiveness and scalability
of capacity. This will be
achieved through the
following:
- Integrated infrastructure
		 strategy to support
		 domestic, regional and
		 export LNG markets
- Attract new players into
		 the Nigerian gas value
		 chain
- Ensure commerciality for
		 all investments.
The Gas Master Plan (GMP) is
Nigeria’s First major attempt to
articulate a holistic framework for
its Gas.
GAS SUPPLY DEVELOPMENT
In order to encourage gas
development for the domestic
market, the Nigerian Gas Master
Plan (NGMP) was initiated
with focus on the following key
strategic initiatives supported by
enabling policy framework as
detailed below:
Gas to Power:
In line with the Federal Government
aspirations to generate 6000MW
and 10,000MW of power by year
end 2009 and 2011 respectively,
short term Domestic Gas supply
programmes were put together.
To address the challenges that
militated against achieving the
2009 target, the Industry restrategized and identified quick
win opportunities for Gas supply
to existing and on-going Power
Plants.

NNPC JV IPP Plants (Okpai
& Afam VI) are currently 		
contributing about 30% 		
of the total power produced 		
and injected into the National
Grid.
Gas Revolution Initiative- (GasBased Industrialization):
One of the key elements of the GMP
is gas based industrialization. The
Gas Revolution Initiative (GRI)
was launched by Mr. President in
2011, aimed at using the abundant
gas resources to stimulate growth
in all sectors of the economy.
• The first phase of this
initiative is planned to be
located at Ogidigbe in Delta
State and will comprise an
800MMscf/d Central
Processing Facilities (CPF),
a 2.4MTPA Fertilizer plant,
1.3MTPA Petrochemical
plant, world scale Methanol
and LPG Plants and
potentially more gas based
plants between 2016 and

2018 time frame.
•

The entire initiative is
predicated on the DSO
scheme. Timely delivery
of key gas supply projects is
therefore crucial to the
success of the initiative.

The Federal Government of
Nigeria (FGN) through the NNPC
have committed huge funds for
the installation of a backbone gas
transmission pipeline network
which includes the construction
of the OB3 pipeline project
which will provide a link between
the Eastern and Western Gas
markets, the twining of the ELPS
C to increase its capacity to about
2Bscf/d and the QIT-OB3 pipeline
system.
A key FGN intervention was
the introduction of Domestic
Supply Regulation in 2008
(National Domestic Gas Supply
Pricing Regulations 2008) –

The current National Power
Generation projection (Thermal) is
about 6,975MW with an objective
to grow gas supply to power sector
from 700MMscf/d to 3Bscf/d by
2016 with specific short to medium
term focus on PHCN, NIPP, JV
IPP and 3rd Party IPP. The chart
below is indicative of the growing
gas demand market in the power
sector in the medium term (2016).
continued on page 8
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PIPELINE VANDALISM
- A Hydra Headed
Economic SabOteur

By: Helen Nkwo

(R-L):The Executive Secretary NCDMB, Engr. Ernest Nwapa, Director Transcorp Energy Ltd. Dr. Tony Chukwueke
and the General Manager Frontier Exploration Services, Dr. M. D. Bako

T

he
Group
Managing
Director
(GMD)
of
the Nigerian National
Petroleum Corporation (NNPC),
Engr. Andy Yakubu, has said that the
persistent act of crude oil theft and
pipeline vandalism has continued

to create severe challenges and
operational setbacks in the Oil and
Gas Industry.
Speaking during the Annual
Conference of the National
Association
of
Energy

Correspondents in Lagos recently,
Engr.Yakubu who was represented
by Dr. Mazadu D. Bako (General
Manager, Frontier Exploration
Services) NAPIMS, said that this
has resulted in high operational
cost as well as impacting drastically

The Managing Director, Nigerian Petroleum Development Company, Mr. Victor Briggs (left)
and the General Manager FES, NAPIMS, Dr. M. D. Bako
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on the revenue accruable to the
Federation’s account.
The GMD said that the activities
of pipeline vandals have over the
years remained a constant threat
to stable petroleum product supply
across the country as well as
disrupting the inflow of revenue
to the nation. The debilitating
effects of the malaise have led to
colossal loss of financial resources
which could be utilized to provide
critical infrastructure and services
by Government. Engr. Yakubu
lamented that the Corporation has
lost men and material over the
years to the nefarious activities of
the vandals. He added however,
that the industry is working
in collaboration with the law
enforcement and security agencies
to bring an end to the malaise and
solicited the support of the media,
as opinion moulders, to carry the
crusade against pipeline vandalism
to every door step.
Speaking on the Petroleum Industry
Bill the GMD said that one of the
major challenges confronting the

GM, FES, Dr. M. D. Bako
and Manager, PAD, NAPIMS, Dr. Kennie Obateru

Oil and Gas Industry is how to get
a consensus on the Bill. Affirming
that a harmonized position will
help fast-track the passage and
implementation of the bill which
is expected to serve as a legal
framework that would foster
the growth of the Industry for
many years to come. He seized
the opportunity to reiterate that
NNPC wholeheartedly supports
the bill and cherishes its major
objectives which include making

NNPC a profit driven-entity and to
create a level playing field in the
Downstream Sector. Engr. Yakubu
declared that the Corporation
is in total alignment with the
objectives of the bill to promote
transparency and accountability
in the administration of oil and
gas industry in the country apart
from creating an efficient and
effective regulatory agencies for
the Industry.

Industry Executives in a group photograph with the Chairman of the Association of Energy correspondents,
Mr. Emeka Ugwuanyi and some of his Executive members
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continued from page 5

and the incorporation of the
Gas Aggregation Company of
Nigeria (GACN) with a mandate
to manage the DSO volumes and
as a focal point for Gas Buyers to
access DSO volumes for domestic
use. The table below presents the
DSO as mandated in 2008.
Gas Flare Down:
Overtime, the FGN’s directives
on gas flare down have resulted
in the initiation of a considerable
number of associated gas
development projects by the
producers. The commissioning
of these projects has also made
available incremental volumes
to the Domestic gas market.
As at December 31, 2012, the
overall percentage flaring was
about 13% with an associated
utilization of 87%. Government
Policies over the years were
aimed at discouraging flaring and
encouraging gas utilization. The
Polices ranged from Penalty to
Fiscal incentives; some of these
policies include:
ASSOCIATED GAS
RE-INJECTION DECREE 99
OF 1979:
Producing Companies are
required to submit proposals
for theutilization of Associated
Gas (AG) in their operating
areas and stop flaring from
Jan.1st1980 except by express
permission of the Minister and
consequence of violation		
include forfeiture of acreage.
ASSOCIATED GAS
RE- INJECTION
AMMENDMENT DECREE
7 OF 1985:
Penalty of 2 kobo per Mscf
imposed at fields where
authority to flare are not
granted. Amendments with
increase in penalty- 50
kobo/Mscf (1988) and N10/
Mscf (1992).
ASSOCIATED GAS
FRAMEWORK
AGREEMENT OF 1991:
Provides Fiscal incentives
8
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to improve Economics of any
gas utilization project aimed at
reducing or
eliminating
flaring (Offsets Capex from
Crude Oil Revenue).
		
YEAR 2008 FLARE-OUT
DIRECTIVE OF 1997:
FGN directive to all Oil
Producing Companies in
Nigeria to achieve zero flaring
by 2008.
This directive is the fallout of
the Kyoto initiative.
In addition, in support of
environmental protection, in 1997,
the United Nations agreed the
Kyoto Protocol which promotes
reduction of global carbon
emissions, with gas flaring as a
major target.
Nigeria is a signatory to
the Kyoto accord which seeks
to reduce global carbon
emission by 5.2% of the
1990 figure from 2008 - 2012
This initiative is currently

being promoted by the
Presidential
Implementation Committee
on Clean Development
Mechanism (PICCDM) under
the Presidency.
Clean Development Mechanism
(CDM) as defined in Article 12 of
the Kyoto Protocol as a flexible
financing instrument that enables
developing countries to benefit
from reductions of emissions
of harmful greenhouse gases
(GHGs) and promote sustainable
development. So far two JV
projects have benefited from this
scheme. These are the OvadeOgharefe Gas Plant and the Okpai
Independent Power Plant (OkpaiIPP).
The combination of these
incentives and penalties, along
with growing demand for gas
as the preferred clean fuel
internationally has resulted in
progressive reduction in gas
flaring in Nigeria as indicated in
the graphs below.

...to be continued in the next edition

NIGERIA SOCIETY OF CHEMICAL
ENGINEERS ON COURTESY VISIT
By: Helen Nkwo
TO GGM, NAPIMS

A cross section of NAPIMS Management during the visit of the Nigeria Society of Chemical Engineers to NAPIMS

R

ecently, a team of the
newly elected executives
of the Nigeria Society
of Chemical Engineers paid a
courtesy visit to the Ag. Group

General Manager, NAPIMS, Engr.
Mac. C. Nwogu.
The team was led by Dr. John
Erinne, FNSChE who commended

NAPIMS for the onerous task of
being at the centre of operations of
the Nigerian oil and gas industry
which is the bedrock of the
continued on next page

The General Manager Services, NAPIMS, Mr. Fidel Pepple (left) listening with rapt attention to the
speech of Dr. John Erinne of NSCHE

9

NAPIMSnews

A cross section of Chemical Engineers in NAPIMS listening to the Executives of NSChE during the visit

continued from previous page

nation’s economy. Dr. Erinne said
NAPIMS has always demonstrated
a high sense of responsibility and
commitment in ensuring that the
whole nation benefits from the
nation’s resources.
Dr. Erinne highlighted the
importance
of
Chemical
Engineers in the entire chain of
the oil and gas activities and that
NNPC is the employer of most
of these engineers making both
organisation, partners in progress.

The Society seized the occasion to
enumerate a number of projects
and programmes it had planned to
embark on and solicited NAPIMS
support. Some of the planned
programmes were in the area of
Special Capacity Development
to train more Lecturers across
Nigerian Universities – a kind
of train the trainer exercise. The
Society planned to develop goals
and standards in the areas of
chemical engineering practice.
NAPIMS was also appreciated
for its continuous support for

General Manager Services, NAPIMS, Mr. Fidel Pepple presenting a gift to Dr. John
Erinne of the Nigeria Society of Chemical Engineers on behalf of GGM, NAPIMS
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the Society over the years and
was informed of the forthcoming
Annual Conference which hopes
to address the need for the
development of the manufacturing
sector using the oil and gas
industry as a spring board.
Speaking at the occasion, the
GGM NAPIMS, represented by
the General Manager, Services,
Mr. Fidel Pepple, said that
NAPIMS is doing all within its
authority to ensure that Nigerians
derived maximum benefit from the
nation’s investment through the
JV and PSC arrangements. The
GGM, expressed his safisfaction
about the efforts being made by the
Society to address the manpower
gaps in the industry through its
various training programmes.
He however appealed that such
programmes should be targetspecific to ensure mastery
of modern technology, tools
and equipment by its teeming
members.
On a final note, he pledged
NAPIMS’ continuous support
to the activities of the Nigeria
Society of Chemical Engineers.

PROJECT SANCTIONING AND APPROVAL
PROCEDURE (PSAP) GEARED TOWARDS
EFFICIENT PROJECT MANAGEMENT

T

The Co-ordinator, Corporate Planning & Strategy - Dr. Timothy Okon

he
Nigerian
National
Petroleum
Corporation
is currently undergoing
a radical holistic transformation
in most of its processes and
procedures to place it at par
with other multinational oil
companies. In this interview with
Sambo Rakiya, the Co-ordinator,
Corporate Planning and Strategy
and driver of this initiative, DR.
TIM OKON sheds more light
on the Project Sanctioning and
Approval Procedure (PSAP)
and how it will impact on the
Corporation when rolled out in the
Interview below:
Sir, please can you give us a
background of what necessitated
the conceptualisation of the
Project Sanctioning and Approval
Procedure (PSAP)?

For a company of the size of
NNPC that deals with multibillion dollar type projects,
you need to have a systematic
approach of managing projects
from initiation stage to project
execution and commissioning.
So PSAP is an attempt to do that
but specifically PSAP is part of
efforts at transformation and it
actually arises from the general
corporate re-design of projects
that transformation has initiated.
The focus being that best practices
across our industry allows us to be
able to take a project from initiation
through a specific process that is a
tested process, that is repeatable
and therefore can be sustainable
but more importantly projects
can be initiated and executed in
a manner that is consistent with
value creation for the corporation.

PSAP seems to be a new concept
in NNPC. What is it all about?
Like all new concepts, new in the
sense that this is a new approach in
trying to marry and bring together
all the different project steps or
project procedures that might
have existed in the corporation
and package it into what is now
known as PSAP. It is a stage gate
project management system made
up of templates and procedures
where implementation of a project
is divided into stages or phases
separated by gates that would be
followed to carry out projects.
For example there are upstream
projects, execution plans, mid
stream, downstream etc. So this
is broadly an attempt to bring it
under one roof and its actually
based on our corporate re-design
continued on page 14
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The GED E&P, Engr. Abiye Membere hosted well wishers and members of the Oil &
Gas Community in his country home, Abonnema during the funeral ceremony of his
late father Chief Henderson Ibiwari Membere

The GMD of NNPC, Engr. Andy Yakubu, Commiserates
with Engr. Abiye Membere clad in traditional regalia.

The GED, E&P, Engr. Abiye Membere, and the Managing
Director of NPDC, Mr. Victor Briggs, during the event.

Engr. Membere in a group photograph with NAPIMS Staff during the funeral ceremony.

From L-R, Dr. Jackson Gaius Obaseki, Chairman of Board, Brass LNG and former GMD, NNPC; a traditional ruler,
Engr. Abiye Membere, GED, E&P NNPC; Engr. Chamberlain Oyibo, former GMD, NNPC and Engr. Tony Ogbuigwe,
GED, R&P, NNPC at the occasion.

Some Industry Executives and other well wishers in a group photograph with the GED E& P, Engr. Abiye Membere
during his father’s funeral ceremonies.
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The NNPC Clinic located at the NAPIMS premises at 38, Gerrard Road, marked its
first anniversary on August 14, 2013. Below are some of the photographs captured
during the event

A cross section of NAPIMS Management and some
Medical Personnel.

Medical Personnel making presentations during the event Dr. J. U. Enumah, Mrs. Esther Nzomiwu and Mrs. Nzeife.

Engr. Ahmed Shehu, who represented the GGM NAPIMS
confering with the Manager, Admin Services,
Mrs. Philo Okonkwo.

The General Manager, Gas, Engr. Shehu and the General
Manager, JV Ops Dr(Mrs.) Constance Moro.

A cross section of Management & Staff during the event marking the 1st anniversary of the NNPC Clinic at NAPIMS.
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continued from page 11

for where we want to have a center
of excellence in engineering and
project management that would be
a corporate effort.
In order to have PSAP well
anchored, the ownership and
stewardship over it would be
resident in corporate where
we provide services for all the
different units. But the benefits of
PSAP resides actually in having
a systematic approach to dealing
with projects following those steps
and not guess work and when these
steps are followed intervention can
be brought where it is needed so
the milestones are intervention
points, when you pass a milestone
then that particular intervention is
no longer needed or u have passed
it and you move to the next stage.
It also stops projects failure, it
enables you to early on determine
whether a project will fail or not
and intervention can be brought as
appropriate. It is best practice, all
the big multi-nationals, the shells,
the Exxon mobiles, the chevrons
they have this project sanctioning
of one form or the other.
What kinds of Projects are
involved in the PSAP initiative?
Essentially, the methodology
tries to allow for the flexibility to
incorporate any kind of project,
but there are projects that are of
significant value, projects that you
require expertise in managing,
projects that are of significant cost.
So there are two main anchors in
PSAP: one is projects are classified
according to their complexity and
two according to their cost. You
might have a low cost project but
its complex and therefore requires
greater attention so those are
the two main dimensions. There
is also a third dimension which
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is the delegation of authority
which allows for the project to be
approved by the relevant approval
authority.
PSAP is not a substitute for
delegation of authority, it
compliments it because it allows
a systematic approach to doing
projects but hands out approval to
the appropriate authority consistent
with delegation of authority.
How will the PSAP Initiative
affect the NNPC business in
terms of bottom line and optimal
performance?
We in transformation are very
much particular about bottomline. The bottom-line is whichever
projects we prevent from failing is
a plus to NNPC. A project that fails
is a growth opportunity missed, so
when you have a pipeline project
or a storage project and it fails
there are missed opportunities and
off course missed opportunities
affect your bottom-line, so the
benefits are very very clear, i
repeat when you execute projects
in a timely and orderly manner it
benefits from early completion,
completion without difficulties
or problems later on because all
the hands-off have been done in
a sequential manner and all the
interventions have come in when
they are needed and so that is
beneficial in the sense that we can
do those projects within the time
and properly scoped projects also.
In the oil and gas business, the
benefit of an idea which has been
evaluated is dependent on its full
implementation with so many
lines of approval in NNPC. Will
PSAP be any different?
Like I said, PSAP has had
full support because there is a
management structure over it
and it went through our normal

processes. PSAP has invited all
the subject matter experts with
regards to the subject of project
management and project execution,
so i think there is a general
awareness among the project
management professionals about
the importance of PSAP and yes
implementation will come when
the full body of work is presented
to Top Management Committee
(TMC) and the appropriate
structure for implementation is put
in place. There are some changes
that need to be brought to bear in
order to give full effect to what
PSAP is supposed to do. Some
of that would be at Engineering
and Technology Division so as to
enable it perform the role of being
the chief steward of PSAP.
PSAP will be automated by
an application called EPM
(Enterprise Project Management).
Why is this important?
PSAP are a series of templates and
procedures which can be deployed
in many ways. They have now been
documented and are in a series
of volumes which we are in the
process of issuing out. However,
an add on would be an interface
that enables one get information
easily. It’s like a management
information system which allows
management takes a look at a
book of accounts and operations
of the corporation. It’s also the
balance sheet of the corporation,
its financials, and documents etc.
which are documented.
But the management information
system just allows you browse
through and look at it inter-actively.
The EPM project is essentially
that, to give management the sort
of interface management needs to
call up this projects electronically.
For example if a project is in stage
3 you can inter-actively look at

the different issues relating to the
particular project and also enables
management to look at whether
those projects are timely, whether
they are potential cost over runs
ahead and intervention can be
brought in.
So it’s essentially an interface
that we are trying to bring so that
the Group Managing Director
or any of the project owners can
take a look at a project or series
of projects, and it also helps us to
have a database of those projects.
So it’s an add-on, its something we
have added to PSAP which is not
really PSA in itself other than a
computer based tool that allows us
to inter-actively look at projects.
Have structures and logistics
been put in place to allow end
users use the application and run
the process when PSAP/EPM
goes live?

Good, there is a roll out going
on right now. There have been
engagements with all these that
would eventually use PSAP.
Now PSAP is simply a series of
templates and procedures which
can be used by Strategic Business
Units and also by the center
of expertise here in Corporate
Headquarters, so our obligation to
get this across the organisation is
quite clear. Our total commitment
to make sure that projects from
when we have this roll out and
implementation is in full force are
done in this systematic manner.
So the SBU’s are pretty much
aware of this and i think the roll
out that is on-going now will
keep everyone in the project
management
and
execution
community on top of all the
critical elements of PSAP.
I foresee a few challenges in the
integration between the SAP and
EPM and the ITD support. Do we
have enough technical manpower
to have a seamless integration?
I have had a review of some

of the issues relating to EPM.
Anything that is new and you are
trying to introduce especially if
its computer based might have
glitches. We are working through
those challenges and i think that
it is a novel idea and we must
not resist change especially a
change that would bring flexibility
to give managers the ability to
manage their projects and to be
informed of those projects without
having to go through a difficult
process to get that information
up to management. So there are
challenges but we are addressing
them.
The E & T Directorate is expected
to be the centre of excellence
for the PSAP in NNPC. What
changes are required to realise
this objective?
First and foremost a greater focus
on project teams, PSAP requires
that project teams adopt these set
of procedures and templates and
those project teams can come from
anywhere and PSAP allows that a
project is done in a far flung place
and is going to be done according
to the corporate standards whoever
is doing it. So the means of
communication, the processes by
which projects are done within
NNPC would be documented and
be the same, whether it’s the SBU
or the center of excellence that
intervenes.
PSAP is just a resource that is
available to all practitioners, so it
is important that the mindset be
very very clear because sometimes
there is a tussle between the owner
of the project and those managing
it. So we are trying to be sure that
a project owner is a project owner
and those who manage the project
do so to deliver in a timely manner
to the project owner.
...to be continued in the next edition
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NNPC/STARDEEP DELIVERS
COMMUNITY PROJECTS

By: Mena Ogor

orthodox library) Libraries were
provided to 8 schools across the
country to improve the reading
culture amongst secondary schools
and thus positively impact the
growth of the educational sector.
The company also donated Five
(5) Chest Clinics to combat
the spread of Tuberculosis and
other Chest related diseases. The
Clinics would also aid in creating
awareness on the symptoms and
negative impacts of the diseases.
The people will also be educated
on the mitigating actions that
could be taken to reduce the effect
and spread of the disease.

S

tardeep Petroleum Nigeria
Limited – Operator of the
NNPC/Star Deep venture
recently
delivered
several
corporate social investments
projects to various communities
across the country. The delivery
of these Projects is in line with
the deep offshore Community
Development
principle
of

recognizing the entire country,
Nigeria, as its host communities
while placing emphasis on areas
closest to operations that could be
easily and mostly impacted by Oil
and Gas operations.
Consequently,
world
class
Electronic-Libraries and Hybrid
(a combination of E-library and

It is noteworthy that beneficiary
State
Governments
across
the country have been highly
supportive of the Star Deep and
her Partners’ Social Investment
gestures in their respective states.
In Osun state, the Executive
Governor,
Ogbeni
Rauf
Aregbesola, was the Chief
recipient of the Chest Clinic
that was donated by the Agbami
Partners to the State.
The Governor expressed profound
gratitude to Star Deep and stated
that the project came on board at
a good time in the lifespan of his
administration. He was particularly
pleased that the objective of the
project is in consonance with the
Osun State’s 6-Points action plan
on the provision of viable health
scheme to communities in the
state. He said that the execution
of this laudable project would go
a long way in strengthening the
treatment and management of
tuberculosis in the state.
The Standard Modern facility
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comprised a Waiting area, an
X-Ray room, two Wards, (Male
and Female), a Treatment room,
Consulting room, fully equipped
Dispensary/drug store, a Gene
Xpert room and Coordinators
office.
The Chest Clinic prototype is
replicated in 5 other locations
in the country namely: State
Hospital Clinic in Abia State,
State Hospital Clinic in Makurdi,
Benue , State Hospital Clinic
in Igbogene, Bayelsa State and
the State Hospital Clinic in Yola
Adamawa State.
Star Deep Water Petroleum in
furthering the implementation of
its Social Investment initiatives,
also donated Electronic Libraries
to Eight (8) States, namely:
Baptist Girls Academy, Obanikoro
Lagos State, Methodist High
School Eruku Kwara State,
Isiekensi High School Imo state,
Uwheru Grammar School Ughelli
Delta state, the Apostolic Church
Grammar School Ketu Lagos
State, Ijebu Muslim college, Ijebu
Ode Ogun state, Ibadan Grammar
school Oyo state, Federal
Government College Odogbolu
Ogun state.

made accessible to the students, a
standby 20 kva Generator, Library
hall and an Inverter room with an
Inverter solution. These equipment
were included to provide the
schools with conducive reading
environments that will make the
art of reading attractive to students.
The recently concluded Monitoring
and Evaluation (M&E) Exercise
on the assessment, evaluation
and measuring the impacts of the
Library Projects on its beneficiaries
has revealed an increased patronage
of the Libraries by students. Today,
the E-Libraries are being put to use

efficiently and effectively by the
students. The Schools Authorities
have also put in place process
enhancement/improvement steps
on how to manage and monitor the
E-Libraries.
The Libraries have also been
found to be a source of easy access
to quality, relevant and modern
educational information by the
Students. Sustainable Community
Development Projects have added
value to the various communities
across the six Geo-political zones
of Nigeria.

The donation of an E-Library
to Ibadan Grammar School
was highly celebrated as the
event
coincided
with
the
School’s Centenary (100 Years)
Celebrations. The Principal,
Students and the President of
the School’s Alumni, Professor
Charles Aworh expressed deep
appreciation
of
StarDeep’s
gesture, noting that the provision
of the Library will further
enhance the Students’ intellectual
capacities.
The library projects are all fully
equipped with 21 work stations
(Monitors and CPUs) fully
air-conditioned, a bandwidth
Internet server, online books
17
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Continued from the last edition

By: Odey Ochicha

THE FOUR Ds OF SUCCESS AND
4Ds OF FAILURE
In the previous edition, we had examined two of the 4Ds of Success namely: Desire and Dedication. In
this edition, the remaining of 2Ds are discussed as well as the 4Ds of Failure
Determination: This is the quality
that makes one continue to try to
do something even when this is
difficult. It means strong will to
forge ahead in spite of obstacles
and challenges. Abraham Lincoln,
former President of America
failed elections several times but
did not give up until he won the
presidency. Thomas Edison failed
about nine hundred and ninety-nine
times before he got it at the 1000th
attempt. He (Thomas Edison) did
not give up until he achieved his
goal of giving the world electric
bulb. We need such determination
and courage to succeed in any

endeavour. It is a key factor in
achieving set goals in life either
at the individual, corporate or
national level. It confirms this
saying that “you do not fail until
you stop trying”. So determination
is a key ingredient of success.
Discipline: This is the practice
of training people to obey rules,
orders and punishing them if
they fail to obey. It is a method of
training your mind or body or of
controlling your behaviour. It is the
ability to control your behaviour or
the way you live and work etc. An
organization or society that lacks

discipline achieves no progress
and development. Discipline
makes or mars an organization or
society. It is value worth acquiring
by individuals, organization or
society.
Development: This is the
gradual growth of something
so that it becomes more
advanced and stronger etc. It
is the process of producing
or creating something new or
more advanced. Development is
continuous improvement of an
individual or society. The above
four factors: desire, dedication,
determination and discipline
leads to development. Without
them, development hardly takes
place. Consequently, for any
organization or society to develop,
these necessary factors must exist.
.
Now, let us examine the 4Ds of
failure beginning with deception:
Deception: Is the act of deliberately
making
somebody
believes
something that is not true. This is
a negative tendency that does not
help an individual, organization
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or society to grow. Deception is
not being truthful to one another.
It pulls down everything. It stunts
progress and development. It does
not build but destroys and should
be avoided like a plague.
Distraction: is a thing that takes
your attention away from what
you are doing or thinking about.
This is another negative factor
that takes away a leader’s focus
from the main goal. For a leader
to achieve his goal, he must fix his
eyes always on his final goal. He
is like a world class athlete who
is determined to win gold for his
country. He is never distracted
by anything. He is focused and
fixes his eyes on his final goal of
winning the gold. So leaders must
avoid unnecessary distractions
in order to achieve their goal of
development.
Division: This is the process or
result of dividing into separate
parts or sharing it out. Division is
a sign of weakness. It shows lack
of team spirit and unnecessary
rivalry among individuals. An
organization or society that is
divided along whatever line cannot
progress or develop. It simply
loses direction and focus. So, it
is only cooperation, collaboration
and partnership, not division
that propels an organization and
society to greater heights.

the progress and development of
any organization or society.
Destruction: The resultant effect
of deception, distraction, division
and domination is destruction
which is the act of scattering
something. These are negative
tendencies that lead to destruction
rather than development. They
should be avoided like a plague
for development to take place.
Allowing them to exist only slows
down progress and development
of any organization, society or
country.
The conclusion from the above
analysis is that while the four Ds

of success: desire, dedication,
determination and discipline leads
to rapid progress and accelerated
development of any organization,
society or country, the four Ds
of failure: deception, distraction,
division, and domination leads
to stagnation and destruction. So,
any organization or society that
focuses more on the 4Ds of success
develops rapidly while abysmal
failure awaits those that focus
on the 4Ds of failure. As human
beings who think and reason, the
choice is ours to focus more on the
4Ds of success for peace, progress
and prosperity to reign in any
organization, society or country.

Domination: Is to control or have
a lot of influence over something
especially in an unpleasant way.
This is another negative factor that
scatters rather than builds a great
organization or society. A situation
where some people dominate
only leads to resentments and
resistance. Treating each other
with respect and involving
everybody in what concerns all
builds a better organization and
society. Domination of one group
by another creates crisis that retard
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By: Benedict Aguka

IS INTELLECTUAL
INTELLIGENCE (IQ)
ENOUGH TO MAKE YOU
SUCCEED?
emotional side of your brain. This
is done by developing five key
skills. By mastering the first two
skills, you’ll find skills three, four,
and five much easier to learn.

Continued from the last edition

Tip
for
melioration:
All
information to the brain comes
through our senses, and when this
information is overwhelmingly
stressful or emotional, instinct
will take over and our ability to act
will be limited to the flight, fight,
or freeze response. Therefore, to

have access to the wide range of
choices and the ability to make
good decisions, we need to be able
to bring our emotions into balance
at will.
To improve your emotional
intelligence and your decisionmaking abilities you need to
understand and control the

These five key skills includes
(1) the ability to quickly reduce
stress, (2) The ability to recognize
and manage your emotions, (3)
The ability to connect with others
using nonverbal communication,
(4) The ability to use humor and
play to deal with challenges and
(5) The ability to resolve conflicts
positively and with confidence
MORAL INTELLIGENCE MQ directly follows EQ as it deals
with your integrity, responsibility,
sympathy,
and
forgiveness.
The way you treat yourself is
the way other people will treat
you. Keeping commitments,
maintaining your integrity, and
being honest are crucial to moral
intelligence.
MQ can best be described as
the capacity to understand right
from wrong and to behave based
on the value that is believed to
be right. There are seven main
points that build someone’s moral
intelligence, such as empathy,
conscience, self-control, respect
for others, kindness, tolerance,
and fairness.
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Tip for melioration: Make fewer
excuses and take responsibility
for your actions. Avoid little
white lies. Show sympathy and
communicate respect to others.
Practice acceptance and show
tolerance of other people’s
shortcomings. Forgiveness is not
just about how we relate to others;
it’s also how you relate to and feel

about yourself.
BODY INTELLIGENCE Lastly, just like an IQ score, our BQ
also has different ranges: deficient,
sufficient and evolutionary. You
might be sufficient in one or two
aspects but deficient in one. It is
important to know the range of
your BQ to know which areas to

focus on. Having a higher level of
body intelligence offers several
advantages. Being fully aware of
your body signals, capabilities
and limits will help prevent overexertion and body abuse from
over-exercising and too much
dieting.
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Continued from the last edition

ENJOYING PARENTING
TEENAGERS – PART 2
By: Christianah Akindolie

PARENTING TEEANGE GIRLS
As a parent of a teenage girl, the main question that
pops up in your mind is how you can effectively
communicate and parent your daughter without
leading to conflict. Raising a teenage girl is one of
the most challenging tasks a parent will ever have to
face. Having once been a teenager, I would say that
nothing could be truer.
SIGNS OF TROUBLE
Teenage girls experience significant changes during
this time (physical, sexual, emotional and behavioral).
When parenting teenage girls, look out for changes
in normal activities and behaviors which cannot be
explained. Also monitor behaviors such as:- changes
in the teens appearance, friends or peer group; staying
in the bathroom for a prolonged period of time,
problems at school such as cutting class, low grades,
fights with siblings or classmates; indifference to
hobbies or school activities they previously enjoyed;
refusing to do house chores; creating a chaotic and
hostile environment at home, frequently appearing
sleepy, depressed, or agitated.
Your daughter could start to loose self-confidence and
self-worth during this pivotal time. She can become
less physically active, perform less well in school and
neglect her own interests and aspirations.
If the teenage girl exhibits any of these behaviors,
immediate action is needed.
MOTHERS AND DAUGHTERS
The mother/daughter bond will remain a dominant
force in your daughter’s life for as long as she walks
on this earth. Let us face the real fact mothers; there
are certain problems that your teenage daughter
faces which she might not be comfortable discussing
with you. She would prefer discussing it with her
aunty, grandmother or even your friend. Girls need
emotional support from their mother more than
from anyone else. If a mother is busy ignoring her
daughter, that can be a serious problem. When a
teenage girl says words such as “My mom doesn’t
care about me”, or “Mom does not understanding
my feelings”. Watch out! Your daughter could be
physically or sexually abused by a family member or
friend of the family. She may have serious reactions
of shame, guilt and self-hatred due to such abuse.
These are the problems, which your teenage daughter
may not discuss with you out of fear, shame, guilt,
embarrassment and self-hatred. In such cases, if
you feel that your daughter is behaving strangely
or seems disturbed and doesn’t want to discuss her
problems with you, you can ask her friend, teacher or
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any relative she is close with to help you out. Even if
she has done something dreadfully wrong, she is your
daughter, you must let her know that you love her and
you are always there for her.
FINALLY
Be patient with your teenage daughter. Give her
some time to open up. Spend time with her. Your
daughter may have some hidden talents, explore and
encourage her to pursue such talents. Care for her. It
is very important to tell her that you love her and no
matter what happens you always will love her and
care for her. Be her mother and friend. A mother can
be the daughter’s best friend. Don’t let her be scared
of you. Strengthen the bond between the two of you,
allow her into your room, sit on the bed and discuss
issues together, choose her clothes together. Pray
with her.
Finally learn to forgive, but the same time, apply
strictness when required. There are a lot more to learn
about teenagers. May the good Lord help all parents
handle every situation that comes our way (Amen).
GOOD PARENTING IS DOING THE RIGHT
THING WHEN A CHILD DOES THE WRONG
THING. – JOHN ROSEMOND

Continued from the last edition

PREVENTIVE MEASURES
AGAINST MALARIA
By: Dr. J. U. Enumah (MBBS, MPH, Dip HSE Mgt)
Supr. Occupational & Environmental Health
NNPC Medical Services, Lagos
Intermittent Preventive Treatment:
All pregnant women should receive two 		
doses of IPT after quickening, during routinely
scheduled ANC visits but no more frequently
than monthly
(as directly observed treatment).
Presently, the most effective drug for IPT is 		
sulfadoxine-pyrimethamine (SP)
Environmental Management:
Breeding sites:
large bodies of fresh water
small collection of seepage and stagnant water,
eg gutters
rice fields,
plant hollows and cavities,
man-made containers e.g. wells, storage tanks,
disused utensils, tins
coconut husks
Fences (with broken bottles)
Overhead tanks etc.
EFFECTIVE VECTOR CONTROL MEASURES
Improve proper drainage
Sand-filling and grading of pot holes
Clearing vegetation
Destroying water holding plants
Disposal of disused tyres, utensils, coconut 		
husks etc by burning, burying or smashing
Screening of windows – window nets
Use of ITNs
Periodic flushing of carnal, wearing of 		
protective clothing
Summary of Winning Ways against Mosquitoes/
Malaria
Avoid Breeding Sites: If you can, live and keep
away from breeding areas as far as 500 meters
and beyond
Regular Fumigation: At least every 3 months
Closed Doors: Shut all doors and windows to
your home between 5pm and 7 am daily
Good Lighting: Sleep and stay indoors under
good lighting; mosquitoes prefer dark places
Room Temperatures: Best temperatures 		
preferred is 190 Celsius
Use Insecticide Treated Bed Nets always
Rapid Treatment of any Identified case of 		
malaria around you
Avoid Breeding Sites: If you can, live and keep

away from breeding areas as far as 500 meters
and beyond
Regular Fumigation: At least every 3 months
Closed Doors: Shut all doors and windows to
your home between 5pm and 7 am daily
Good Lighting: Sleep and stay indoors under
good lighting; mosquitoes prefer dark places

RBM’s vision is of a world free from the burden of malaria

ROLL BACK MALARIA (RBM) VISION
By 2015, the malaria-specific Millennium 		
Development Goal (MDG) is achieved,
and malaria is no longer a major cause of 		
mortality and no longer a barrier to social and
economic development and growth anywhere in
the world
Beyond 2015, all countries and partners sustain
their political and financial commitment to 		
malaria control efforts
Beyond 2015, the burden of malaria never rises
above the 2015 level, ensuring that malaria does
not re-emerge as a global threat.
In the long term, global malaria eradication is
achieved.
There is no malaria infection in any country.
Malaria control efforts can be stopped.
REFLECTIONS
Never in the annals of mankind has an insect
so tiny (actually less than 0.5g) contributed to
the misery of so many.
Man ploughs the sea like a leviathan, his voice
goes round the world in a moment, he circles
the sky like an eagle, he has planted his flag in
the north and south poles, yet he has not been
able to outwit the mosquito.
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NipeX: AN E-PROCUREMENT ONE STOP
SOLUTION
Want to do business in the upstream sector of the
Nigerian Oil and Gas industry? You need to register
with Nigerian Petroleum Exchange (NipeX).
NipeX is an electronic platform that facilitates
contracting process in the upstream sector of the
Nigerian Oil and Gas industry.
We increase visibility of Suppliers for business
opportunities, as well as instill integrity and
transparency into the contracting process.
NipeX OPERATIONS
The NipeX system consists of two complementary
web-based applications which facilitate Supplier
selection and contract approval processes, namely
the Joint Qualification System (JQS) and Electronic
Marketplace (eMarketplace):
JOINT QUALIFICATION SYSTEM
The Joint Qualification System (JQS) is an online
Supplier database which provides a standardized
and transparent means of pre-qualifying Suppliers
registered in Nigeria for potential opportunities in
the industry.
E-MARKET PLACE
The Electronic Marketplace (eMarketplace) is
an online platform designed to facilitate contract
processing between Operators in the upstream
sector and the Nigerian National Petroleum
Corporation (NNPC). It enables communication
and data exchange between Suppliers and Buyers
(including Approvers) through a robust technology
application that delivers a comprehensive suite of
capabilities, including a platform for approving and
monitoring contracting activities in the industry.
NipeX, COMMITTED TO DELIVERING
VALUE TO ITS STAKEHOLDERS
Contact Details
30 Lady Oyinkan Abayomi Drive, Ikoyi, Lagos
01-4484360 Ext 2205, 7907746, 7644294-6
E-mail: customersupport@nipex.com.ng
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