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EDITOR

F

or the NAPIMS NEWS, 2011 was remarkably
successful. This was as a result of the teeming
support of our readership, contributors, editorial board
and indeed Management. On that note, I welcome you to
2012, hoping that together, we will attain greater heights.
This maiden edition for the year features the just concluded
Nigeria Oil and Gas Conference where the Honourable
Minister of Petroleum Resources, Mrs Diezani AlisonMadueke, CON presented the scorecard of the petroleum
industry in 2011 and the ongoing transformation aimed at
repositioning the industry for optimal performance.
USAN FPSO has recorded its first oil on February 24, 2012.
This Project keys-in succinctly to the Federal Government
of Nigeria’s overall aspiration and NAPIMS mandate of
increasing oil producibility to 4.5 million barrels of oil per
day by year 2012.
As we told you in the last edition, our continued drive to
ensure that we have an environment conducive for our
operations, prompted NAPIMS to adopt a 5 year strategic

plan model as a holistic approach for sustainable community
development. In this edition, we continue with the highlight
of the efforts of NNPC and some of the JV/PSC Companies
in this direction.
The NNPC is vigorously pursuing its transformation agenda
which is steadily gaining grounds across the Corporation.
Included from the transformation desk are some leadership
tips.
We have included, for your delight, an article on Delegation
which is a veritable management tool. Also for your reading
pleasure are articles on Discovering and Developing
Potentials in Children, Conflict Management etc.
Our medical experts are leaving no stone unturned to ensure
we maintain a good health. In this edition, we continue our
series on Sexually Transmitted Diseases (STIs). This is a
‘must read’ for all.
Till next edition, happy reading !!!
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USAN FPSO ROARS
ALIVE IN NIGERIA’S
DEEPWATER

By: Engr. Seyi Omotowa

U

san Field in OML 138 is located
Offshore Nigeria, in water
depths ranging between 750 &
850 meters. The estimated recoverable
oil reserve is about 537 Million barrels
while that of Gas (AG) is about
0.83TCF.
The Field is operated by Total E&P
Nigeria Limited (TEPNG) (20%
equity) in Co-venture partnership with
Chevron (30% equity), Exxon Mobil
(30% equity) and Nexen (20% equity).
The Usan Field Development Project
comprised of a subsea tieback of wells
and associated infrastructure to a
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180kbopd capacity spread-moored
new-built Usan FPSO.
The subsea infrastructure comprise of
67kms of flowlines & risers, 47kms of
umbilicals, 11 risers, 23 well jumpers,
42 subsea tree systems, 8 manifolds
and associated suction piles, subsea
control units, oil offloading lines and
CALM buoy.
Usan Field Development Project was
launched in May 19, 2008 with the
signing of all major EPC contracts.
Hyundai Heavy Industries (HHI) was
awarded the EPC contract for the
180kbopd capacity Usan FPSO,
Saipem was awarded the EPC
contract for the Umbilical, Flowlines
& Risers (UFR), Cameron was
awarded the EPC contract for the
Subsea Production System (SPS)
while West Capella and Pacific Sciroco
Rigs are drilling the Usan wells (11
have been drilled pre-1st oil out of the
maximum number of 42).

Significant Nigerian Content was
achieved on Usan Project such as
fabrication and offshore integration of
3500Tons of Topside modules, Flare
tower, helideck, pressure vessels,
fabrication of flowlines, fabrication of
manifolds, suction piles, subsea tree
assemblies etc.
The Usan project duration was about
forty-four (44) months, culminating in
streaming-on the 1st subsea well and
achievement of first oil on 24 th
February, 2012 with about 14kbopd and
now currently producing at 30kbopd.
A gradual oil production ramp up is
expected between now and June 2012
when the peak production of 180kbopd
would be reached.
The Multi-billion Dollar Usan FPSO
project adds to our PSC Deepwater
asset portfolio in Nigeria and keys-in
succinctly to Federal Government of
Nigeria’s overall aspiration and
NAPIMS mandate of increasing oil
producibility to 4.5 Million barrels per
day by year 2012.

CONSOLIDATION OF
CAPACITY GROWTH WILL
ACHIEVE ECONOMIC AND
MACRO-ECONOMIC VALUE
MAXIMIZATION

By: Sokey Gaibo

By: Helen Nkwo & Sokey Gaibo

T

he Group Executive Director,
Exploration and Production,
Engr. Andrew L. Yakubu has
reiterated the need to grow the nation’s
oil and gas reserves inorder achieve
economic and macro-economic value
maximization for the country. Engr.
Yakubu stated this while delivering a
paper titled “Unleashing the Potential
of the Nigerian Energy Sector,” during
the just concluded Nigeria Oil and Gas
(NOG) Conference and Exhibition held
at the International Conference Centre,
Abuja from February 20-23.
Highlighting the measures being
adopted to drive cost downwards in
order to optimize available funds for
priority projects; Engr. Yakubu said
that the Sector will adopt both flexible
and rational funding options.

Engr. Andy Yakubu, GED, E&P, NNPC

With this in view, Engr. Yakubu said,
the sector will evaluate all realistic
options in order to drive performance
improvements across the industry

through a combination of cost saving
approaches and increased production.
Based on an average output of
2.5mmb/d, the industry must attain an
...contd on pg 6

Hon. Minister of Petroleum, Diezani Alison-Madueke (Mrs.) flanked to the left by the GMD of NNPC, Engr. Austen Oniwon and
Executive Secretary NCMB, Mr. Ernest Nwapa. Extreme right is Mr. Wale Tinubu, CEO, Oando Plc. during the NOG 2012 Conference
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contd from pg 5

repositioning the industry for optimal
performance.

The Honourable Minister of Petroleum Resources Mrs. Diezani Alison-Madueke addressing
the press. 2nd from left is GMD, NNPC, Mr. Austen Oniwon & to his right is the
Director, DPR, Mr. Osten Olorunshola

annual reserves replacement ratio of
200% i.e. discover as many as 8 Bonga
type oil fields between 2012 – 2016 to
reach 40 billion barrels reserve target.
In the same vein, the Honourable
Minister of Petroleum, Mrs Diezani
Alison-Madueke, CON has announced
that the Nigerian Petroleum Industry
witnessed a tremendous growth during
the last year. She said that for the first

time, the industry supplied more
domestic gas than was consumed by
the power and industrial sector. The
nation’s gas sales rose above 70% to
an average of 4 billion standard cubit
feet per day in 2011. Also, during the
period under review, the nation’s crude
oil (+condensate) production rose to an
average of 2.39 million barrels per day.
While highlighting the achievements
and challenges of the sector, she also
enumerated the efforts aimed at

As usual during conference, NipeX coexhibited with other SBUs in NNPC
booth and utilized the opportunity to
create awareness on the NipeX brand
by showcasing its service offerings and
functionalities. It was also an
opportunity to resolve challenges/
concerns of NipeX users who visited
the NNPC booth at the event. A
number of other major players in the
nation’s oil and gas industry also
exhibited at the conference. These
included: Shell Petroleum Development
Company, Exxonmobil, Chevron
Nigeria Limited, Total, Nigerian
Liquefied Natural Gas, Brass LNG
etc.
The event also offered NipeX the
advantage of networking with other
industry professionals. Customers’
feedback and product improvement
initiatives, were also obtained to
enhance future improvement of NipeX
deliverables, thereby making good
its commitment to continuously
adapt to the needs and
expectations of its customers and
other stakeholders.
Nigeria Oil and Gas (NOG)
Conference and Exhibition is the
foremost annual oil and gas event in
Nigeria and West Africa. The
conference addresses a wide variety
of activities in the oil and gas industry.
This is with a view to providing the
required exposure that will bring about
full maximization of the benefits they
offer.

Participants at the NNPC Pavilion during the NOG Conference & Exhibition
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Continued from the last edition

STRATEGIC PLANNING DELIVERS HOLISTIC
COMMUNITY DEVELOPMENT

By: Iyabo Ayobami-Ojo

The Needs Assessment studies that necessitated the project
revealed the following:
· Paucity of laboratory services in Government
owned hospitals that have worsened the already
precarious health delivery system in these hospitals
· Patients were referred to long distance hospitals
for haematological and chemistry tests; results of
these tests were mostly expensive and sometimes
inaccurate
· Existing equipment found in the hospitals were
obsolete or malfunctioning
· Lack of equipment, supplies and consumables
· Patients’ lack of confidence in Clinical Staff and
the Laboratory services

Laboratory Service Equipment

These major lapses result in delays to clinical management,
loss of revenues to the hospitals and ultimately avoidable
deaths of patients.
The Survey identified Delta, Bayelsa and Ondo as the states
requiring critical intervention in this regards.

BG/SAHARA ENERGY REVOLVING LABPLUS
PROJECT
BG and Sahara Energy Operators of the OPL 286/332 and
OPL 284 have commissioned Project LABPLUS at the
Central Hospital, Warri, Delta State and the General
Hospital, Akure, Ondo State.
The project which comprised of the provision of automated
equipment and training of hospitals’ staff is designed to fund
itself from the proceeds realised from patients that are
ploughed back for its continued maintenance.

In response to this critical gap in the health sector, BG/
Sahara on behalf of the NNPC renovated the Laboratories
in the hospitals and also provided and installed the following
equipment:
· 1 Unit of Haematology Auto analyser HYCEL9000
· I Unit Dry Clinical Chemistry Auto analyser-Picolo
· 1Unit Blood Gas analyser-Easy Medica Corp
· 1Unit Electrolyte analyser- Easy Medica Corp
· 1Unit Water Deioniser/distiller Elgastat-Eldga Uk
· Inverter 7.5KVA and a generator set
...contd on next Page

Esso - Renovated Primary School at Obalende, Lagos
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Obalende Fish Training
...contd from previous page

·

Consumables for the first 10,000 patients. (The
proceeds from these are ploughed back for project
sustainability)

A Project Management and Steering Committee comprising
of the State Ministry of Health and BG/Sahara Energy
Officials perform an oversight function and are responsible
for the review of the periodic reports made available to the
project donors.
Commissioning the LABPLUS project in Warri, the Medical
Director, Central Hospital, Dr. Mrs. Faith N. Ejegi summed
up the essence of the project and also the positive impact
on the quality of service rendered to its patients in these
words, “For Treatment to be right, Diagnosis must be right”
For her, LABPLUS is enabling accurate diagnosis which
allows for the patients to receive proper and timely
treatment. She further stated that the clinical management
of patients has been made easy by LABPLUS; the revolving
scheme also ensures that the rates paid by patients are
subsidized for their benefit.
In Akure, it was a similar scenario as the Permanent
Secretary, Ondo State Ministry of Health, Dr. Bode Omolaja
and the hospital management were full of praise for Sahara

Energy for the provision of a laudable humanitarian project
such as LABPLUS to the State Specialist Hospital, Akure.
ESSO MODEL SCHOOL AND 5 YEAR CD
STRATEGIC PLAN
Esso Exploration and Production Nigeria Limited (EEPNL),
the Operator of OML 133 and OPL 214 has taken a giant
step towards upgrading the infrastructural development in
the education sector with the reconstruction of the Obalende
Primary School, Ikoyi, Lagos.
The School, which is the only Government owned primary
school in Ikoyi-Obalende, prior to EEPNL’s intervention,
had two 20year old semi-open classroom blocks that were
in a state of complete disrepair and had become totally
unsafe for the pupils.
The School was reconstructed to a modern 3Storey building
comprising of 28 Classrooms, 2 Offices, 1Library, 2 Sick
Bays, 2Waiting rooms, 2 Staff rooms, 34 Toilets, a
Playground and the complete fencing of the entire school
complex.
In appreciation of the good gesture by EEPNL on behalf of
the NNPC, the Lagos State Government was represented

Obagie Road – Before / During / After
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Abraka Road – Before / During / After

by the former Deputy Governor, Mrs Adebisi Sosan who
delivered the keynote address. Other Stakeholders who
equally commended this effort were the Chairman of the
Ikoyi Obalende Local Government Development Council
(LCDA), the Executives of the Ijeh Community
Development Committee (CDC), Head Teacher, Teachers
and Pupils of the school also commended EEPNL.
The representative of GGM NAPIMS and Manager Public
Affairs, NAPIMS, Mr Kennie Obateru responded that the
project implementation is in line with NAPIMS’ vision to
upgrade the educational system in Nigeria through the
provision of such projects that will provide an environment
conducive to learning for pupils in Nigerian schools.
The Managing Director EEPNL was represented by Mr
Mark Odu, Mrs Gloria Essien-Danner and a host of others.
The project was completed over a period of 3years under
the supervision of Project Managers and EEPN Civil
Engineers
Another significant project that is awaiting handover to the
beneficiary community is the 40 Bed fully equipped Cottage
Hospital located in Nanaka, Imo State.
EEPNL, working with NAPIMS, recently conducted a
Needs Assessment survey in the Country’s Six Geopolitical
Zones with random sampling of needs taken from 6 States
of the country.
The needs identified were subsequently aligned with the
Development framework of NEEDS (National Economic
Empowerment and Development Strategy) the Millennium

Development Goals (MDGs) and EEPNL’s Corporate
Social Responsibility (CSR) objectives.
Subsequently, EEPNL is poised to deliver projects in line
with the underlisted in some states:
· Construction and Equipping of Standard Science
Blocks for selected schools
· Fully functional and Primary Healthcare (PHC)
diagnostic/Tertiary Referral Centres
· Construction and Equipping of a Building to
Department of Geosciences or Geology to a
University
· Funding of a research in a selected University
· National/ Foreign Scholarship Grants at Post
Graduate levels
· Skills Acquisition and Capacity Building
Programmes
It is noteworthy that all the projects have been apportioned
commensurate scope and costs spanned over a period of
5years for the benefit of the Nigerian people.
Other PSC Companies such as NewCross Petroleum,
Operator of OPL 283 have just concluded the Needs
Assessment Studies of its 27 Host Communities and recently
held a debriefing session with the communities to discuss
the Studies’ reports and projects’ prioritization. NewCross
is currently developing the Community Development Plan
(CDP) for her host communities. The CDP will form the
basis for the 5Year Strategic Plan going forward.
GTPL, the operator of OPL 905 is currently in the process
of undertaking the Needs ASSESSMENT Survey of her
host communities.
...contd on Pg 15

BOBOROKU ROAD – BEFORE / DURING / AFTER
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NNPC TO ENCOURAGE PARTICIPATION OF
INDIGENOUS COMPANIES IN THE NIGERIAN
OIL INDUSTRY

GGM, NAPIMS, Mr. Morrison A. Fiddi, (left), Vice Chairman, Dorman Long, Mr. Chukwuma Okolo and the Flag Officer Commanding,
Western Naval Command, Ameen Ikioda

T

he Nigerian National Petroleum
Corporation, NNPC, will
continue to rigorously pursue
policies that will accelerate the
development of capabilities by Nigerian
companies to enable them participate
more actively in the nation’s oil industry.

The Group General Manager,
NAPIMS, Mr. Morrison Fiddi gave this
assurance at the Sail-Away ceremony
for OYOT wellhead platform which
held at the Nigerian Navy Dockyard,
Victoria Island Lagos, recently.

Mr. Fiddi said that the successful
fabrication of the platform by a
Nigerian company is a significant
milestone which demonstrates that
Nigerian companies, given the
opportunity, can perform technological
feats hitherto considered unachievable
in the country.
He commended the NNPC-Mobil JV
for providing Dorman Long, the
indigenous company that built the
platform, the opportunity to prove that
such world-class product could be
fabricated and pre-commissioned in
Nigeria. This, he said, is in fulfillment
of the positive philosophy behind the
Nigerian Content Act which is to
ensure that gaps in capabilities by
Nigerian companies are addressed.

GGM, NAPIMS, Mr. Morrison A. Fiddi, (right), conferring with the Vice Chairman,
Dorman Long, Mr. Chukwuma Okolo
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The OYOT wellhead platform was
developed under the satellite field
project for OML 68 & 70 operated
by Mobil Producing Nigeria.

The Group Managing Director of the Nigerian National Petroleum Corporation (NNPC),
Engr. Austen Oniwon paid an unschedule visit to NAPIMS recently.
Below are the shots captured during the GMD’s visit

The GMD, Engr. Austen Oniwon flanked to the left by the
GGM NAPIMS, Mr. Morrison A. Fiddi, the DM CDC, PAD,
Mr. Sam Makoji and the DM, PSC Planning, Mr. A. O.
Alakija

The GMD addressing NAPIMS Management & Staff. Sitted
to his left is the GGM NAPIMS, Mr. Morrison Fiddi, the GM
Planning, Mr. Victor Briggs and the GM, PSC/FES
Engr. Uwem Ubia

From L-R, the GM Planning Mr. Victor Briggs,
the GM PSC/FES Engr. U. Ubia and the Ag. GM Services,
Mr. U. S. Iwere

Sitted from left to right are Mgr. JV Planning, Mrs. T. U.
Okanlawon, Mgr. PED/JV, Engr. Olumide Onadipe,
Mgr. Economic and Decision Support, Mr. E. O. Falobi and DM,
Engineering & Production Data JV, Engr. J. O. Ehigiator

The Manager Tax Admin, Mrs J. O. David West and the
Manager, Head Office Accounts, Mr. A. I. Abba

The GMD, Engr. Austen Oniwon in a warm handshake with
the GGM NAPIMS, Mr. Morrison Fiddi
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The Nigerian Content Initiative recorded a major milestone reently with the fabrication and
commissioning of three Wellhead Platforms in Nigeria. The NNPC/MPNU JV Project was fabricated by
Nigerdork and Dorman Long and commissioned by the President & Commander-In-Chief of the Nigerian
Armed Forces, Dr. Goodluck Ebele Jonathan, GCFR

The President & Commander-In-Chief of the Nigerian Armed Forces, Dr. Goodluck Jonathan, GCFR commissions two
Wellhead Platforms at the Nigerdock. He is flanked to the left by the Lagos State Governor, Babatunde Raji Fashola (SAN) and
to the right by the Hon. Minister of Petroleum Resources, Mrs. Diezani Alison-Madueke, CON

The GED, E&P Engr. Andrew Yakubu accompanied by the
Executive Secretary, NCDMB, Engr. Ernest Nwapa and the Group
General Manager, NAPIMS, Mr. Morrison A. Fiddi, FNAPE

The Group General Manager, GPAD, Dr. Levi Ajuonuma, the
chairman of Jagal, Mr. Anwar Jarmakani (extreme right)
and a guest

From L-R: General Manager, Joint Venture Relation, MPN, Mr. Victor Olaiya, Executive Secretary, NCDMB, Engr. Ernest Nwapa,
Chairman, Jagal, Mr. Jarmakani, The GED Refinary and Petrochemical Mr. Philip Chukwu, GED, Exploration & Production,
Engr. Andrew Yakubu, GM, Materials Management, NAPIMS, Engr. H. S. Tahir, and GGM NAPIMS, Mr. Morrison A. Fiddi,
12
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The GM, PSC/FES, Engr. Uwem Ubia (3rd from left) marked his
60th Birthday recently. From left is Mgr. Data Management,
Mrs A. Isaiah-Iworima, Mgr. Facilities, Engr. Seyi Omotowa, to his
left is Mgr. Exploration, Ms. Laura Ndupu, Ag. Mgr. PED,
Mr. O. D. Bolarinwa and DM, Geophysics, FES A. D. Bomai

The General Manager, Materials Management, Engr. H. S. Tahir
being congratulated by DM, M&P, PAD, Mrs Philo Okonkwo.
When he marked his birthday recently

Kennie Obateru, Manager Public Affairs NAPIMS, was
recently awarded a Doctoral degree in Management by the
Institute of Arts & Science, Commonwealth University,
Belize. The President of the University here presents the
Certificate to Dr. Obateru. Hearty cogratulations.

Members of the PSC/FES division felicitate with their
GM, Engr. Uwem Ubia as he cuts his birthday cake

Management & Staff of Materials Management
supporting Engr. Tahir on his birthday anniversary

Niyi Falobi, Manager Economics & Decision support
was recently honoured by the Division of Professional
Affairs (DPA) of the American Association of
Petroleum Geologists (AAPG) as a Certified Petroleum
Geologist (CPG). A recognition well deserved. Hearty
congratutions.
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Mr. Richard Lanre Igandan of PSC Exploration and his
wife Dolapo Awosanya
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Miss Chinenye Joy Ozioma (Daughter of GM, FAD
Mr. G. Okolie) and her husband Chinaecherem Gideon.
During their traditional wedding recently

Ebimiekumo Kingsley of Finance And Account,
NAPIMS and his wife Edisemi Helen Febabor

Mr. Azeez Olayiwola of PSC Accounts and his wife
Miss Olubukola Olaperi

Mr. Musa Hussaini Barma of Gas Division and
his wife Hafsat Ahmad Usman

Mr. Pascal Anya Uma of Nipex Division and his wife
former Miss Uzumma Mba Orieke

NAPIMSnews

...contd from pg 9

2011 COMPLETED PROJECTS
Although all the PSC Companies have developed a 5Year
CD Strategic Plan that will greatly impact their various host
COMPANY
GTPL
OMEL

NAOC PSC

NAE

AENR

ADDAX

CNODC
NEWCROSS
PETROLEUM
ESSAR

TOTAL
UPSTREAM

communities, all the companies have also completed some
significant projects in the course of year 2011 and have
collectively recorded a good measure of success.

PROJECTS
Rehabilitation and Equiping of 2 Blocks
of 6 Classrooms at the Central School.
Provision of IT Equipment at Olabisi
Onabanjo University
Provision of IT Equipment at
Niger Delta University
Provision of IT Equipment at
Delta State University
Provision of IT Equipment at University
Nigeria
Construction and Equipping of One
Block of 3 Lecture Rooms at
Delta State Polytechnic
Construction & Equipping of Science
Laboratory at Brigids Girls’ Grammar
School
Construction & Equipping of 1
Block of 6 Classrooms at Offa
Grammar School
Construction & Equipping of A Five
Million per anum capacity Fingerlings
Hatchery
Provision of Two Water Boreholes
Procurement of 10 Nos of 40HP
Yamaha powered Fibre glass boats
Procurement of 20 Nos of 40HP
Yamaha powered Outboard Engines
and Fishing Nets for Fishermen
Construction and Equipping of A Block of
3 Laboratories at the School of Nursing
and Midwifery
Construction of 1 Block of 6 Classrooms
at Mary Haney Secondary School
Solar Powered Water Project
Construction of 1 Block of 5 Classrooms
at Idundu High School
Construction of Asphalt Road for
Ugbele Community
Construction of 1 Block of Convenience
Construction of 3 Blocks of Open Market
(each Block consists of 30 stores)
Renovation & Equipping of 1 Block of
6 Classrooms and Associated Facilities at
the Eku Baptists High School
Renovation and Equipping a Multi
Purpose Science Laboratory at Falomo
High School
Upgrade, Renovation and Equipping of
Paediatric Ward of Lagos State
University Teaching Hospital (LUTH)

LOCATION
Ehandiagu Community, Enugu State
Ago Iwoye, Ogun State
Amassoma, Bayelsa State
Abraka Delta State
Nsukka , Ebugu State
Ogwashi-Uku, Delta State

Sapele, Delta State

Offa, Kwara State

Okitipupa, Ondo State

Ilaje Communities, Ondo State
Orere and Vanagho Communities, Delta State

Ilaje Communities
Tombia Community, Bayelsa State

Oron Community, Calabar
Elekahia Community, Rivers State
Idundu Community, Calabar
Izombe, Imo State
Elekahia Community, Rivers State
Koulama 1& 2 Communities, Bayelsa State
Eku, Delta State

Lagos State

Lagos State

Compiled/Written by Mrs Iyabode Ayobami-Ojo with reports by Mrs Yemi Kolapo and Ahmed Abdullahi
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DELEGATION: A VERITABLE
MANAGEMENT TOOL

Oddey Ochicha

D

elegation is one of the veritable
tools a manager uses to
achieve organizational goals
and objectives. It is an essential element
of any manager’s job. It provides real
benefits for every one involved.
Effective delegation is an essential
management skill. To achieve the best
results, a manager must be aware of
the benefits and recognize the barriers
that can hinder its success. Delegation
is the manager’s key to efficiency and
benefits all. It is so powerful that its
proper use can enhance organizational
effectiveness and performance.
Now, what does the word ‘delegate’
mean? The word ‘delegate’ means to
send one’s representative, to send with
power to transact business, to
authorize, to entrust to the care or
management of another, to empower
as an ambassador, a person sent or
empowered to act for another to
transfer power and authority to another
person. The question is why delegate?
A manager delegate to boost staff
morale, build confidence and reduce
stress. It enables a manger to set aside
enough time each day for concentrating
on his long term projects.
If you do not delegate authority to your
subordinate, you will be wasting your
16
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time on details or work that belong to
others. Your real job as a leader or
manager is to concentrate your time
on the following:
· Thinking
· Planning
· Organizing; and
· Supervising
Now, what is delegation? It is the art
of choosing an employee to do a
specific task. This employee has been
specifically chosen because you know
that he or she has the ability to
complete the task in question.
Delegation helps you to expand your

work efficiency. It is successful only
when the right person is chosen to carry
out certain tasks. You have therefore,
given the responsibility to complete the
task to that person. You have not
shaken off the responsibility of how
well the task is completed. This is still
down to you because you have put faith
in this person to not only complete the
task but to also do it right.
Delegation underpins a style of
management which allows your staff
to use and develop their skills and
knowledge to the full potentials.

remain competitive. This is an
important part of a managerial role
(you lead and manage, while others
work)

Without delegation, you lose their full
value.
The main objective of delegation is to
get the job done by someone else. Not
just the simple tasks of reading
instructions, but also the decision
making and changes which depends
upon new information. With delegation,
your staff have the authority to react
to situations without referring back to
you. It enables someone else to do the
job for you. You must ensure that:
· They know what you want (i.
e. what is expected of them)
· They have the authority to
achieve it
· They know how to do it
Since delegation is about handing over
authority, you cannot dictate to how
that delegation is to be managed. To
control the delegation, you need to
establish at the beginning:
· The task itself
· The reporting schedule
· The sources of information
· Your availability; and
· The criteria of success
These, you must negotiate with your
staff only by obtaining both their inputs
and their agreement, can you hope to
arrive at a workable procedure. You
still need to monitor the tasks you have
delegated and to continue the
development of your staff to help them
exercise their authority well.

Delegation has numerous benefits. It
can allow you to concentrate on things
that you believe require your personal
knowledge and skill. Other tasks that
you may have can be delegated if you
believe that you have staff with the
necessary knowledge and skill to
complete them. Delegating tasks can
be seen as a form of appraisal by the
employees that you have chosen. By
delegating tasks, you have given them
an increase in responsibility (a prime
motivator) and consequently they may
feel more inspired to complete the task.
If the rate at which employee proceed
(promotion, etc) through your business
is important, then you will feel that
delegated tasks are extremely
worthwhile. By delegating, you will
have increased their responsibility and
capabilities which will further add to
their knowledge and skill. This will then
put them in a position to meet the
requirements of moving up to the next
level.
When you delegate a task you have
given the employee a new level of
knowledge and skill, you will have
expanded your resources. Should a
similar task come up in the future, it is
more likely that you have the right staff
available to delegate the task. There
may come a time when you feel that
you need to prepare for the future (by
delegating) rather than personally
dealing with the tasks in the present.
Delegating tasks will then mean you
have more to plan the future and to

The steps to effectively manage
delegation include the following:
· Know the actual condition of
your people’s morale
· Encourage your staff to
express their opinions
· Make sure you get the ideas
from your group on important
matters before making a
decision
· Listen with patience and
understanding to new ideas
· Answer your staff questions
with
patience
and
understanding
· Keep people informed on
changes in company policies
and procedures that affect
their work
· Let your staff know that you
know their ability, qualities and
best areas of expertise
· Recognize good work and
express appreciation for
people’s efforts
· Make each person know they
are important and that their job
is an essential part of the entire
group effort; and
· Keep your superiors informed
of your staff accomplishments
and developments.
In conclusion, delegation is a great tool
that enhances manager’s performance
as well as the performance of the
organization. Since a manager achieves
results through the efforts of others,
he therefore needs to delegate those
routine jobs, in order to concentrate on
the very important jobs that require his
urgent attention. He cannot do all the
jobs alone as he has subordinates to
help him achieve the departmental goals
and objectives. One of the ways by
which he realizes these goals is the
effective use of delegation. In view of
the obvious benefits of delegation
enumerated above, managers are
enjoined to delegate so as to expand
the competence and efficiency of their
employees.
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forgiveness. Many people are willing
to bury the hatchet, but they insist on
remembering exactly where they
buried it –in case they need it for the
next battle. This will not profit you.
Let it go completely.

CONFLICT
RESOLUTION
By: Vincent. O. Uwadileke

T

he objective of this write-up is
to equip readers with useable
and workable hands-on tips that
would enhance their productivity and
maximize their resources.
Conflicts, disagreements and
misunderstandings are part and parcel
of life. It is unrealistic for us to think
that we would not encounter them in
our work or business places and in our
relationships. Therefore, it behoves us
to acquire skills that would help us
handle these conflicts in the most
effective and efficient way when they
occur.
It is worthy of note that unresolved
conflicts, disagreements and
misunderstandings have caused people
their jobs, businesses and marriages.

ATTITUDES THAT HELP IN
RESOLVING CONFLICTS: To
resolve conflicts effectively, you need
to consider the following;
Define what the conflict is about:
Studies have shown that most conflicts
arise from differing opinions or views.
Learn to ask the other person, what’s
the issue? Then “What’s your concern
here? or “What do you feel we are
fighting about?” eventually ask, “What
do you want to accomplish?” and How
can we work this out?”
Its’ not you versus me; it’s you and
me versus the problem: The
problem is the problem. Learn to isolate
the “issue” from your persons. It’s
wrong for you to try to defeat the other
person, because after losing, the first
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thing the other person thinks is I need
a rematch (and I’ll come back with
more firepower so I can win this time).
If we win at the other person’s
expense, we also pay a price in the long
run. We have world of rematches of
rematches of rematches. Always have
a win-win mindset as you approach the
conflict resolution table. Don’t bring
those
you
consider
your
adversaries to their knees, bring
them to discussion or negotiation
table.
Sort out interpretations from facts:
Never ask people who have been in a
fight what happened. You’ll get their
interpretation, their opinion, their
version of what occurred. Instead ask,
“ What did you do or say?. Then you
will get perceptions that are much
closer to facts, not merely opinions.
Facts help in clarifying perceptions,
which is basic to conflict resolution.
Develop a sense of forgiveness:
Reconciliation is impossible without

Learn to listen actively: Turn it
around, from “when I talk, people
listen to me” to “when I listen,
people talk to me”. Habit Five in
Stephen Covey’s 7 Habits of Highly
Effective People is “Seek first to
understand , then to be
understood.” Take time to backtrack
and verify what you hear. Listen with
the intent to understand; not with
the intent to respond. Take the first
step toward reconciliation by being
willing to listen with the intention to
understand and by being willing to listen
first. This unblocks the logjam of right/
wrong thinking, of ego and power
struggle.
It is noteworthy that while listening you
must not necessarily agree with all their
views, rather you listen to empathize
(identify with) with them. This is vital
in managing conflicts with others.
Conflicts are resolved faster and
better when people feel they have
been understood.
Purify your heart: You can’t get
conflict and violence out of other people
without first getting it out of your own
soul. Consider what you really want
and find a place inside you that can
lead you to it. Peace begins at home.
Peace begins with you.
...to be continued in the next edition

DISCOVERING
AND
DEVELOPING
POTENTIALS
IN CHILDREN
By: Christianah A. Akindolie

S

ometime ago, I heard the story
of a boy who was gifted in music
who really had the dream of
becoming a Music Director. Everyone
around him knew he was a multitalented musician. Unfortunately, his
parents insisted that he must study
medicine as they have always looked
forward to having a doctor in the
family. Helpless, he had to succumb
to his parent’s desire. After graduation,
presenting the certificate to his parents,
he said, “Dad, Mum, thanks for the
opportunity to study medicine as you
wanted. Here is the certificate, it’s
yours. Now I would like to go after
what I love, music”.

-

Every child is blessed at birth with a
special talent or ability. There is
always something every child is good
at because children have different
interest. A child could be good at
singing, playing a musical instrument,
languages, dance, theatre, artistic
abilities, intelligence etc. Children are
self-motivated to accomplish personal
goals. Take example of a child learning
how to walk. He or she makes
numerous attempts, fails a few times,
but does not give up. He takes him or
her lots of efforts and patience to finally
learn how to walk.

-

-

Keep track of activities which
come easily and make him
happy.
Expose your child to a wide
range of interests. Allow him
or her to take part in different
activities. It is important that
you let your child explore
different things;your child will
be naturally drawn to activities
he/she prefers. Take your
child to the museum, sports,
seminars, cultural events. At
home involve him/her in
household chores. As time
goes on, parents should be able
to find areas in which a child
might experience mastery.
Give them simple puzzles and
work with them.

-

-

Make simple instruments with
them, such as drums, drum
sticks, tambourine etc
Read to your child etc

TIMING IS IMPORTANT
If your child is interested in music, then
the best time for him to learn a musical
instrument or other concepts related to
music is between ages of three to ten
years. Talent can be discovered and
developed at any age provided that the
child has a keen desire and love for
what he wants to achieve.
If your child shows interest in a
particular area, do not just sit there and
look at his gift as if it is magic, do
something about it. If he is interested
in music, let him attend music lessons
and purchase music instruments. If
arts, buy him crayon, art supplies etc.
...to be continued in the next edition

DISCOVERING POTENTIALS
Child Psychology experts say that in
order to identify your child’s talent, you
have to spend time with him and watch
him play.
- Notice what kinds of question
he asks. Tune in to his
individual interest and abilities.
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Continued from the last edition

PREVENTION & MANAGEMENT OF
SEXUALLY TRANSMITTED INFECTIONS
By Dr. J. U. Enumah (MBBS, MPH, Dip HSE Mgt)
Supr. Occupational & Environmental Health
NNPC Medical Services, Lagos

watery discharge from the vagina or tip of the penis that
can appear yellow or green, and pain when urinating.
SYPHILIS

GENITAL WARTS

The symptoms of syphilis usually begin with a small sore

Many people who get the virus that leads to genital warts

on the penis or vagina.

do not show any recognisable symptoms, and this is why

Up to six months after the initial symptoms occur, you

the infection can go undiagnosed for a long time.

may experience flu-like symptoms, such as aching and
shivering.

However, if symptoms are present, they may include
small white spots or lumps that are hidden inside the

THRUSH

vagina or anus.

Symptoms of thrush include intense itching around your
penis or vagina, with a thick, white discharge, and the

GENITAL HERPES

appearance of tiny white spots around the genitals.

Like genital warts, genital herpes is a condition that often
presents no symptoms and can remain undiagnosed for

HIV INFECTION

long periods of time.

Many people do not develop any symptoms when they
first become infected with HIV.

Symptoms may show in the form of flu-like symptoms,

Some people, however, get a flu-like illness within three

itchiness, burning or tingling around the genitals, small,

to six weeks after exposure to the virus.

fluid-filled blisters that burst to leave sores, and pain
when passing urine.

The only way to know if you are HIV-positive is to have
a test.

GONORRHOEA
Gonorrhoea is an infection that is found in both sexes and

Over time, infection with HIV weakens the immune

can affect the genitals, anus, rectum and throat.

system leading to difficulty fighting off certain infections.

About half of all women infected with gonorrhoea, and

However, a detailed discussion on HIV/AIDS will be

over 90% of men experience symptoms, Including a thin,

featured in another edition.
NON-SPECIFIC URETHRITIS
Non-specific urethritis is an STI that affects men. It
causes discomfort of the urethra (the tube that leads
from the bladder to the tip of the penis, along which urine
is passed), and a urethral discharge is also common.
TRICHOMONIASIS
Trichomoniasis is an infection of the genitals that is
caused by the bacterium trichomonas vaginalis (TV).
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Most sexually transmitted infections (STIs) are
initially diagnosed on presentation of the symptoms,
and then formally through blood, urine and other tests.
The results of an STI test are completely confidential
Clinics commonly used a swab test which involved
taking a sample of secretion from the vagina or penis
using a piece of absorbent material attached to a rod
or stick, such as a cotton bud. The sample was then
sent to a laboratory for examination.
In some cases, such as with pubic lice, STI testing is
not necessary because the symptoms are conclusive.
The condition often has no symptoms, but symptoms may

Other STIs are difficult to diagnose as they present

include a yellow or green discharge from the vagina with

few or no recognisable symptoms.

soreness. Men usually act as carriers and do not show

For example, chlamydia sometimes presents no

symptoms

symptoms, and often goes undetected unless it leads
to complications, such as pelvic inflammatory disease

PUBIC LICE

(PID), ectopic pregnancy or infertility.

Symptoms of pubic lice include itchy skin, and you may
notice black powder (lice droppings) in your underwear
and white eggs.

TREATMENT OF STIs
Some will disappear without treatment
However, most sexually transmitted diseases (STIs)

SCABIES

can be treated using a single dose or a short course

Scabies can occur anywhere on the body, but sometimes

of antibiotics/antiviral drugs.

the signs are hard to see. Symptoms can appear weeks

As STIs are easily passed on through sexual contact,

after first contact and include itching (especially at night),

if you have a positive diagnosis, it is important that

a rash, and tiny spots.

your current and past sexual partners are notified and
treated, in order to reduce the risk of spreading and

CAUSES/MODE OF TRANSMISION

re-infection.

Sexually transmitted infections (STIs) are passed from
person to person during intimate sexual contact. You can
catch STIs through:

CONSEQUENCIES/COMPLICATIONS OF STIs
Undiagnosed, Untreated, poorly diagnosed and poorly

having unprotected vaginal sex,

treated cases of STIs can result in severe

having unprotected anal sex,

complications including death.

having unprotected oral sex, or

These complications may have not just health but also

having genital contact with an infected partner.

socio-economic consequences.
Socio-economic Sequelae:

The risk of contracting infections such as gonorrhoea and

Mostly women

syphilis through oral sex is much greater than the risk of

Social stigma & personal damage

contracting HIV. However, recent studies suggest that

Infertility ’!Divorce ’!CSW, etc

the potential risk of HIV through oral sex is higher than

Declining productivity

previously estimated

In USA, as at 2001, PID related hospital admissions
alone cost about $900m

DIAGNOSES OF STIs

In sub-Saharan Africa, the statistics are not reliable.
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BEFORE YOU TAKE THAT LOAN
– THE GAMES THEY PLAY
By: Nkem Kalu

‘’When the cultural show ended, a
winner emerged. The journalist walked
up to the SAGE. Wise one, he said –
what have you to say about
MODELLING?
The SAGE responded in a thought
provoking manner; IF you were not a
MODEL before becoming a model,
then modelling may not be for you and
IF you are not a model after becoming
a model, then modelling is definitely not
for you’’. - Charles Ayo Dada.
‘’One always hear discuss among
staff as follows; Dis one wan give
us 15%, dat one wan give us
14.75?, and so on.’’
No one cares to moderate and
compare these proposals and how the
options associated with them are
worked out. What this implies is that
the inaptitude of applicants to LOAN
FACILITY related matters and the
various sensitivities of the options
associated with it create unhealthy and
unnecessary financial exposure to the
would-be approved applicant either in
equity or debts financing. These
financial options may be in forms of
mortgages, movables, shares, stocks,
treasury bills, bonds and their like.
The financial institutions being the
banks, insurance companies, primary
mortgage institutions and even the
pension fund administrators just to
mention a few.
It should be noted that following
Economic Indices as published from the
‘’CBN webpage for the periods of
February 2012 indicates that
Inflation Rates stands at 12.6%
(Maximum 12.8%, Minimum
9.3%), Interbank Rates (IBR) at
13.97% and the Prime Lending
Rate (PLR) at 17.11% ‘’
What this implies is that the above
economic indicators should be first and
the very basic guidelines towards
initiating for any loan as one should
appraise self, would-be facility and the
look-ahead impact of the facility prior
to taking a plunge into them. The
benefits of indulging self on these are
a multiple fold;
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Nkem Kalu of PED/PSC

1. It enables the applicant to compare
the different cashflow scenarios
(sensitivities) before decisions are
taken
2. It provides a platform to apply the
leverage option in managing the
interest associated with the loans
taken
3. To minimise staff financial
exposure during these contract
periods
Hence the ‘’ need to understand
upfront the importance of the
minimum cash flow outlays concept
as well as the leverage option in
debt financing.’’
The minimum cashflow outlay option
is made up of (1) simple and (2)
compound interest concept.
The simple interest defines the
relationship between the PRINCIPAL,
RATES, and TIME all divided by 100.
it should be noted that Please note that
no financial institution extends its
financial facility in a simple interest
concept.
In addition, compound interest implies
that loans as granted on a SIMPLE
INTEREST TERM so to speak and
subject to COMPOUNDING term
amortised over a stipulated period
computed as;
F = P (1 + i ) n
Where; F is the future sum, P =
Principal (loan taken), I = interest in
‘’n’’ exponential period (not in linear
period), and n = number of periods (not
in years as assumed by many). IT

SHOULD BE NOTED THAT
LOANS ARE GRANTED ON A
COMPOUND INTEREST TERM as
adjusted by the prevailing CBN
economic indicators.
COMPOUND INTEREST are not
calculated in a ‘’NOMINAL’’ but
‘’EFFECTIVE RATES’’ based on the
ACTUAL INTEREST EARNED or
PAID IN A YEAR or some other time
period called the Effective interest
rate.
In simple terms for an Effective
interest rate of say 12% per annum
(12 months) is equivalent to a 1% per
month split charged on your UNPAID
BALANCE if a loan is taken. ‘’The
flip side is that you should earn or
be entitled to a 1% of this
EFFECTIVE RATE on your
remaining balance if you deposit
money for a particular month based
on your unpaid balance.’’
These are therefore the four(4)
scenarios in loan facility that should
form the basis or quick till for
negotiation
Scenario 1 – Pay Each Year Principle
plus the Interest Due
Assume a PRINCIPAL of a million
naira (=N=1,000,000), you are required
to pay at the end of five (5) year period
a =N=200,000,000 per year plus the
Effective interest of 1%/month in a
reducing balance method on the

UNPAID BALANCE deducted from your salary per month.
This is the most popular arrangement.

Scenarios 2 – Pay Interest Due at End Year and
Principal at End of Period
In this case you pay the interest due at the end of each
year (5years) in a straight line approach and pay back the
entire Principal (loan) on the 5th year.

Scenario 3 – Pay in 5 equal end of year payment

Scenario 4 – Pay Principal and interest in as one
payment at the end of entire period
This is the least popular and the trick. This is the most
preferred.

From the above analysis, Scenario 4 is preferred and
recommended while initiating a loan facility package with
any prospective bank. This is because;
1. Loan facilities are always guaranteed by staff
organisation through the computation and
forwarding same to the requesting bank
2. It also encourages LEVERAGING as a proactive
investment option to the would be applicant with
possible the same or other institution on a longer
term basis as the Net Present Value of the facility
is optimised.
3. However, banks may be reluctant to grant the
approval of this option due to cash flow as it has
very strong impact on their yearly income statement
4. Scenario 2 is an optional plan for the would-be
applicant should the preferred Scenario 4 fails. This
is more of a middle group approach to loan facility
financing as the applicant needs he money anyway.
Readers’ reactions are welcome.
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NAPIMS
MANDATE
Increase producibility to 4.5
million barrel per day by the
year 2012
Increase Reserves to 40 billion
barrels by the year 2012
Increase Local Content to 70%
by the year 2012
Zero Gas Flare By The Year
2012

